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INTRODUCTION

Government, through the Ministry of Finance and Economic Affairs embarked on a
number of budget reforms in the areas of budget planning, budget documentation
and implementation. One of the major reforms was the introduction of Program Based
Budgeting (PBB). Program Based Budgeting approach puts emphasis on results of
programs and projects other than inputs or processes. It is designed to be easily
understood by the general public and also help Parliamentarians prioritise allocation
of public funds to areas that can bring results in the various sectors.

This budget provides a simple description of the purpose and works of every ‘Vote' (a
Ministry, Department or Agency with a budget subject to a vote of Parliament). By
looking at the Mission, Strategic Objectives and Outputs, one can easily gather the
mandate of a particular Vote. A ‘Program’ groups together activities and outputs of
a Vote which work toward a common purpose. For example, outputs of school
teachers, classrooms and textbooks all contribute toward the objective of improving
the literacy rate, therefore each of these outputs can come together under one
Program.

As the title ‘Program Based Budget’ indicates, the most important budget category is
the Program. At a glance the reader can see the resources that have been allocated
to each Program and the Program’s objectives such as improving the literacy rate or
increasing life expectancy. The funding allocated in the previous year and the
projected funding for the next two years is also included. This makes it easier for one
to see how the Government is prioritising spending.

The performance and activities of each Ministry, Department or Agency are easy to
observe in this document. For a given level of funding for a program, outcomes and
outputs are reported. Hence PBB provides both financial and performance
information. Performance indicators remain work in progress and will contfinue to be
improved.

Programs and projects in PBB have been linked with the Malawi 2063 and the Malawi
First 10-Year Implementation Plan (MIP-1). Programs and outputs outlined by the
different Ministries, Department and Agencies in this budget are speaking to the key
focus areas outlined in the MIP-1.
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THE PRESIDENCY
Head: 010
Overview

The salaries of the President and Vice President are drawn from this Vote. The 2025-26
Budget Estimate is K107.6 million

(MK 000’ 000s)

Category 2024-25 202:_1-25 20?5-26 20.26-?7 20.27-?8
Approved Revised Estimate Projection Projection
PE 118.12 105.72 107.57 118.33 127.79
Recurrent - Total 118.12 105.72 107.57 118.33 127.79
010-The Presidency - Total 118.12 105.72 107.57 118.33 127.79

11
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MISCELLANEOUS AND OTHER STATUTORY PAYMENTS

Head: 020

Overview

Statutory Expenditures comprises statutory payments that Government is legally

obligated to make, such as compensations and other statutory payments including
the university student loans. The 2025-26 Estimate is K126. 2 billion.

(MK
000’'000s)
Category 2024-25 2024-25 2025-26 2024-25 2025-26
Approved Revised Estimate Projection | Projection
ORT 57,475.40 208'350'8 ] 26’336'4 133,704.91 144,401.30
Recurrent - Total 57 475.40 208,350.8 126,536.4 133,704.91 144.401.30
030- Miscellaneous and Other 57.475.40 208,950.8 | 126,236.4 133,704.91 144,401.30
Statutory Payments - Total 0 2

13
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PENSIONS AND GRATUITIES

Head: 030

Overview

Pensions and Gratuities are part of Statutory Expenditure and they include Gratuities,

Separation Benefits,

Ex-grafia Payments,

Death Gratuities and Government

Contributory Pension. In the 2025-26 financial year, Pensions and Gratuities will amount
to K228.1 billion out of which K56.6 billion is for Pension Fund conftribution.

(MK
000'000s)
Category 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimate Projectio | Projectio
n n
ORT 240,867.20 281,607.20 228,055.44 | 250,860.9 | 270,929.8
8 6
Recurrent - Total 240,867.20 281,607.20 228,055.44 | 250,860.9 | 270,929.
8 86
030 - Pensions and Gratuities 240,867.20 281,607.20 228,055.44 | 250,860.9 | 270,929.
Total 8 86

15
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PUBLIC DEBT CHARGES

Head: 040

Overview

Interest on debt payments is projected to amount K2, 171.5 billion in the 2025-26
financial year of which K2, 110.3 billion is Domestic Interest and Ké1.2 billion is Foreign

Interest.
(MK
000'000s)
2024/25 2024/25 2025/26 2026/27 2027/28
Approved Revised Estimate Projection | Projection
ORT 1,455,690.0 | 1,424,677.7 | 2,171,505.7 | 2,388,656.3 | 2,579,748.8
0 6 9 7 8
Of which:
. 1,375,940.0 | 1,342,525.1 | 2,110,330.0 | 2,321,363.0 | 2,507,072.0
Domestic Interest
0 8 0 0 4
Foreign Interest 79.750.00 82,152.58 61,175.79 67,293,.37 72,676.84
Recurrent - Total: 1,455,690.0 | 1,424,677.7 | 2,171,505.7 | 2,388,656.3 | 2,579,748.8
0 6 9 7 8
040 - Public Debt Payments - 1,455,690.0 | 1,424,677.7 | 2,171,505.7 | 2,388,656.3 | 2,579,748.8
Total: 0 6 9 7 8

17
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STATE RESIDENCES

Vote number: 050

Controlling Officer: The Chief of Staff

I. MISSION

To serve the President of the Republic of Malawi as he delivers the national

Agenda.

Il. STRATEGIC OBJECTIVES

eTo enhance institutional capacity for State House in terms of its governance,
strateqic leadership, structural and functional system:s;
e To set for agenda for political leadership that is both responsive and assertive; a

President who is in control of the agenda; and

e To provide first-class advisory services to the State President that are evidence-
based, analytical, efficient and professional.

lll. MAJOR ACHIEVEMENTS IN 2024/25
¢ Rehabilitated Chikoko Bay; perimeter fence, repainting of the main house, the
roof, tfiling of the main House, landscaping, Irrigation system, plant and
equipment and Replacement of furniture

¢ Rehabilitation of Komuzu Palace; perimeter fence in progress through Malawi
defence Force, Plant and equipment installed, Waterproof roofing, and

Landscaping done

e Rehabilitation of Sanjika palace is in progress; Replacement of furniture and
fittings, partly painted, Roofing has been partly done, street lights done and

landscaping

e Facilitated His Excellency’s external travels including UNGA in USA
Facilitated His Excellency’s other domestic engagements

IV. PROGRAMME ISSUES

¢ Inadequate plants and equipment in the residences.

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Program and Sub-Program (MK
000’000s)
Program/Subprogram 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimate Projection Projection
020-Management and Support 11,966.21 13,140.00 | 13,872.52 15,259.78 16,480.56
Services
T-Information and 11,966.21 13,140.00 .00 .00
Communication Technology
7-Administration 13,872.52 15,259.78 16,480.56
201-Presidency Office and 19,950.44 | 41,950.44 | 38,450.44 42,295.48 45,679.12
Resident Management
1-Household and Building 19,950.44 41,950.44 | 38,450.44 42,295.48 45,679.12

Management
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Program/Subprogram 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimate Projection Projection
202-Presidency Infranstructure 10,600.00 13,000.00 | 15,000.00 16,500.00 17,820.00
and Technical Services
1-Building and Maintenance 10,600.00 13.000.00 | 15,000.00 16,500.00 17,820.00
Grand Total 42,516.64 68,090.44 | 67,322.96 74,055.26 79,979.68

VI. PROGRAM PERFORMANCE INFORMATION

Programme 030: Presidency Office and Resident Management
Programme Objective: To ensure excellent services are provided to the Head of State
and that maximum security is adhered to

Pillar/Enabler: Effective Governance Systems and Institutions

Table 6.1 Program Performance Information

Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target | Prelim | Targets | Projection | Projection
Programme Outcome: Improved Services and Maximum Security for the Head of State
Indicator(s)

I.1. Percentage of State
Functions both local and
international  adequately
facilitated

Sub-program 30.01 Household and Building Management

Output 1: Presidential Household Services improved

Indicator(s):

1.1. Percentage of the required
rations procured

1.2. Number of waiters and chefs
frained in household 115 60 60 60 60 60
management

1.3. Percentage of presidential
functions hosted at the State 80 100 100 100 100 100
House

Sub-Program 30.02 Security Services

Output 2: Enhanced security services provided

Indicator(s):

2.1 Number of security

90 100 100 100 100 100

100 100 100 100 100 100

. . . . 125 105 105 105 105 105
equipment provided in units
2.2 Number of frainings for
security officers conducted 8 7 7 7 7 7

in
VVIP Close protection and
other related security courses
2.3 Percentage of security
patrols and code  of 100 100 100 100 100 100
conduct in place
Sub-Program 30.03 VVIP Functions
Output 3: Coverage of presidential functions improved
Indicator(s):
3.1 Number of State functions
attended

40 50 50 50 50 50
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Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target | Prelim | Targets | Projection | Projection
3.2 N_umber of development 45 50 50 50 50 50
frips made
3.3 Number of state visits 19 15 15 15 15 15
attended

Sub-Program 30.04 Communication services

Output 4: Media relations and positive coverage on the Presidency and Government policy

improved

Indicator(s):

4.1 Number of press briefings
conducted

4.2 Percentage coverage of
the presidential functions

4.3 Number of press releases
issued to the daily 35 50 50 50 50 50
newspapers

Sub programme 30.05: Presidential Advisory Services

Output 5: Advisory services improved

Indicator(s):

5.1 Number of training sessions
for advisors conducted

5.2 Percentage of advisory
reports submitted to the 100 100 90 100 100 100
President for action

5.3 Percentage of the required
special assistance services 40 50 80 100 100 1000
provided

50 40 40 50 50 50

95 100 100 100 100 100

Programme 031: Presidency Infrastructure and Technical Services
Programme Obijective: To maintain the State Residences facilities and infrastructure
to the required standards

Pillar/Enabler: Effective Governance Systems and Institutions

Table 6.2 Program Performance Information

Indicators 2023/24 2024/25 2025/26 2026/27 2027/28

Actual Target | Prelim Targets Projection | Projection

Outcome: Improved maintenance of State Residences facilities and infrastructure

Indicator(s)

1.1. Percentage of the required
State Residences facilities
and infrastructure attended
fo

Sub-program 31.01 Buildings and Maintenance

Output 1: Buildings and infrastructure of the State Residences improved

Indicator(s):

I.1. Percentage of plumbing
issues attended to

1.2. Percentage of carpentry
issues attended to

1.3. Quantity of painting, carpet
fittings and other related
building materials procured
in tins and rolls

Output 2: Improved electrical systems in all State Residences

Indicator(s):

2.1 Quantity of electrical
appliances that have been

100 80 65 100 100 100

90 100 90 100 100 100

95 100 90 100 100 100

950 800 250 1000 1000 1000

80 70 70 100 100 100
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Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target | Prelim | Targets | Projection | Projection

procured in units and timely
rectified

Output 3: Replacement of plants and equipment

Indicator(s):

3.1 Quantity of plants and
equipment acquired and 8 40 10 40 40 40
replaced

Sub-Program 31.02 Transport and Technical Services

Output 4: Improved transportation and mechanical services provided

Indicator(s):

4.1 Number of vehicles due for
service attended to

Sub-Program 31.03 Horticulture Services

Output 5: Improved landscaping services provided

Indicator(s):

5.1 Arealha) of tidy, well-
fimmed lawns and shrubs 450 1000 550 1000 1000 1000
established and managed

5.2 Area(ha) of flower gardens
around state residences set 78 100 70 100 100 100
and well managed

5.3 Number of plants and

equipment’s purchased 10 10 4 10 10 10
and operational

Output 6: Improved Flower arrangements in State Residences provided

Indicator(s):

6.1 Quantity of  high-quality

146 146 146 146 146 146

flowers, shrubs gnd 10 30 15 30 30 30
vegetable seedlings
produced

Sub-Program 31.04 Medical Services

Output 7: Improved Health Services rendered
Indicator(s):

7.1 Quantity of pharmaceutical

: . 800 1000 1000 1000 1000 1000

products in units purchased

7.2 Number — of — patfients | 500 | 70,000 | 70,000 | 70,000 70,000 70,000
attended to

7.3 Quqm‘n‘y of medical 4 10 10 10 10 10
equipment procured

7.4 Number of patients
accessing laboratory 60,000 70,000 | 70,000 70,000 70,000 70,000

diagnosis

Programme 020: Management and Administration Services

Programme Objective: To enhance and strengthen services through the provision of
policy guidance and administrative support

Pillar/Enabler: Effective Governance Systems and Institutions

Table 6.3 Program Performance Information

2023/24 2024/25 2025/2 | 2026/27 | 2027/28
Indicators Actual | Targe | Preli 6 Projectio | Projectio
t m Targets n n
Outcome(s):

Improved organizational, management and administrative services
Indicator(s):
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2023/24 2024/25 2025/2 | 2026/27 | 2027/28
Indicators Actual | Targe | Preli 6 Projectio | Projectio
t m Targets n n

1.1. Percentage of performance

90 100 80 100 100 100
contract targets met

Subprogram 20.07 Administration, Planning and M&E

Output 1: Management of organizational performance enhanced

Indicator(s):

1.1. Number of Quarterly performance
confract progress reports submitted 4 4 4 4 4 4
within 30 days after each quarter

1.2. Percentage of funding allocated to

budgeted activities 100 100 100 100 100 100
1.3. Quarterly M&E reports produced 4 4 4 4 4 4
1.4. Percentage  of  procurements

included in annual procurement 60 60 40 100 100 100

plan

Subprogram 20.08: Financial Management and Audit Services

Output 2: Financial processes in accordance with policies and regulatory requirements
strengthened

Indicator(s):

2.1 Percentage of invoices honoured

. 95 100 100 100 100 100
as per the service charter

2.2 Number of Monthly financial
reports submitted on time

2.3 Monthly commitment returns
submitted by the 10th of the 12 12 12 12 12 12
following month

2.4 Percentage of audits completed in

the annual audit plan 60 100 100 100 100 100

2.5 Number of internal audit reports 4 4 5 5 5 5

Subprogram 20.08: Human Resource Management

Output 3: Provision of services for the management of human resources enhanced

Indicator(s):

3.1 Percentage of personnel records up 85 85 100 100 100 100
fo-date

3.2Percenfoge of staff frained on job- 60 100 10 100 100 100
related skills

3.3 Percentage of vacant posts filled 60 100 90 100 100 100

3.4 Number of staffs trained in client 100 500 30 500 500 500

services
3.5 Number of staffs trained in ICT 10 20 3 20 20 20

Subprogram 20.10: Information and Communication Technology

Output 4: Access fo information and communication fechnology services improved

Indicator(s):

4.1 Percentage of ICT lnfro§fruc;ture 00 100 20 100 100 100
safeguarded against security risk

4.2 Percentage of ICT service requests 80 100 80 100 100 100
resolved

VI. BUDGET BY ECONOMIC CLASSIFICATION

Table 7.1 (a): Programme Budget by ltem (MK 000’000s)
2024-25 2024-25 2025-26
Frogram/GFS/ltem Approved Revised Estimate
020-Management and Support Services 11,966.21 13,140.00 13,872.52
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VIIL.

IX.

Program/GFS/item Approved | Revised | _tstimare
2-Expense
001-Salaries in Cash 11,966.21 13,140.00 13,872.52
201-Presidency Office and Resident Management 19,950.44 41,950.44 38,450.44
2-Expense
084-Current grants to Extra-Budgetary Units 19,950.44 41,950.44 38,450.44
202-Presidency Infrastructure and Technical Services 10,600.00 13,000.00 15,000.00
2-Expense
012-Internal travel 227.43 227.43 1,028.52
013-External travel 38.45 3.038.45 316.80
014-Public Utilities 80.00
015-Office supplies 415.35 415.35
020-Acquisition of technical services 581.28 581.28 7,456.39
024-Motor vehicle running expenses 534.62 534.62 600.16
025-Routine Maintenance of Assets 1,471.72 1,471.72
106-Current transfers not elsewhere classified to 33.75 33.75
Resident Household
3-Assets
001-Land underlying buildings and structure 400.00 400.00 710.00
002-Buildings other than dwellings 1.412.40 1.412.40 1,023.64
002-Land under cultivation 0.75
002-Machinery and equipment other than 4,000.00 3,400.00 1,545.00
fransport equipment
003-Other structures 360.00
004-Land improvements 1,485.00 1,485.00 1,878.74
Grand Total 42,516.64 68,090.44 67,322.96
BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre
Cost Centre BUdeIYPe | aoooved |  Revised | stimate
001- State House Headquarters | Recurrent 31,916.64 55,090.44 52,322.96
ORT
Developmen 10,600.00 13,000.00 15,000.00
il
001- State House Headquarters 42,516.64 68,090.44 67,322.96
Total
Grand Total 42,516.64 68,090.44 67,322.96
PERSONNEL INFORMATION
Table 9: Staffing Profile by Grade (MK
000’ 000s)
Authorised Filled Posts as at 1stApril Estimated Posts as at 31st C_°5t of
Grade Establishment 2024 March, 2025 Estimated
Male | Female Total | Male Female Total | Posts 2025/26
B 1 1 0 1 1 0 1 44,46
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Authorised Filled Posts as at 1stApril Estimated Posts as at 31st Cost of
Grade Establishment 2024 March, 2025 Estimated
Male | Female Total | Male Female Total | Posts 2025/26
C 7 10 0 10 17 1 18 669,38
D 14 13 5 18 11 4 15 441,20
E 10 15 7 22 16 11 27 664,63
F 19 25 20 45 27 20 47 1,025,90
G 27 20 17 37 22 20 42 671,60
H é 21 23 44 28 20 48 790,99
| 43 402 347 749 29 24 53 957,79
J 29 37 14 51 34 14 48 1,423,63
K 37 66 50 116 98 27 125 2,109.18
L 30 77 64 141 78 76 154 1,367.76
M 122 123 253 376 118 62 180 1,398,69
N 0 0 0 0 0 0 0 0
O 0 0 0 0 0 0 0 0
P 0 0 0 0 0 0 0 0
Q 360 188 179 367 238 123 361 2,307,32
Total 722 999 980 1979 999 980 1979 13,872,52
X. CAPITAL BUDGET BY PROJECT
Table 10: Capital Budget by Project
(MK
000'000s)
Project 2024-25 2024-25 2025-26
Approved Revised Estimate
Development Il 10,600.00 13,000.00 15,000.00
11000- Construction of State Residences and Lodges 1,500.00 1,500.00 3,000.00
14530 - Rehabilitation of Security Fence 1,500.00 1,500.00 3,100.00
14570 - Replacement and Rehabilitation of Plants and 6,600.00 9,000.00 3,500.00
Equipment at State Residences
24410 - Construction of Office Complex at Kamuzu 1,000.00 1,000.00 5,400.00
Palace
Grand Total 10,600.00 13,000.00 15,000.00
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NATIONAL AUDIT OFFICE

Vote number: 060
Controlling Officer: Auditor General

.  MISSION

To provide assurance on accountability, transparency, integrity and value for
money in the management of public resources to all stakeholders through quality
audits.

Il. STRATEGIC OBJECTIVES

e Toincrease stakeholders' confidence in government financial management
systems;

e Toincrease stakeholders' confidence in MDAs compliance with authorities;

e To improve resources utilization and service delivery in MDAs when
implementing their planned projects and programs;

¢ Toincrease stakeholders’ confidence that MDAs Information Systems are
operating effectively and efficiently;

e Increased stakeholders’ confidence in proper utilization of public resources;
and

e To improve organizational, management and administrative processes.

Il MAJOR ACHIEVEMENTS IN 2024/25

e Appointment of the Auditor General: The critical post of the Auditor General
has been filled after five years of being vacant. This has ensured strong
leadership and strategic direction for the National Audit Office

e Delinked from the mainstream Civil Service: The delinking enhanced the
operational independence on the office of the Auditor General and conforms
to international standard for Supreme Audit Institutions and best practices.

e Verification unit established: The unit recruited 37 officers dedicated to verify
salary arrears, pension and gratuities, government stock of arrears and workers
compensation. These have seen the speed in the verification processes and
we have since cleared all the back log for the verification.

¢ Automation of the Audit System which has drastically improved efficiency,
reduced manual errors, enhanced audit data storage and shortened audit
timelines, enabling more tfransparent and accurate reporting on public
finances; and

¢ NAO has initiated the process of engaging the citizenry in the audit process.

IV. PROGRAM ISSUES
e Inadequate resources resulting from low ceiling coupled by non-adherence to

cash flows. This has resulted in the inability to implement certain activities or the
need to reduce the scope of mandatory operations.

V. PROGRAM STRUCTURE

Table 5.1: Budget by Program and Sub-Program (MK 000'000s)
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Program/Sub-Program 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimate Projections | Projections

020-Management and Support 2,764.72 5,405.28 5,998.08 5,859.18 6,327.91
Services

T-Information and 22.03 21.63 25.43 25.43 27 .46
Communication Technology

2-Planning, Monitoring and 518.15 506.15 546.64
Evaluation

7-Administration 814.52 967.12 937.65 915.94 989.21

8-Financial Management 70.06 67.36 87.65 85.62 92.47
and Audit Services

9-Human Resource 1,858.11 4,349.17 4,429.20 4,326.63 4,672.76
Management
161-Audit Services 1,203.28 4,273.78 1,581.31 1,544.69 1,668.26

1-Regularity Audit Services 1,036.13 1,944.07 1,381.17 1,349.18 1,457.12

2-Performance Audit 105.77 2,271.42 136.54 133.37 144.04
Services

3-Information Technology 61.37 58.29 63.60 62.13 67.10
Audit Services
Grand Total 3,968.00 9.679.06 7,579.38 7,403.86 7,996.17

VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION

Program 161: Audit Services

Program Objective: To promote accountability, transparency, integrity and
compliance with laws, regulations and other statutory provisions in the management
of public resources in Ministries, Departments and Agencies (MDAS)

Table 6.1 Program Performance Information
2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target | Prelim Targets Projection | Projection

Indicators

Outcome:
e Increased Stakeholders Confidence in Government Financial Management Systems
e Enhanced Value for Money and integrity in IT systems in Government Ministries, Departments

and Agencies (MDAs) when implementing their planned projects and programs

Indicator(s):

1.1. Proportion of audited
MDAs complying with
financial  laws  and
regulations

1.2. Percentage of National
Budget (expenditure) 100 100 100 100
audited

1.3. Proportion of audited IT
systems that are
performing according
fo set standards

1.4. Proportion of audited
MDAs that are
achieving value for 60 60 60 60
money in their
operations

1.5. Proportion of MDAs
subjected to follow up

100 100 100 100

100 100 100 100

50 50 50 50
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

audits that
substantial progress
fowards improving
value for money

made

Subprogram 1: Regularity Audit Services

Output 1 : Audit coverage in Ministries, Departments and Agencies

Indicator(s):

1.1. Number of MDAs
audited and reported
on their financial
performance

58

49

49

49

1.2. Number of
management  letters
and opinions issued

58

49

49

49

1.3. Number of follow up
audits conducted

58

49

49

49

1.4. Number of staff trained
in ISSAls

171

1.5. Proportion of reported
fraud cases
investigated

Subprogram 2: Perfformance Audit Services

Output 2: Perfformance audit services in Ministries, Departments and Agencies Increased

Indicator(s):

2.1. Number of MDAs audited
and reported on their
performance

2.2. Number of follow up
audits conducted

Subprogram 3: IT Audit Services

Output 3: Increased IT audit services in Ministries, Departments and Agencies

Indicator(s):

3.1. Number of IT system
audited

3.2. Percentage of
audited MDAs fully
complying with set IT
systems regulations

70

70

70

70

Programme020: Management and Administration Services
Program Obijective: To enhance and strengthen services through the provision of
policy guidance and administrative support.

Pillar/Enabler:

Table 6.2 Program Performance Information

Performance

Contracts

Indicat 2023/24 2024/25 2025/26 2026/27 2027/28
ndicators Actual | Target | Prelim | Targets | Projection | Projection
Outcome: Improved organizational, management and administrative services

Indicator(s):

1.1. Number of Organization 4 4 4 4 4
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procurement plan

i 2023/24 2024/25 2025/26 2026/27 2027/28

Indicators Actual | Target | Prelim | Targets [ Projection | Projection
progress reports produced on
fime (out of 4)

1.2 Number of officers achieving 100 100 100 150 200
their set performance targets

1.3. Number of ICT infrastructure
safeguarded against security 200 200 200 200
risk

Sub-Program 20.1: Administration, Planning & M&E

Output 1: Management of organizational performance enhanced

Indicator(s):

1.1. Quarterly performance
confract progress reports 4 4 4 4
submitted within 30 days after
each quarter

1.2. Percentage of funding
allocated fo budgeted 100 100 100 100 100
activities

1.3. Quarterly M &E  reports 4 4 4 4 4
produced

1.4. Percentage of procurements
included in annual 100 100 100 100 100

Sub-Program 20.2: Financial Management and Audit Services

Output 2:Financial processes in accordance with policies and regulatory requirements strengthened

Indicator(s):

2.1. Percentage of invoices
honored as per the service 100 100 100 100 100
charter
2.2. Monfhly flngnCIol reports 19 19 19 19 19
submitted on time
2.3. Monthly commitment returns
submitted by the 10" of the 12 12 12 12 12
following month
2.4. percentage of audits
completed in the annual audit 90 90 90 90 90
plan
Sub-Program 20.8: Human Resource Management
Output 3: Provision of services for the management of human resources enhanced
Indicator(s):
3.1. Percentage of  personnel
100 100 100 100 100
records up to-date
3.2. Percer?fage of staff appraised 100 100 100 100 100
on their performance
3.3. Eercenfctge of staff frained on 100 100 100 100 100
job-related skills
Vil. BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1 (a): Program Budget by Item (MK 000’'000s)
2024-25 2024-25 2025-26
T AIALET Approved Revised Estimate
020-Management and Support Services 2,764.72 5,405.28 5,998.08

2-Expense
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Program)/GFS/fem spproved | Revised | _tstimate
001-Salaries in Cash 1,727.76 3.794.22 4,226.42
003-Other allowances in cash 33.57 22.92 26.69
012-Internal travel 212.74 453.01 435.63
013-External fravel 59.09 510.39 384.41
014-Public Utilities 66.70 53.77 66.46
015-Office supplies 87.85 198.86 155.18
016-Medical supplies 1.26 1.26 1.50
018-Education supplies 3.90 3.90 10.78
019-Training expenses 13.51 8.25 32.31
020-Acquisition of technical services 299.98 77.06 303.28
023-Other goods and services 69.69 40.69 83.21
024-Motor vehicle running expenses 86.63 106.09 154.00
025-Routine Maintenance of Assets 49.59 88.10 67.59
119-Premiums 15.13 13.79 33.78

3-Assets
001-Land underlying buildings and structure .00
001-Materials and supplies 2.22 .00
002-Machinery and equipment other than 35.11 32.98 16.85
fransport equipment

161-Audit Services 1,203.28 4,273.78 1,581.31

2-Expense
012-Internal travel 349.55 282.86 538.99
013-External fravel 235.97 190.02 130.00
014-Public Utilities 27.12 9.23 46.34
015-Office supplies 90.88 88.17 77.45
018-Education supplies 4.03 4.03 2.46
019-Training expenses 141.52 46.31 46.83
023-Other goods and services 34.35 34.85 65.03
024-Motor vehicle running expenses 167.76 161.56 168.82
025-Routine Maintenance of Assets 48.03 98.79 127.64
119-Premiums 17.89 144.19 .60

3-Assets
001-Transport equipment 1,989.70
002-Machinery and equipment other than 86.18 1,224.08 377.13

fransport equipment
Grand Total 3,968.00 9,679.06 7,579.38
VIll. BUDGET BY COST CENTRE
Budget Type 2024-25 2024-25 2025-26
Cost Centre Approved Revised Estimate
001- Headquarters Recurrent 3,178.00 8,737.08 6,711.38
ORT
Developmen 400.00 106.76 400.00
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Budget Type 2024-25 2024-25 2025-26
Cost Centre Approved Revised Estimate
001- Headquarters Total 3,578.00 8,843.84 7,111.38
002- Regional Office - Blantyre Recurrent 150.00 150.00 180.00
ORT
002- Regional Office - Blantyre 150.00 150.00 180.00
Total
003- Regional Office - Mzuzu Recurrent 120.00 565.22 144.00
ORT
003- Regional Office - Mzuzu 120.00 565.22 144.00
Total
004- Zomba Audit Office Recurrent 120.00 120.00 144.00
ORT
004- Zomba Audit Office Total 120.00 120.00 144.00
Grand Total 3,968.00 9,679.06 7,579.38
IX. PERSONNEL INFORMATION
Table 9.1: Staffing Profile By Grade (MK 000’000s)
Filled Posts as at 1st April, Estimated Posts as at 31t Cost of
Authorized 2024 March, 2025 Estimated
Grade .
Establishment Male Female Total Male Female Total Posts
2025/26
AO-01 1 1 0 1 1 0 1 76.65
AO-02 1 0 0 0 0 0 0 0.00
AO-03 5 2 0 2 2 0 2 91.63
AO-04 17 4 6 10 4 6 10 253.01
AO-05 33 8 1 9 8 1 9 217.38
AO-06 61 21 13 34 21 13 34 680.80
AO-07 130 0 0 0 0 0 0 0.00
AO-08 245 76 51 126 76 51 126 2094.23
AO-09 6 1 2 3 1 0 1 10.97
AO-10 38 3 4 7 6 11 17 160.82
AO-11 5 3 0 3 3 0 3 346.12
AO-12 15 4 4 8 2 1 4 21.12
AO-13 22 23 0 23 19 1 23 119.31
AO-14 15 4 9 5 5 10 56.12
AO-15 27 9 25 19 5 25 105.59
AO-16 6 0 4 6 0 16 19.37
633 167 94 265 173 95 282 4,253.11
X. CAPITAL BUDGET BY PROJECT
Table 10: Capital Budget by Project (MK 000’000s)
Project 2024-25 2024-25 2025-26
Approved Revised Estimate
Development Il 400.00 106.76 400.00
26370 - Construction of Government Offices, 400.00 106.76 400.00
Governance Institutions
Grand Total 400.00 106.76 400.00
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OFFICE OF THE CHIEF JUSTICE

Vote number: 070

Controlling Officer: Registrar of Supreme Court of Appeal and High Court of Malawi

MISSION

To interpret, protect and enforce the Constitution and all laws in an independent
and impartial manner.

STRATEGIC OBJECTIVES

e To promote, protect and uphold the rule of law, democracy, human rights and
the constitution.

. MAJOR ACHIEVEMENTS IN 2024/25

Finalized the construction of the Commercial Court Building in Blantyre it is
ready for occupation;

Maintenance of Benga Magistrate Court completed;

The Judiciary’'s Headquarters (Judicial Complex) First Phase work started;
Increased student Intake at Malawi Institute of Legal Education; and

The Sheriff of Malawi executed 1451 Warrants from the 1880 which were issued

and 429 are pending

IV. PROGRAMME ISSUES

e Delays in replacement of motor vehicles for Honorable Justices of Appeal;

e Capacity gaps; and

¢ |Inadequate and dilapidated court infrastructure.

V. PROGRAMME STRUCTURE
Table 5.1: Budget by Programme and Sub-Programme (MK 000'000s)
Program/Subprogram 2024-25 2024-25 2025-26 2024-25 2025-26
Approved | Revised Estimate | Projection | Projection

020-Management and Support 5,398.67 6,038.60 6,264.28 6,837.85 7,384.88
Services

1-Information and Communication 174.79 174.79 213.30 232.84 251.46
Technology

2-Planning, Monitoring and 32.99 32.99 57.09 62.31 67.30
Evaluation

7-Administration 4,479 .44 5,119.38 | 5,491.04 5,993.82 6,473.32

8-Financial Management and Audit 209.95 209.95 261.32 285.25 308.06
Services

9-Human Resource Management 501.49 501.49 241.53 263.64 284.74
196-Legal Services 75.96 75.96 79.95 87.27 94.25

1-Sheriff Services(Civil enforcement) 75.96 75.96 79.95 87.27 94.25
197-Adjudication and Case 21,208.41 | 26,025.21 | 26,245.95 | 28,649.08 | 30,941.01
Management

2-High Court 21,208.41 | 26,025.21 | 26,245.95 | 28,649.08 | 30,941.01
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VI

Program/Subprogram 2024-25 | 2024-25 | 2025-26 | 2024-25 2025-26
Approved | Revised Estimate | Projection | Projection
Grand Total 26,683.04 | 32,139.77 | 32,590.18 | 35,574.20 | 38,420.14
PROGRAM BUDGET AND PERFORMANCE INFORMATION
Program 197: Adjudication and Case Management
Program Objective: To speed up disposal of criminal and civil cases
Table 6.1 Program Performance Information
Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual Targets | Prelim | Targets | Projection | Projection

Program Outcome: Timely Conclusion of Cases registered in the Supreme Court of Appeal, High
Court, Magistrates Courts and Specialised Courts

Indicator(s)

1.1 Percentage of registered
Civil cases concluded in the
Supreme Court of Appeal

77 90

86

90

90

90

1.2 Percentage of registered
Criminal cases concluded in
the Supreme Court of

Appeal

89 95

50

80

90

90

Percentage of registered
Civil cases concluded in the
High Court

41 80

28

50

65

80

Percentage of Registered
Criminal Cases concluded in
the High Court

58 60

56

80

85

90

Percentage of registered
Civil cases concluded in the
Magistrates Court

45 70

36

60

75

85

Percentage of registered
Criminal cases concluded in
the Magistrates Court

43 70

48

65

75

85

Percentage of registered
Civil cases concluded in the
Specialised Courts

19 50

50

65

80

Sub-program 1: Supreme Court of Appeal

Output 1: Civil cases registered

Indicator(s):

1.1 Number of Civil Cases

Registered

84 97 65

103

105

110

Output 2: Criminal cases registered

Indicator(s):

Number of Criminal Cases
Registered
Number of Criminal Cases
Registered

20

25

Sub-Program 2: High Court

Output 3: Registration of Civil Cases

Indicator(s):

3.1. Number of Cases
Registered in Civil Divisions

2561

2600

2047

2700

3000

3200

Output 4: Criminal cases registered

Indicator(s):
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Indicators

2023/24
Actual

2024/25

Targets | Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

4.1. Number of Criminal Cases
Registered in the Criminal
Divisions

1750

2000 2197

2400

2500

2600

Sub-Program 3: Magistrates Courts

Output 5: Civil Cases Registered

Indicator(s):

5.1 Number of Civil Cases
Registered

33956

35000

23549

37000

40000

42000

Output é: Criminal cases registered

Indicator(s):

Number of Criminal Cases
Registered

25077

27000 16822

29000

31000

32000

Sub-Program 4: Specialised Courts

Output 7: Commercial Related Cases Registered

Indicator(s):

7.1 Number of Commercial
Related Cases Registered

505

550 306

400

350

300

Output 8: Labour Related Cases Registered

Indicator(s):

8.1 Number of Labour Related
Cases Registered

1739

1800 1524

2000

2100

2200

Output 9: Child Related Civil Cases Registered

Indicator(s):

9.1 Number of Child Related
Civil Cases Registered

10600

10700 1739

7000

8500

10000

Output 10: Labour Related Criminal Related Cases Registered

Indicator(s):

10.1 Number of Child Related
Criminal Cases Registered

5211

5600 1167

5000

5500

6000

Output 11: Tax Related Cases Reg

istered

Indicator(s):

11.1 Number of Tax Related
Cases Registered

16

40 5

10

Program 196: Legal Services

Program Objective: To ensure effective enforcement of court orders and availability
of competent legal personnel

Table 6.2 Program Performance Information

Indicators

202
3/2
4
Act
ual

2024/25 20 | 2026 | 2027
Targe | Preli | 25 /27 /28
ts m /2 | Proje | Proje
é | ction | ction
Tar
ge
ts

Outcome: Improved enforcement of court orders, increased number of lawyers admitted to practice,
enhanced monitoring of community service convicts

Indicator(s)

1.2. Rate of Compliance with court orders 100 | 80 100 100 100
1.3. Percentage of lawyers from other institutions other
than UNIMA admitted to practice 10| 80 100 100 100
1.4.1.3.
. . o 100 | 90 100 100 100
Percentage of community service convicts in
compliance with their orders

Sub-Program 1: Sheriff Services (Civil Enforcement)
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202 2024/25 20 | 2026 | 2027
3/2 | Targe | Preli | 25 /27 /28
4 ts m /2 | Proje | Proje
Indicators Act é | ction | ction
ual Tar
ge
ts
Output 1:
Indicator(s):
I.1. Number of warrants executed 1200 14115 (l)g 2000 | 2500
Sub-Program 2: Institute of Legal Education
Output 2:
Indicator(s):
1. Number of lawyers admitted | | 30 | 10 [ 15] 20 | 30
Sub-Program 3: Community Services
Output 3: Community services offenders monitored
Indicator(s):
3.1. Number of Community Service offenders monifored 350

Programme 20: Management and Administration Services
Objective: To enhance and strengthen services through the provision of policy
guidance and administrative support

Table 6.3 Program Performance Information

2023/24 2024/25 2025/26 2026/27 2027/28
Actual | Targets |Prelim Targets Projection | Projection

Indicators

Outcome: Improved organizational, management and administrative services

Subprogram 20.1: Administration, Planning and M&E

Output 1: Management of organizational performance enhanced

Indicator(s):

I.1. Percentage of . funding allocated to 100 00 100 100 100
budgeted activities

1.2. No. of Quarterly M&E reports produced 4 3 4 4 4

1.3. Number of procurement plans prepared ] ] I I |

1.4. Percentage of procurements included in 100 80 100 100 100
annual procurement plan

1.5. Number of asset registers I

1.6. Percentage of procurement confracts 80 70 00 100 100
managed

Subprogram 20.2: Financial Management and Audit Services

Output 2: Financial processes in accordance with policies and regulatory requirements strengthened

Indicator(s):

2.1. Percenfgge of invoices honoured as per 100 80 100 100 100
the service charter

2.2. Numl?er of Monfhly financial reports 19 10 19 19 19
submitted on time

2.3. Monthly commitment returns submitted by 19 10 19 19 19
the 10th of the following month

2.4. Percenfoge‘ of audits completed in the 100 100 100 100 100
annual audit plan

Subprogram 20.08: Human Resource Management

Output 3: Provision of services for the management of human resources enhanced

Indicator(s):

3.1. erfc;enfoge of personnel records up to- 100 80 100 100 100
3.2. Percentage of staff appraised on their 100 0 100 100 100
performance
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. 2023/24 2024/25 2025/26 2026/27 2027/28
Indicators " T Tt
Actual | Targets | Prelim Targets | Projection | Projection
3.3. Zslgscenfoge of staff frained on job-related 100 100 100 100 100
3.4. Percentage of vacant posts filled 100 40 100 100 100
Subprogram 20.10: Information and Communication Technology
Output 4: Access to information and communication technology services improved
Indicator(s):
4.1. Percentage of. ICT . lnfrosfrucfure 90 80 100 100 100
safeguarded against security risk
4.2. Percentage of ICT service requests 98 80 100 100 100
resolved
Vil. BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1 (a): Program Budget by ltem MK 000’'000s)
2024-25 2024-25 2025-26
AT SR Approved Revised Estimate
020-Management and Support Services 5,398.67 6,038.60 6,264.28
2-Expense
012-Internal fravel 1,778.82 1,962.31 2,037.15
013-External travel 135.25 215.75 268.91
014-Public Utilities 182.74 176.47 286.30
015-Office supplies 265.90 242.05 278.79
016-Medical supplies 37.70 37.70 41.81
018-Education supplies 2.00
019-Training expenses 213.35 174.58 81.07
020-Acquisition of technical services 36.00 1,458.85 116.20
023-Other goods and services 158.41 123.06 201.53
024-Motor vehicle running expenses 584.42 600.76 687.37
025-Routine Maintenance of Assets 1,137.48 352.99 1,055.98
119-Premiums 150.00 14.03 32.58
3-Assets
001-Transport equipment 400.00 400.00 682.51
002-Machinery and equipment other than 318.59 280.06 492.08
fransport equipment
196-Legal Services 75.96 75.96 79.95
2-Expense
012-Internal travel 11.74 18.25 12.98
013-External travel 13.70
014-Public Utilities 3.78 3.78 3.78
015-Office supplies 25.33 23.62 26.44
019-Training expenses 3.00 3.80 7.00
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2024-25 2024-25 2025-26
ACEI AR Approved Revised Estimate
024-Motor vehicle running expenses 14.37 14.37 16.05
025-Routine Maintenance of Assets 0.80 0.00
3-Assets
002-Machinery and equipment other than 16.95 12.15
fransport equipment
197-Adjudication and Case Management 21,208.41 26,025.21 26,245.95
2-Expense
001-Salaries in Cash 10,717.35 17,098.55 17.889.46
003-Other allowances in cash 5,157.24 4,801.36 5,336.35
009-Employers' pensions contribution 1,003.54 1,003.54 615.99
012-Internal travel 348.48 378.48 135.26
013-External fravel 102.59 189.59 109.00
014-Public Utilities 91.26 91.26 3.06
015-Office supplies 511.32 520.89 42.54
016-Medical supplies 166.35 201.35 48.45
017-Rentals 18.00 18.00 23.40
019-Training expenses 22.00 20.00 22.00
023-Other goods and services 22.55 22.55 57.00
024-Motor vehicle running expenses 227.50 182.50 79.72
025-Routine Maintenance of Assets 34.75 34.75 50.75
084-Current grants to Extra-Budgetary Units 2,000.00 791.49 1,000.00
119-Premiums 116.16 1.58 80.00
3-Assets
001-Transport equipment 601.82 601.82 688.49
002-Machinery and equipment other than 67.50 67.50 64.48
fransport equipment
Grand Total 26,683.04 32,139.77 32,590.18
BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre
(MK 000’000s)
Cost Centre Budget Type 2024-25 2024-25 2025-26
Approved Revised Estimate
001- Headquarters Recurrent ORT 24,992.21 29,809.01 30,986.32
Development |l 1,690.83 2,330.76 1,603.86
001- Headquarters Total 26,683.04 32,139.77 32,590.18
Grand Total 26,683.04 32,139.77 32,590.18
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IX.

X.

PERSONNEL INFORMATION
Table 9: Staffing Profile by Grade (MK
000’'000s)
Filled Posts as at 15t April, | Estimated Posts as at Cost of
Grade Authorised 2024 31st March, 2025 Estimated Posts
Establishment ["Mqle | Female Total | Male | Female Total 2025/26
JS1/A 1 ] 0 1 1 0 1 69.73
JS2 1 ] 0 1 66.37
JS3/B/JA 9 8 2 10 7 2 9 1451.76
JS4 1 0 0 0 0 0 0 0.00
JS5 20 0 0 0 0 0 0 0.00
JS6/C/HJ 78 25 17 42 24 19 43 2361.92
JS6/P2A 1 0 0 0 0 0 0 0.00
JS7/CS1/D 3 2 ] 3 2 1 3 105.15
CS2/P3 7 0 0 0 0 0 0 0.00
JS8/E/CS3/P4 30 6 2 8 7 3 10 302.38
JS9/CS4/F 46 10 5 15 3 2 5 195.59
JS10/CS5/G 85 17 8 25 12 6 18 412.20
JS11/CSé/H 250 30 23 53 23 22 45 798.45
JS12/CS7/1 780 69 30 99 76 38 114 1319.06
JS13/J/CS8 450 23 23 46 74 56 130 1335.44
JS16/CS9/K 470 93 78 171 45 21 66 393.51
CS10/L 510 76 39 115 90 76 166 2546.50
CS11/M 1050 259 200 459 264 144 408 3256.66
CS12/N 550 157 16 173 139 15 154 2728.99
CS13/0 570 129 69 198 138 82 220 2762.42
CS14/0 0 0 0 0 0 0 0 0.00
CS15/P 900 307 209 516 347 217 564 3719.00
CS16/Q 4 5 0 5 5 0 5 16.67
TOTAL 5830 1217 722 1939 | 1258 702 1960 23,841.80
CAPITAL BUDGET BY PROJECT
Table 10: Capital Budget by Project (MK
000’'000s)
Project 2024-25 2024-25 2025-26
Approved Revised Estimate
Development Il 1,690.83 2,330.76 1,603.86
11680-Construction of Commercial Court 100.00 96.70 308.86
11690-Judiciary Headquarters Lilongwe 500.00 1,805.57 595.00
17000- Rehabilitation of Court Buildings 1,090.83 428.50 700.00
Grand Total 1,690.83 2,330.76 1,603.86
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SUPREME COURT OF APPEAL

Vote number: 071
Controlling Officer: Registrar of Supreme Court of Appeal and High Court of Malawi

.  MISSION

To interpret, protect and enforce the Constitution and all laws in an independent
and impartial manner.

Il. STRATEGIC OBJECTIVES

e To promote, protect and uphold the rule of law, democracy, human rights and
the constitution.

. MAJOR ACHIEVEMENTS IN 2024/25

e Concluded 69 cases representing a 73% clearance rate.

IV. PROGRAMME ISSUES
e Inadequate human personnel from the Members of Staff; and
e Lack of office space for members of staff and case files.
V. PROGRAMME STRUCTURE
Table 5.1: Budget by Programme and Sub-Programme (MK 000'000s)
Program/Subprogram 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimate Projection Projection
197-Adjudication and Case | 933 5 1,253.53 | 1,230.31 1,353.35 1,461.61
Management
1-Supreme Court of 1,933.59 1,253.53 1,230.31 1,353.35 1,461.61
Appeal
Grand Total 1,933.59 1,253.53 1,230.31 1,353.35 1,461.61
VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION
Program 197: Adjudication and Case Management
Program Objective: To speed up disposal of criminal and civil cases
Table 6.1 Program Performance Information
Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Targets | Prelim | Targets | Projection | Projection
Programme Outcome: Timely Conclusion of Cases registered in the Supreme Court of Appeal
Indicator(s)
1.1 Percentage of registered
Civil cases concluded in the 77 00 86 00 00 00
Supreme Court of Appeal
1.2 Percentage of registered
Criminal cases concluded in
the Supreme Court of 89 95 50 80 90 90
Appeal
Output 1: Civil cases registered
Indicator(s):
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VIIL.

Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Targets | Prelim | Targets | Projection | Projection
1.1 Number of Civil Cases 07 65 103 105 110
Registered
Output 2: Criminal cases registered
Indicator(s):
2.1 Number of Criminal Cases 15 10 15 20 25
Registered
Vil.  BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1 (a): Programme Budget by Item (MK 000’'000s)
2024-25 2024-25 2025-26
A DEm AL ey Approved Revised Estimate
2-Expense
012-Internal travel 246.64 246.64 285.80
013-External fravel 200.00 228.00 140.00
014-Public Utilities 30.46 30.46 45.48
015-Office supplies 56.16 61.16 159.39
019-Training expenses 13.17 16.17 13.74
023-Other goods and services 3.60 12.10 13.60
024-Motor vehicle running expenses 371.21 301.21 363.62
025-Routine Maintenance of Assets 107.00 103.93 115.28
119-Premiums 154.50 4.50 70.00
3-Assets
001-Transport equipment 570.80 70.80
002—Mochin'ery and equipment other than 180.05 178.55 9339
fransport equipment
Grand Total 1,933.59 1,253.53 1,230.31
BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre (MK 000'000s)
Cost Centr Budget 2024-25 2024-25 2025-26
ostL-enire Type Approved Revised Estimate
001- Headquarters Supreme Court of Recurrent 1 933.59 125353 123031
Appeal ORT
001- Headquarters Supreme Court of 1,933.59 1,253.53 1,230.31
Appeal Total
Grand Total 1,933.59 1,253.53 1,230.31
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HIGH COURT AND SUBORDINATE COURTS

Vote number: 072

Controlling Officer: Registrar of Supreme Court of Appeal and High Court of Malawi

Iv.

MISSION

To interpret, protect and enforce the Constitution and all laws in an
independent and impartial manner.

STRATEGIC OBJECTIVES
To promote, protect and uphold the rule of law, democracy, human rights and
the constitution.

MAJOR ACHIEVEMENTS IN 2024/25
The Civil Division of the High Court registered a total of 1,560 cases and
concluded 1,488 cases across the four registries.
The Criminal Division of the High Court registered a total of 3,073 cases and
concluded 2,235 cases across the four registries.
The Commercial Division of the High Court registered a total of 474 cases and
concluded 808 cases across the four registries.
The Financial Crimes Division of the High Court registered 5 civil cases and
concluded 9 cases. The Division also registered 37 criminal cases and
concluded 27 cases. In total, the Division registered 42 cases and concluded
36.
The Family and Probate Division of the High Court registered a total of 1,126
cases and concluded 530 cases across the four registries.
The Revenue Division of the High Court registered a total of 8 cases and
concluded 4 cases.
The Industrial Relations Court registered a total of 2,444 cases and concluded
528 cases across the four registries.
The Magistrates Courts registered a total of 56,780 cases and concluded 22,606
cases.

PROGRAMME ISSUES

*Delays in replacement of motor vehicles for Honorable Justices of the High Court.
*Capacity gaps for Members of Staff

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub-Programme (MK 000'000s)
Program/Sub-program 2024-25 2024-25 2025-26 2026-27 2027-28

Approved Revised Estimates | Projection | Projection

197-Adjudication and Case 9,608.76 6,608.76 9,243.59 9,727.95 10,506.19
Management
2-High Court 5,604.41 3.363.22 6,041.13 6,357.69 6,866.30
3-Magistrates Courts 2,486.18 1,981.24 1,617.69 1,702.45 1,838.65
4-Specialised Courts 1,518.17 1,264.30 1,584.77 1,667.81 1,801.24
Grand Total 9,608.76 6,608.76 9,243.59 9,727.95 10,506.19
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VI.  PROGRAM BUDGET AND PERFORMANCE INFORMATION

Program 197: Adjudication and Case Management
Program Objective: To speed up disposal of criminal and civil cases

Table 6.1 Program Performance Information

Indicators

2023/24
Actual

2024/25

Target | Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Programme Outcome: Timely Conclusion of Cases registered in the High Court, Magistrates Courts and

Specialised Courts

Indicator(s)

1.1 Percentage of registered Civil
cases concluded in the High
Court

41

80

28

50

65

80

1.2 Percentage of Registered
Criminal Cases concluded in
the High Court

58

60

56

80

85

90

1.3 Percentage of registered Civil
cases concluded in the
Magistrates Court

45

70

36

60

75

85

1.4 Percentage of registered
Criminal cases concluded in
the Magistrates Court

43

70

48

65

75

85

1.5 Percentage of registered Civil
cases concluded in the
Specialised Courts

80

50

65

80

Sub-Program 2: High Court

Output 3: Registration of Civil Cases

Indicator(s):

2.1 Number of Cases Registered in
Civil Divisions

2561

2600

2047

2700

3000

3200

Output 4: Criminal cases registered

Indicator(s):

3.1 Number of Criminal Cases
Registered in the Criminal
Divisions

1750

2000

2197

2400

2500

2600

Sub-Program 3: Magistrates Courts

Output 5: Civil Cases Registered

Indicator(s):

4.1 Number of Civil Cases
Registered

33956

35000

23549

37000

40000

42000

Output 6: Criminal cases registered

Indicator(s):

5.1 Number of Criminal Cases
Registered

25077

27000

16822

29000

31000

32000

Sub-Program 4: Specialised Courts

Output 7. Commercial Related Cases Registered

Indicator(s):

6.1 Number of Commercial
Related Cases Registered

505

550

306

400

350

300

Output 8: Labour Related Cases Reg

istered

Indicator(s):

7.1 Number of Labour Related
Cases Registered

1739

1800

1524

2000

2100

2200

Output 9: Child Related Civil Cases Registered

44




Indicators

2023/24

2024/25

Actual

Target | Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Indicator(s):

8.1 Number of Child Related Civil
Cases Registered

10600

10700 1739

7000

8500

10000

Output 10: Labour Related Criminal Related Cases Registered

Indicator(s):

9.1 Number of Child Related
Criminal Cases Registered

5211

5600 1167

5000

5500

6000

Output 11: Tax Related Cases Registered

Indicator(s):

10.1 Number of Tax Related Cases
Registered

16

40 5

Program 20: Management and Administration Services
Objective: To enhance and strengthen services through the provision of policy
guidance and administrative support

Table 6.3 Program Performance Information

Indicators

2023/24
Actual

2024/25

Targets | Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Outcome: Improved organizational, management and administrative services

Subprogram 20.1: Administration, Planning and M&E

Output 1: Management of organizational performance enhanced

Indicator(s):

1.1 Percentage of funding
allocated  to  budgeted
activities

100

1.2 No. of Quarterly M&E
reports produced

1.3 Number of procurement
plans prepared

1.4 Percentage of
procurements included in
annual procurement plan

100

1.5 Number of asset registers

]

1.6 Percentage of
procurement contracts
managed

80

Subprogram 20.2: Financial Management

and Audit Services

Output 2: Financial processes in accordance with po

licies and regulatory requirements st

rengthened

Indicator(s):

2.1 Percentage of invoices
honoured as per the
service charter

100

2.2 Number  of
financial
submitted on time

Monthly
reports

2.3 Monthly commitment
returns submitted by the
10th  of the following
month

2.4 Percentage of audits
completed in the annual
audit plan

100

VIl. BUDGET BY ECONOMIC CLASSIFICATION
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Table 7.1 (a): Programme Budget by Ifem (MK
000'000s)
Program/GFS/ltem 2024-25 2024-25 2025-26
Approved Revised Estimate
197-Adjudication and Case Management 9.,608.76 6,608.76 9,243.59
2-Expense
012-Infernal fravel 1,828.29 1,426.05 1,212.43
013-External fravel 333.81 408.26 262.65
014-Public Utilities 523.59 415.76 503.03
015-Office supplies 1,458.97 1,147.07 1,023.14
016-Medical supplies 110.03 50.71 76.55
019-Training expenses 144.21 118.30 65.06
023-Other goods and services 143.44 51.72 161.01
024-Motor vehicle running expenses 1,872.93 1,591.63 1.653.74
025-Routine Maintenance of Assets 605.71 501.94 396.06
119-Premiums 507.08 313.67 222.27
3-Assets
001-Land underlying buildings and structure 3.20
001-Transport equipment 1,398.18 0.00 3,400.00
001-Weapons systems 0.79 0.79
002-Buildings other than dwellings 15.00 8.8]
002-Machinery and equipment other than
fransport equipment 666.72 574.04 264.44
Grand Total 9,608.76 6,608.76 9,243.59
VIll. BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre (MK
000'000s)
2024-25 2024-25 2025-26
R CETE Budget Type Approved Revised Estimate
Recurrent
011- Criminal Court Division ORT 760.23 601.69 499.66
011- Criminal Court Division Total 760.23 601.69 499.66
013- Criminal Court Division - Recurrent
Lilongwe registry ORT 647.69 510.41 420.83
013- Criminal Court Division -
Lilongwe registry Total 647.69 510.41 420.83
001- Chief Resident Magistrate Recurrent
(South) ORT 658.67 523.97 427 .49
001- Chief Resident Magistrate
(South) Total 658.67 523.97 427.49
Recurrent
005- Lilongwe District Registry ORT 411.48 344.49 267.36
005- Lilongwe District Registry Total 411.48 344.49 267.36
Recurrent
007- Zomba District Registry ORT 464.82 371.82 302.01
007- Zomba District Registry Total 464.82 371.82 302.01
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2024-25 2024-25 2025-26
Sl EEIe Budget Type Approved Revised Estimate
016 - Civil Court Division - Blantyre Recurrent
Registry ORT 1,912.54 395.41 4,239.28
016 - Civil Court Division - Blantyre
Registry Total 1,912.54 395.41 4,239.28
Recurrent
006- Mzuzu District Registry ORT 464.82 372.14 302.01
004- Mzuzu District Registry Total 464.82 372.14 302.01
Recurrent
008- Commercial Court Division ORT 308.61 242.52 200.52
008- Commercial Court Division Total 308.41 242.52 200.52
020 -Financial and Econcomic Recurrent
Crimes Division ORT 308.61 257.97 200.52
020 -Financial and Econcomic
Crimes Division Total 308.461 257.97 200.52
Recurrent
003- Chief Resident Magistrate (North) ORT 588.63 467.60 382.30
003- Chief Resident Magistrate (North)
Total 588.63 4467.60 382.30
010- Commercial Court - Lilongwe Recurrent
| Registry ORT 308.61 241.42 200.52
010- Commercial Court - Lilongwe
| Registry Total 308.41 241.42 200.52
009- Industrial Relations Court Recurrent
Blantyre Headquarters ORT 399.13 346.10 259.33
009- Industrial Relations Court
Blantyre Headquarters Total 399.13 346.10 259.33
Recurrent
004- Chief Resident Magistrate (East) ORT 576.70 461.86 374.86
004- Chief Resident Magistrate (East)
Total 576.70 461.86 374.86
002- Chief Resident Magistrate Recurrent
(Centre) ORT 662.18 527.81 433.04
002- Chief Resident Magistrate
(Centre) Total 662.18 527.81 433.04
Recurrent
017 - Family and Probate ORT 205.74 177.27 133.68
017 - Family and Probate Total 205.74 177.27 133.68
014- Industrial Court - Lilongwe Recurrent
registry ORT 306.76 251.06 199.32
014- Industrial Court - Lilongwe
| registry Total 306.76 251.06 199.32
Recurrent
015- Industrial Court - Mzuzu Registry ORT 176.37 141.96 115.44
015- Industrial Court - Mzuzu Registry
Total 176.37 141.96 115.44
Recurrent
012- Revenue division ORT 225.74 186.41 141.59
012- Revenue division Total 225.74 186.41 141.59
Recurrent
018 - Mzuzu Commercial Division ORT 99.87 80.39 64.89
018 - Mzuzu Commercial Division
Total 99.87 80.39 64.89
Recurrent
019 -Zomba Industrial Relations Court ORT 121.56 106.48 78.98
019 -Zomba Industrial Relations Court
Total 121.56 106.48 78.98
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2024-25 2024-25 2025-26
Sl EEIe Budget Type Approved Revised Estimate
Grand Total 9,608.76 6,608.76 9,243.59
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NATIONAL ASSEMBLY

Vote number: 080

Controlling Officer: Clerk of Parliament

V.

MISSION
To perform representative, legislative and oversight functions for good
governance.

STRATEGIC OBJECTIVES

* Torepresent the People of Malawi effectively;

* To discharge lawmaking and oversight functions effectively;

* To mobilise and manage financial resources effectively;

* To strengthen the capacity of Members of Parliament and Staff to perform their
functions; and

* To improve and maintain the Parliament assets and infrastructure.

MAJOR ACHIEVEMENTS IN 2024/25
Conducted 3 Plenary Meetings;

e Conducted 10 Cluster meetings;

* Conducted 72 Committee Meetings;

* Passed the FY2024/25 Mid-Year Budget;

* Passed Seventeen Government Bills (17) in line with the people’s aspirations;

e Passed Two (2) Private Member Bills;

* Installed E-=Chamber Conferencing Facilities through UNDP support;

* Reviewed the 2021-2026 POM Strategic Plan;

e |Initiated the development of a Code of Conduct for Members of Parliament;

* Conducted Staff Sensitisation on the Code of Conduct.

* Held Parliament week from 18 to 22nd November, 2024;

* Conducted the first Parliament Meeting Outside the Chamber in Dedza on 21st
November 2024;

* Undertook social cooperate responsibility at Malingunde School for the blind
on 22 November 2024;

* Tabled the 2022/23 & 2023/24 Parliamentary Service Commission Report in the
House.

* Hosted the High-Level Delegations (China and Nigeria)

PROGRAMME ISSUES

* Limited office space making it impossible to provide appropriate
accommodation to the Parliamentary Service Commission, Committee
Chairpersons, and Parliamentary staff;

e Lack of Constituency Resource Centers;

* Lack of resources for maintenance of Parliament Building and other assets;

* No Warehouse for electoral records management;

* Inadequate resources for managing the transition after the September
General Elections.

PROGRAMME STRUCTURE
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Table 5.1: Budget by Program and Sub-Program (MK
000’000s)

Program/ Sub-program 2024-25 2024-25 2025-26 2026-27 2027-28
9 prog Approved Revised Estimate Projection Projection

020-Management and Support

Services 9,720.73 9,098.09 | 15159.00 | 14,017.15 15,138.53
1-Information and

Communication Technology 212.63 149.08 364.00 336.58 363.51
2-Planning, Monitoring and

Evaluation 48.56 26.14 217.69 201.29 217.39
3-Cross Cutting Issues 212.29 116.51 239.98 221.91 239.66
7-Administration 5,572.01 5,147.61 10,486.21 9,696.34 10,472.05
8-Financial Management

and Audit Services 42915 404.61 660.19 610.46 659.30
9-Human Resource

Management 3,246.08 3,254.14 3,190.92 2,950.57 3,186.61

187-Legislative and Oversight 33,281.21 | 36,864.11 | 42,645.17 | 39,432.95 42,587.59
1-Plenary meetings 22,070.44 | 25599.83 | 31,253.98 | 28,899.79 31,211.78
2-Committee services 10,945.88 | 11,021.91 | 11,019.25 | 10,189.23 11,004.37
3-Outreach and Public Affairs 264.90 242.37 371.95 343.93 371.45

Grand Total 43,001.94 | 45,962.20 | 57,804.17 | 53,450.11 57,726.12

VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION

Programme 186: Legislative and Oversight
Programme Objective: To improve public service delivery through development
cenfred legislation and effective oversight.

Table 6.1: Programme Performance Information

. 2023/24 2024/25 2025/26 2026/27 2027/28
Indicators n T I
Actual Target | Prelim Targets | Projection | Projection
Outcome: Improved quality of legislation and policy recommendations to the Executive Branch of
Government.

Indicator(s)

1.5. Number of public petitions
fabled and discussed by 1 2 ] 2 2 2
the House in a year

Sub-program 35.1: Plenary Meetings

Output 1: Deliberations in the Chamber improved
Indicator(s):
1.4. Number of Bills passed by the

; 26 25 17 25 25 25
House in a year
1.5. Number of Private Members
Bills fabled in the House in a 2 3 2 3 3 3
year
1.6. Percentage of oral questions
answered by Ministers in the 90 90 80 95 95 95

House per year

1.7. Number of Constituency
statfements made in the 8 20 6 20 20 20
House in a year.
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

1.8. Number of Statutory Reports
tabled in the House in a Year
Sub-Program 35.2: Committee Services
Output 2: Deliberations in Parliamentary Committees improved
Indicator(s):
1.2. Number of Cluster meetings
conducted in a year
1.3. Percentage of Committee
meefings conducted in a 100 100 100 100 100 100
year
1.4. Percentage of Committee
investigations identified and 100 100 80 100 100 100
concluded in a year
Sub-Program 3.3: Outreach and Public Affairs
Output 3: Public awareness on the roles and functions of Parliament improved
Indicator(s):
I.1. Number of Parliament
Weeks conducted
1.2. Number of Parliament
Meetings held  Outside 0 ] ] 0 I I
Chamber
1.3. Number of public outreach
meetings conducted in a 6 8 4 10 10 10
year
1.4. Number of radio and
television programs
produced and aired in a 5 10 13 13
year

10 5 1 5 5 5

10 10 10 10 10 10

Programme 020: Management and Administration Services
Programme Objective: To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.2 Program Performance Information
2023/24
Actual

2024/25 2025/26

Target

2026/27 2027/28

Indicators Projection | Projection

Target | Prelim

Outcome: Improved organizational, management and adminisirative services

Indicator(s):

1.1. Percentage of Public Reforms 100 100 89 00 05 05
confracts targets met

Subprogram 20.1: Administration, Planning and M&E

Output 1: Management of organizational performance enhanced

Indicator(s):

1.1. Number of Quarterly Reform
Contract progress reports
submitted within 30 days after
each quarter

1.2. Percentage of
allocated fo
activities

1.3. Quarterly M&E
produced

1.4. Number  of
plans prepared

funding
budgeted 90 100 90 95 95 95

reports

procurement
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. 2023/24 2024/25 2025/26 2026/27 2027/28
Indicators Actual _ Target | Projection | Projection
Target | Prelim
1.5. Percentage of procurements
made in line with Annual 100 100 100 100 100 100
Procurement plan
1.6. Percentage of procurement 100 100 100 100 100 100
confracts managed
Subprogram 20.2: Financial Management and Audit Services
Output 2: Financial processes in accordance with policies and regulatory requirements strengthened
Indicator(s):
2.1. Percentage  of  invoices
honoured as per the service 50 100 40 70 70 70
charter
2.2. Number of Monthly financial
reports submitted on time 6 12 4 12 12 12
2.3. Monthly commitment returns
submitted by the 10th of the 6 12 5 12 12 12
following month
2.4. Percentage of audits
completed in the annual 50 100 40 100 100 100
audit plan
Subprogram 20.08: Human Resource Management
Output 3: Provision of services for the management of human resources enhanced
Indicator(s):
3.1. Percentage of personnel
records up fo-date 70 100 80 100 100 100
3.2. Percentage of staff
appraised on their 0 100 0 100 100 100
performance
3.3. Percentage of staff frained
on job-related skills 30 100 40 60 70 70
3.4. ;”eergenfoge of vacant posts 30 25 18 50 50 50
Subprogram 20.10: Information and Communication Technology
Output 4.1 Access to information and communication technology services improved
Indicator(s):
4.1 Percentage of ICT
infrastructure  safeguarded 70 100 80 80 80 80
against security risk
4.2 Percentage of ICT service
requests resolved 60 100 60 80 80 80
VIl. BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1 (a) Program Budget by ltem (MK 000’000s)
2024-25 2024-25 2025-26
Program/GFS/ltem Approved Revised Estimate
020-Management and Support Services 9,720.73 9,098.09 15,159.00
2-Expense
001-Salaries in Cash 1,418.45 1,418.45 1,692.42
003-Other allowances in cash 2,180.42 2,180.42 2,087.42
012-Internal travel 1,038.46 907.11 1,899.88
013-External fravel 1,211.03 1,180.34 1,121.85
014-Public Utilities 278.78 295.61 242.95
015-Office supplies 396.22 430.89 558.72
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VIIL.

IX.

2024-25 2024-25 2025-26
Program/GFS/ltem Approved Revised Estimate
016-Medical supplies 18.16 19.20 2.54
017-Rentals 262.50
018-Education supplies 93.50 68.86 133.83
019-Training expenses 61.26 177.82 194.90
020-Acquisition of technical services 227.65 218.29 419.76
022-Food and rations 262.80 210.29 557.21
023-Other goods and services 22.67 16.89 72.81
024-Motor vehicle running expenses 661.86 661.86 828.88
025-Routine Maintenance of Assets 396.54 297.60 388.34
086-Current grants to Local government 150.00 150.00 289.60
119-Premiums 309.29 356.24 350.50
3-Assets
001-Transport equipment 363.10 0.00 2,541.30
002-Intellectual property products 49.00
002-Machinery and equipment other than
fransport equipment 630.52 508.21 1,464.59
187-Legislative and Oversight 33,281.21 36,864.11 42,645.17
2-Expense
001-Salaries in Cash 4,969.08 8.179.34 7,293.79
003-Other allowances in cash 10,469.61 10,469.61 16,115.78
012-Internal travel 9,637.59 9,442.83 9,653.39
013-External travel 2,232.65 2,743.67 2,047.13
014-Public Utilities 85.58 175.64 251.15
015-Office supplies 287.05 231.85 263.99
016-Medical supplies 39.00 3.20 43.60
017-Rentals 38.40 16.56 108.16
019-Training expenses 3.35 3.30 36.12
020-Acquisition of technical services 295.10 204.40 317.86
022-Food and rafions 497.35 472.73 1,178.38
023-Other goods and services 559.04 545.84 624.74
024-Motor vehicle running expenses 4,088.70 4,375.14 4,326.78
025-Routine Maintenance of Assets 52.50 0.00 61.00
3-Assets
002-Machinery and equipment other than
fransport equipment 26.20 0.00 323.28
Grand Total 43,001.94 45,962.20 57,804.17
BUDGET BY COST CENTRE

Table 8.1: Budget by Cost Centre

(MK 000’000s)

Cost Centre Budget Type | 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
001- Headquarters Recurrent ORT 43,001.94 45,962.20 57,804.17
001- Headquarters Total 43,001.94 45,962.20 57,804.17
Grand Total 43,001.94 45,962.20 57,804.17

PERSONNEL INFORMATION
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Table 8.1: Staffing Profile by Grade

(MK 000’000s)

Authorised

Filled Posts as at 1st April,

Estimated Posts as at 30th

Cost of Estimated

Grade | ¢ ablishment 2024 March. 2025 Posts 2025/26
Male Female | Total Male Female Total
MPS 229 153 40 193 153 40 193 17,748.79
NAT 1 0 1 1 0 1 1 69.73
NA2 2 2 0 2 2 0 2 100.12
NA3 1 1 0 1 1 0 1 57.75
NA4 14 7 4 11 7 4 11 390.92
NAS5 27 13 5 18 13 5 18 486.00
NA6 49 11 10 21 11 10 21 102.05
NA7 52 21 14 35 21 14 35 889.04
NA8 101 20 28 48 20 28 48 885.84
NA9 18 6 2 8 6 2 8 800.31
NA10 37 19 7 26 19 7 26 400.71
NATI 5 2 2 4 2 2 4 40.25
NA12 40 18 11 29 18 11 29 400.55
NA13 23 12 0 12 12 0 12 100.21
NA14 10 7 4 11 7 4 11 100.72
NA15 10 4 0 4 4 0 4 30.42
Total 619 296 128 424 296 128 424 27,189.41
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OFFICE OF THE DIRECTOR OF PUBLIC OFFICER’'S DECLARATIONS

Vote number: 081

Controlling Officer: Director of Public Officers’ Declarations

MISSION

To promote public confidence in the public service by receiving, verifying and
publicising public officers’ declarations, and sensitize the public on the declaration
system.

STRATEGIC OBJECTIVES

To increase compliance in terms of timeliness, completeness and truthfulness of
declarations;

To improve management information system for declarations;

To improve knowledge by the general public on declarations regime; and

To strengthen capacity and functionality of the Directorate.

MAJOR ACHIEVEMENTS IN 2024/25

Received and processed 12880 declarations;

Conducted compliance in 208 public institutions whose findings indicate an
88% compliance rate;

Conducted physical verification of assefts, liabilities and business interests for 35
LPOs;

Published compliance report for 2022/23 financial year (laid on table in
parliament);

Gazetted names of compliant and non-compliant LPOs for 2022/23;
Conducted orientation of 146 (out of 224 target) desk officers representing 65%;
and

Oriented 625 LPOs from 12 public institutions.

PROGRAMME ISSUES

Inadequate financial resources due to devaluation of kwacha and funding
cuts affected implementation of some core activities.
Inadequate knowledge amongst LPOs affecting compliance rate.

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub-Programme (MK 000'000s)

Program/ Sub-Program 2024-25 2025-26 2025-26 2026-27 2027-28
Approved Revised Estimate Projections | Projections

020-Management and 940.63 1,044.51 1,136.26 1,249.88 1,349.88
Support Services

T-Information and 231.74 136.70 42.50 46.75 50.49
Communication Technology

2-Planning, Monitoring and 19.59 16.33 0.00 0.00
Evaluation

3-Cross Cutting Issues 22.65 47.23 18.00 19.80 21.38

7-Administration 497.61 698.09 881.82 970.00 1,047.60

8-Financial Management 80.56 74.57 115.68 127.25 137.43
and Audit Services
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Program/ Sub-Program 2024-25 2025-26 2025-26 2026-27 2027-28
Approved Revised Estimate Projections | Projections

9-Human Resource 88.49 71.59 78.26 86.08 92.97

Management

184-Asset Declarations 498.93 414.65 513.24 564.57 609.73
2-Declarations 498.93 414.65 513.24 564.57 609.73

Management

Grand Total 1,439.56 1,459.17 1,649.50 1,814.45 1,959.61

V. PROGRAM BUDGET AND PERFORMANCE INFORMATION

Program 18é6: Declarations Management
Program Objective: To improve public participation and compliance on declarations

by public officers

Table 6.1 Program Performance Information

2023/24 2024/25 2025/26 2026/27 2027/28
Indicators Actual Targets | Prelim Targets | Projection | Projection
Outcome: Increased accountability and transparency in public service delivery
Indicator(s)
l.1.Number —of declarafions | 13717 | 14000 | 12,880 | 14000 | 14,000 14,000
received
1.2.Number of compliance
| | 0 ] ] ]
reports produced
1.3. Number ' of Officers whose 30 50 18 50 50 0
declarations were accessed
1.4. Number of officers whose
declarations were physically 35 50 30 50 250 300
verified
1.5. Number of IEC materials
produced and distributed 450 150 270 150 2500 2500
1.6. Number of civic awareness
briefing meetings 0 0 146 74 2230 235
conducted
.7. Number of LPOs briefed on | 4, 1000 | 625 1000 1200 1200
the declaration’s regime
Sub-Program: Online Declaration System
Output 2: Online declaration system developed and rolled out
Indicator(s):
2.1 Number of systems ! 1 ! ! 0 0
developed
2.2 Number of officers declaring 0 0 0 0 11.000 12.000
online
Sub-Program: Automation of the records management system
Output 2: Declarations transcribed into the system
Indicator(s):
2.1 Percentage  declarations
entered info records 100 100 90 100 100 100
management system
keeping
2.2  Number of de.cloroflons 0 0 0 5000 7 000 9000
scanned for safe keeping
Sub-Program: Declaration law review
Output 3: Law reviewed and passed in Parliament
Indicator(s):
3.1 Number of commissioners
Meetings conducted 4 4 2 4 0 0
3.2 Number of reports produced 0 I 0 1 0 0
3.3 Number of bills drafted 0 ] 0 1 0 0
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Program 020: Management and Administration Services
Program Objective: To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.2: Program Performance Information

Indicators

2023/24
Actual

2024/25

Targets | Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Outcome: Improved organizatio

nal, management and administrative serv

ices

Indicator(s):

I.1. Percentage of Reforms

contracts targets met

10

70

10

70

90

90

Subprogram 20.1: Management and Support Program

Output 1: Management of organizational performance enhanc

Indicator(s):

I.1.Number  of  Quarterly
reforms progress reports
submitted within 30 days
after each quarter

. Percentage of funding
allocated to budgeted
activities

80

100

70

100

100

100

. Quarterly  M&E

produced

reports

.Number of procurement
plans prepared

50

. Percentage of
procurements included in
annual procurement plan

100

1.6. Number of asset registers

100

] 100

100

100

100

of
contracts

1.7. Percentage
procurement

]

managed

100

I

Subprogram 20.2: Financial Management and Audit Ser vices

strengthened

Output 2: Financial processes in accordance with policies and regulatory requirements

Indicator(s):

invoices
per the

2.1. Percentage of
honoured as
service charter

70

100

70

100

100

100

2.2. Number of Monthly
financial reports submitted

on time

100

100

100

100

100

100

2.3. Monthly commitment
returns submitted by the

10th of the following month

10

12

2.4. Percentage  of  audifs
completed in the annual

audit plan

0

100

100

100

100

Subprogram 20.08: Human Resource Management

Output 3: Provision of services for the management of human resources enhanced

Indicator(s):

3.1. Percentage of personnel
records up fo-date

100

100

100

100

100

100

staff
their

3.2. Percentage of
appraised on
performance

100

100

100

100

100

100

3.3. Percentage of staff trained
on job-related skills

40

60

38

60

60

60
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VII.

2023/24 2024/25 2025/26 2026/27 2027/28
Indicators Actual | Targets | Prelim | Targets Projection Projection
3.4. Perce:jfoge of vacant 74 0 74 90 100 100
posts filled
Subprogram 20.10: Information and Communication Technology
Output 4: Access to information and communication fechnology services improved
Indicator(s):
4.1. Percentage of ICT
infrastructure safeguarded 100 100 100 100 100 100
against security risk
4.2. Percentage of ICT service 100 100 100 100 100 100
requests resolved
BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1: Budget by Item (MK
000'000s)
Program)/GFS tem Approved | Revised | _Estimate
020-Management and Support Services 940.63 1,044.51 1,136.26
2-Expense
001-Salaries in Cash 192.74 305.97 274.56
003-Other allowances in cash 7.47 0.02 1.35
012-Internal travel 39.64 73.07 48.50
013-External travel 88.97 103.92 79.15
014-Public Utilities 16.60 17.57 18.60
015-Office supplies 42.38 27.54 64.99
017-Rentals 69.00 81.40 81.00
019-Training expenses 4526 22.72 33.25
023-Other goods and services 49.88 47 .81 67.37
024-Motor vehicle running expenses 95.47 140.44 98.28
025-Routine Maintenance of Assets 48.80 76.37 39.00
098-Employment-related Social Benefits in Cash
(GFS) 9.62 9.62
119-Premiums 16.00 14.04 18.00
3-Assets
001-Transport equipment 196.15 95.07 312.21
002-Machinery and equipment other than
transport equipment 22.65 28.96
186-Asset Declarations 498.93 414.65 513.24
2-Expense
001-Salaries in Cash 69.83 60.71 97.31
003-Other allowances in cash 2.91 0.00 0.50
012-Internal travel 115.72 64.16 81.40
013-External travel 166.94 131.88 153.63
014-Public Utilities 3.96 3.04 4.91
015-Office supplies 30.80 18.11 45.97
019-Training expenses 43.40 29.70 43.75
023-Other goods and services 0.43 0.23 1.45
024-Motor vehicle running expenses 49.05 95.01 84.33
3-Assets
002-Machinery and equipment other than
transport equipment 15.90 11.81
Grand Total 1,439.56 1,459.17 1,649.50
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VIl. BUDGET BY COST CENTRE

Table 8: Budget by Cost Centre (MK

000’'000s)
Cost Centre 2024-25 2025-26 2025-26

Budget Type Approved Revised Estimate
001- Headquarters Recurrent ORT | 1,439.56 1,459.17 1,649.50
001- Headquarters Total 1,439.56 1,459.17 1,649.50
Grand Total 1,439.56 1,459.17 1,649.50
IX. PERSONNEL INFORMATION
Table 9: Staffing Profile by Grade (MK
000’'000s)
Filled Posts as at 1st July, Estimated Posts as at 31st Cost of
Authorised 2024 March, 2025 Estimated Posts

Grade Establishment Male Female | Total | Male | Female | Total 2025/26
ODP1/C 1 1 0 ] 1 0 1 48.56
ODP2/D 1 1 0 1 1 0 1 41.56
ODP3/F 3 3 0 3 3 0 3 62.25
ODP4/G 5 2 0 2 2 0 2 49.86
ODPé4/1 7 0 5 5 1 5 6 90.46
J 1 0 0 0 0 0 0 0
K 4 1 3 4 1 3 4 51.52
M 1 1 0 1 2 1 1 10.42
N 2 2 0 2 2 0 2 14.07
P 1 0 1 1 0 1 1 5.02
Total 26 1 9 20 13 9 22 373.72
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INDEPENDENT COMPLAINTS COMMISSION

Vote number: 082

Controlling Officer: Independent Complaints Commissioner

MISSION

To promote trust and highest standards of professionalism in the Malawi Police
service through independent investigation and timely resolution of public
competence.

STRATEGIC OBJECTIVES

To receive and investigate public complaints and issue
recommendations in a timely manner;

To infroduce and enhance an efficient complaints management system;

To create and enhance public awareness on the independent Police
complaints system; and

To build and enhance capacity and functionality of the commission.

reports and

MAJOR ACHIEVEMENTS IN 2024/25

60 cases investigated and completed;

Purchased 2 motor vehicles for investigations;

Conducted 12 radio and TV programs of public awareness;

25 Sensitisation meetings with the Malawi Police Service and other stakeholders

and;

e Increased intake of complaints.

IV. PROGRAM STRUCTURE
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Table 5.1: Budget by Program and Sub-Program (MK

000’000s)
RIS EEE 2024-25 2024-25 2025-26 2026-27 2027-28

g prog Approved Revised Estimates Projection | Projection
020-Management and Support
Services 725.46 875.00 727.31 800.05 864.05
1-Information and
Communication Technology 9.70 325.42 60.82 66.91 72.26
3-Cross Cutting Issues 59.21 50.01 72.72 79.99 86.39
7-Administration 611.96 466.64 488.77 537.65 580.66
8-Financial Management and
Audit Services 22.66 18.00 61.46 67.61 73.02
9-Human Resource
Management 21.93 14.93 43.54 47.89 51.72
162-Investigations and
Resolutions 231.83 240.29 713.96 785.36 848.19
1-Investigations and Legal
Services 220.55 228.43 643.17 707.49 764.08
2-Civic Education 11.28 11.86 70.79 77.87 84.10
Grand Total 957.29 1,115.28 1,441.28 1,585.40 | 1,712.24
V. PROGRAM BUDGET AND PERFORMANCE INFORMATION




Programme 096: Investigations and Resolutions

Table 6.1: Programme Performance Information

. 2023/24 2024/25 2025/26 | 2026/27 2027/28
Indicators Actual | rorget ‘ Prelim | Target | Projection | Projection
Programme Outcome: Incidences of misconduct by the Police reduced
Indicator(s)

1.1. Number of public complaints
and incidents investigated 300 350 400 450 500

1.2. Number of people reached 2000000 | 3000000 | 4000000 | 5000000 6000000

Output Indicators

Sub-programme 94.01

Output 1: Complaints and incidents investigated

Indicator(s):

1.1. Numper of complaints 400 0 85 95 105
investigated

1.2 Number of incidents 75 0 85 95 105
investigated

1.3. Number of recommendation 100 40 50 0 80
reports issued

Sub-Program: 94.02: Civic Education

Output 2: Number of people aware of the role of Independent Complaints Commission increased

Indicator(s):

2.1. Number of sensitization
meetings conducted.

15

25

30

40

50

2.2.Number of radio and TV
Programmes broadcasted.

20

12

20

25

30

2.3. Number of IEC materials
distributed.

50000

10000

50000

55000

60000

2.4. Number of press conference
Conducted.

2.5. Number of print media articles
published.

25

25

30

40

Programme 020: Management and Administration Services

Programme Objective:

Table 6.2 Program Performance Information

Indicators

2023/24
Actual

2024/25

Target | Prelim

2025/26
Target

2026/27
Projection

2027/28
Projection

Outcome: Organizational, management and administrative services improved

Indicator(s):

1.1 Percentage of performance
contracts targets met

135 135

140

145

150

Subprogram 20.1: Administration, Planning and M&E

Output 1: Management of organizational performance enhanced

Indicator(s):

1.1 Number of Quarterly
performance contract
progress reports  submitted
within 30 days after each

quarter

1.2 of

fo

funding
budgeted

Percentage
allocated
activities

100 100

100

100

100

1.3 Quarterly M&E

produced

reports
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Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual | Target | Prelim | Target Projection | Projection

1.4 Number of procurement 1 ! ! ! !
plans prepared

1.5 Percentage of procurements
included in annual 100 100 100 100 100
procurement plan

1.6 Percentage of procurement 100 100 100 100 100
contracts managed

Subprogram 20.2: Financial Management and Audit Services

Output 2: Financial processes in accordance with policies and regulatory requirements strengthened

Indicator(s):

requests resolved

2.1 Percentage of invoices
honoured as per the service 100 250 275 300 350
charter

2.2 Number of Monfhly fl.nClI’)CICJI 19 12 19 12 19
reports submitted on time

2.3 Monthly commitment returns
submitted by the 10th of the 12 12 12 12 12
following month

2.4 Percentage of audits
completed in the annual 100 100 100 100 100
audif plan

Subprogram 20.08: Human Resource Management

Output 3: Provision of services for the management of human resources enhanced

Indicator(s):

3.1 Percentage of personnel 100 100 100 100 100
records up to-date

3.2 Perceqfoge of staff appraised 100 100 100 100 100
on their performance

3.3 Eercenfoge o.fsfoff frained on 40 40 40 50 0
job-related skills

3.4 Eercenfoge of vacant posts 50 0 70 80 00
filled

Subprogram 20.10: Information and Communication Technology

Output 4.1 Access to information and communication technology services improved

Indicator(s):

4.3 Percentage of ICT
infrastructure  safeguarded 100 100 100 100 100
against security risk

4.4 Percentage of ICT service 100 100 100 100 100

VI. BUDGET BY ECONOMIC CLASSIFICATION

Table 7.1 (a): Programme Budget by ltem

(MK 0 00°000s)

Program/GFS/ITEM e I
020-Management and Support Services 725.46 875.00 727.31
2-Expense

001-Salaries in Cash 84.67 402.25 208.65
211-Wages and Salaries 84.67 402.25 208.65
003-Other allowances in cash 21.48 5.89 42.44
211-Wages and Salaries 21.48 5.89 42.44
009-Employers' pensions contribution 11.19 0.00 37.23
212-Employers' Social Confributions 11.19 0.00 37.23
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Program)/ GFS/TEM Approved | Revised | Estimate
012-Internal travel 112.74 112.91 91.08
221-Goods and Services 112.74 112.91 91.08
013-External travel 33.93 17.52 20.96
221-Goods and Services 33.93 17.52 20.96
014-Public Utilities 21.58 16.18 30.00
221-Goods and Services 21.58 16.18 30.00
015-Office supplies 27.14 15.24 26.37
221-Goods and Services 27.14 15.24 26.37
018-Education supplies 10.00
221-Goods and Services 10.00
019-Training expenses 27.53 2.98 21.50
221-Goods and Services 27.53 2.98 21.50
020-Acquisition of technical services 1.50
221-Goods and Services 1.50
023-Other goods and services 8.40 6.27 40.09
221-Goods and Services 8.40 6.27 40.09
024-Motor vehicle running expenses 44.09 81.71 36.00
221-Goods and Services 44,09 81.71 36.00
025-Routine Maintenance of Assets 50.01 13.95 19.00
221-Goods and Services 50.01 13.95 19.00
119-Premiums 12.70 7.70 22.50
283-Premiums, Fees, and Claims Related to Nonlife

Insurance and Standardized Guarantee Schemes 12.70 770 29 50
3-Assets

001-Transport equipment 220.00 131.39 100.00
311-Fixed Assets 220.00 131.39 100.00
002-Machinery and equipment other than transport

equipment 50.00 61.00 20.00
311-Fixed Assets 50.00 61.00 20.00
162-Investigations and Resolutions 231.83 240.29 713.96
2-Expense

001-Salaries in Cash 65.13 110.13 187.96
211-Wages and Salaries 65.13 110.13 187.96
003-Other allowances in cash 20.05 19.24 48.17
211-Wages and Salaries 20.05 19.24 48.17
009-Employers' pensions contribution 13.61 13.61 34.83
212-Employers' Social Confributions 13.61 13.61 34.83
012-Internal travel 43.44 30.88 79.30
221-Goods and Services A3.44 30.88 79.30
013-External fravel 40.00
221-Goods and Services 40.00
014-Public Utilities 11.90
221-Goods and Services 11.90
015-Office supplies 26.20 19.22 33.38
221-Goods and Services 26.20 19.22 33.38
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Program/GFS/EM Approved | Revised | _Esimete
016-Medical supplies 3.00 0.00 2.00
221-Goods and Services 3.00 0.00 2.00
018-Education supplies 8.25 8.54
221-Goods and Services 8.25 8.54
019-Training expenses 10.00 9.08 10.00
221-Goods and Services 10.00 9.08 10.00
020-Acquisition of technical services 4.00 0.00
221-Goods and Services 4.00 0.00
023-Other goods and services 21.40 12.24 0.78
221-Goods and Services 21.40 12.24 0.78
024-Motor vehicle running expenses 16.75 17.35 45.64
221-Goods and Services 16.75 17.35 45.64
3-Assets
001-Transport equipment 200.00
311-Fixed Assets 200.00
002-Machinery and equipment other than transport
equipment 20.00
311-Fixed Assets 20.00
Grand Total 957.29 1,115.28 1,441.28
VIl. BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre (MK 000’'000s)
Cost Centre BUAGEIVPe | ppoved |  Revissd | Estimots
001- Headquarters Recurrent ORT 957.29 1,115.28 1,441.28
001- Headquarters Total 957.29 1,115.28 1,441.28
Grand Total 957.29 1,115.28 1,441.28
VIll.  PERSONNEL INFORMATION
c Filled Post t 31 Estimated Post t1st q
Grade | Authorised | TN e el 2023 | Costol Esmated
Male | Female Total Male Female | Total
c 1 1 0 1 1 0 1 38.00
D 1 0 0 0 0 0 0 -
E 1 0 0 0 0 0 0 -
F 2 0 0 0 0 0 0 -
G 5 2 0 2 1 1 2 40.08
[ 11 0 4 4 1 3 4 44.05
J 0 0 0 0 0 0 0 -
K 5 1 1 2 1 1 2 15.03
N 2 0 0 0 1 0 1 -
P 1 0 1 1 0 1 1 5.08
Total 29 4 6 10 5 6 1 537.8
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OFFICE OF THE PRESIDENT AND CABINET

Vote number: 090

Controlling Officer: The Secretary to the President and Cabinet

MISSION

To provide strategic leadership, oversight and coordination of Public Service to
consistently achieve excellence in service delivery and progressively provide an
environment conducive for the attraction, retention and development of its
workforce.

V.

STRATEGIC OBJECTIVES

To provide oversight, coordination and supervision on the implementation of
policies, programs and projects;

To reprioritize public services, policies and programs and focus on impact
areas;

To enhance results focused public service delivery;

To improve Disaster Risk Management;

To foster the growth of the innovation ecosystem; and

To provide oversight and coordination on governance, general administration
and human resources management in State Owned Enterprises (SOEs) and
State Corporations (SCs).

MAJOR ACHIEVEMENTS IN 2023/24

Serviced Cabinet and Cabinet Committee Meetings efficiently;

Successfully conducted Public Sector Performance Evaluations for the
2023/2024 FY. Compliance levels improved by 25.9 percent.;

Successfully engaged all public institutions (118 MDAs) on Performance
Improvement Plans following the 2022/2023 FY Public Sector Performance
Evaluation Results.

Conducted Public Policy reviews, and monitored their implementation status;
Oriented Officials from MDAs on development of Cabinet Paper;

Conducted ground-truthing exercise on SONA Commitments;

Oriented Officials fromn MDAs on Public Policy Development Processes;
Conducted Orientation on Individual Performance Management System;
Launched the Open Government Partnership Action Plan;

Successful Execution of Public and National Events;

Successfully organized the first-ever World Creativity and Innovation Day event,
which was graced by His Excellency Dr. Lazarus Chakwera;

Coordinated reconstitution of SOEs and SCs Board of Directors;

Coordinated the recruitment of Executive Management of Statutory
Corporations (SCs) and State-Owned Enterprises (SoEs); and

Conducted preliminary review of the performance contracting tools to
enhance public sector performance. Performance guidelines will be updated
in line with the new tool.

PROGRAMME ISSUES

e Mobility challenges due to inadequate and old fleet which greatly affected

office operations.
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VL.

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub-Programme

(MK 000'000s)

Program/Subprogram 2024-25 | 2024-25 | 2025-26 | 2026-27 | 2027-28
g prog Approved | Revised Estimates | Projection | Projection
220'!"‘“"“99'“9"' and Support 14,628.25 | 18,026.07 | 26,596.65 | 2525612 | 27.276.61
ervices
1-Information and 76.53 74.73 132.64 125.96 136.03
Communication Technology
2-Planning, Monitoring and 50.82 24274 51.92 4931 53.25
Evaluation ) ) ) ) )
3-Cross Cutting Issues 4.00 4.00 74.00 70.27 75.89
7-Administration 13.455.17 | 16,667.86 | 2499835 | 23.73838 | 25,637.45
8-Financial Management and 308.09 308.09 386.93 367.43 396.82
Audit Services
9-Human Resource Management 733.64 728.64 952.80 904.78 977.16
2-Cabinet Support 398150 | 420210 | 877152 | 8329.42 | 899577
3-Former Presidents 214399 | 260999 | 486473 | 461954 | 4989.10
193-Public Service Delivery 544.42 544.42 543.29 515.91 557.18
3-Public Institutions Oversight 62.00 58.88 63.59
4-Perfomance Management 544.42 544.42 481.29 457.03 493.59
Practices
195-Disaster Risk Management 12,100.41 | 16,900.30 | 14,967.47 | 14,213.07 | 15,350.12
. 1-Disaster Preparedness and 12,100.41 | 456358 | 504.17 47876 517.06
esponse
. 2-Disaster Resilience and 1233672 | 1446329 | 1373431 | 14,833.06
ecovery
Grand Total 33,872.82 | 42,757.14 | 56,315.66 | 53,477.22 | 57,755.40

PROGRAM BUDGET AND PERFORMANCE INFORMATION

Program 194: Executive and Cabinet Support
Program Objective: To provide relevant and timely advice and support to the

President and Cabinet

Table 6.1 Program Performance Information

policies and best practices

Indi 2023/24 2024/25 2025/26 | 2026/27 2027/28
ndicators " - ot
Actual | Targets | Prelim | Targets | Projection | Projection
Programme Outcome:
Robust Executive and Cabinet decisions responsive to national development agenda
Indicator(s)
1.1 Quality and Timely Support
provided for efficient fransaction 12 12 12 12 12
of Cabinet Business
1.2 Number of policies revised and
aligned  with  the national
development agenda, other 4 6 6 4 4

Output Indicators

Sub-programme 36.01: Cabinet Support

Output 1: Cabinet and Principal Secretaries Committees reconstituted and functional

Indicator(s):
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Indi 2023/24 2024/25 2025/26 | 2026/27 2027/28
ndicators " T i
Actual | Targets | Prelim | Targets | Projection | Projection
Programme Outcome:
Robust Executive and Cabinet decisions responsive to national development agenda
Indicator(s)
1.1. Number of Cabinet and Principal
Secretaries Committees 6 6 0 6 6 6
reconstituted and oriented
1.2. Numt?er of Cabinet Committee 36 36 15 36 36 36
meetings
1.3. Number of Cabinet Meetings - 12 12 12 12 12
Output 2: Conditions of Service for Cabinet Ministers reviewed and administered
Indicator(s):
2.1 Number of Condition of  service i i i i i i
review meetings
2.2 .Percenfoge of Conditions of 100 100 100 100 100 100
service provided
Output 3: Periodic Public Policy Reviews facilitated
Indicator(s):
3.1 Number of Public Policy Reviews % 9 7 9 % %
3.2 Number  of  Public Policy
. Y o 2 2 ] 2 2 2
Implementation Monitoring visits
3.3 Percentage of national and
sectoral  policies  accessible
through the National Policy Data 40 40 40 45 45 45
Base
Output 4: Annual Program of Key Policy Agenda by the Executive Institutionalized
Indicator(s):
4.1 Budget session State of Nation | | I I I I
Address
4.2 Numper of ground truthing P 2 2 4 4 4
exercises
Output 5: Guide to Executive Decision making institutionalised
Indicator(s):
5.1 Number of officials from MDAs
oriented on the Guide 30 30 47 30 30 30
Sub-Program 36.03: Former Presidency
Output é: Statutory obligations for former presidents and former vice presidents implemented
Indicator(s):
6.1 Percentage of Former Presidents’
and Former Vice Presidents’ 100 100 100 100 100 100
entitlements Provided
Sub-Program 36.04: Public Affairs
Output : Public Affairs Services provided
Indicator(s):
7.1 Percentage of complaints 00 100 2 100 100 100
handled
7.2 Percepfage of advisory reports 86 100 2% 100 100 100
submitted
Program 193: Performance Management and Enhancement
Program Objective: To promote results oriented public service delivery
Table 6.2 Program Performance Information
Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual Target | Prelim | Targets | Projection | Projection

Programme Outcome: Improved Results and focused public service delivery

Indicator(s)
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

1.1. Percentage of MDAs
demonstrating achievement of
results

66

100

74

100

100

100

1.2. Percentage of programs and
projects complying with policies in
MDAs

50

74

80

90

100

Output Indicators

Sub-programme 37.01: Performance Monitoring and Tracking

Output 1: Performance targets on Public Service delivery for MDAs monitored

Indicator(s):

1.1 Percentage of MDAs
implementing Performance
Contracts

84.7

90

100

100

1.2 Percentage of MDAs adhering to
at least 60% service standards in
their approved charters

23

100

21

30

40

50

1.3 Percentage of MDAs enforcing
Individual Performance
Agreement to deliver their services

85

90

100

100

1.4 Percentage of MDAs provided
with feedback from quarterly
performance assessments

100

92

100

100

100

Output 2: Key Priority projects and programs delivered timely

Indicator(s):

2.1 Number of key priority projects and
programs monitored and
feedback provided to MDAs

20

15

30

40

50

Sub-Program 37.02: Policy Performance Tracking and Assessment

Output 3: Efficacy and relevance of key policies enhanced

Indicator(s):

3.1 Percentage of key policies
positively impacting Government
service delivery

100

75

80

85

90

Sub-Program 37.03: Parastatal Oversight

Output 4: Management and Board of Directors for Parastatal frained in Corporate Governance

Indicator(s):

Reviewed

4.1 Number of parastatal staff trained 80 60 80 58 60 62

4.2 Number of Board of Directors 200 220 200 329 300 360
frained

4.3 Number of Corporate
Governance fraining workshops | I I I ] ]
organised

Output 5: Status of performance of parastatals determined

Indicator(s):

5.1 Number of Monitoring and 4 4 3 4 4
Evaluation Reports produced

5.2 Number of Parastatal Budgets 49 49 49 70 70

Program 195: Delegated Functions

Program Objective: To enhance public service delivery, disaster risk management and
to ensure public events are well coordinated

Table 6.3 Program Performance Information
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Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target | Prelim | Targets | Projection | Projection
Sub-Program 51.1: Disaster Preparedness Relief and Rehabilitation
Outcome: Enhanced coordination of disaster risk management
Output 1: Occurrence and impact of disaster reduced
Indicator(s):
1.1 Percenfage reduction in the
social, economic and 80 70 70 80 80 80
environmental impact of disasters
1.2 Percentage of communities
empowered to prepare for and 80 85 85 90 90 90
recover from disasters
1.3 Number of communities /
househglds reached with 70 75 75 75 80 80
educational, awareness and
sensitisation campaigns
1.4 Number of DRM coordination
structures established and 15 15 30 20 20 20
strengthened at district council
Sub-Programme 51.2: National Public Events Management
Outcome: Enhanced coordination of public events
Output 1: Coordination of national public events enhanced
Indicator(s):
1.1 Number of reviews on
fechnical Committees 3 4 3 4 4 4
1.2 Number of annual calendar of
public events developed and | I 1 1 1 |
implemented
1.3 Number of reviews on
National Guest list o 6 S 6 6 6
1.4 Development of public events ) ) ) | ) )
guidelines

Programme 097: Governance

Public Procurement (Public Contract Management)
Programme Objective: To improve and enhance effective public contracts
management and compliance of legal framework in public procurement of goods

and services in Government Ministries, Departments and Agencies (MDAS)

Table 6.5 Program Performance Information

Indicators

2023/24
Actual

2024/25

Targets | Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Programme Outcome: Management, procedures and guidelines for public contracts enhanced

Indicator(s)

Sub-programme 97.02: Government Contracting Unit

Output 1: To improve and enhance confracts documentation, reduced contractual risks and
enhanced value for money on contracts.

Indicator(s):

1.1 Number of contracts vetted and
advisory reports submifted to
MDA:S.

1,100

1,400

1,200

1.2 Number of follow ups made to
MDAs on contract management
recommendations.

20

22

40

1.3 Number of MDAs supported in
confract negotiations.

10

1

3

Output 2: To improve and enhance effective and efficient confract management, administration
and implementation for value for money.

Indicator(s)
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. 2023/24 2024/25 2025/26 | 2026/27 2027/28
Indicators " e o
Actual | Targets | Prelim | Targets | Projection | Projection
2.1 Number of fields visits on contract
management monitoring and 40 50 60
verification
2.3 Number of advisory site visits and
verification reports submitted to 40 15 40
MDA:.
2.3 Number of contracts audited on
technical compliance, arrears and 10 ] 3
interest claims.

Output 3: To improve and enhance skills in preparation of sound contract documentation and in
good contract management practices.
Indicator(s):

3.1 Number of officers trained in
sound confract documentation and

skills in good contract management 30 18 S
practices

3.2 Number of MDAs orientated in

sound contract documentation and 20 50 30

good contract management
practices

Programme 020: Management and Administration Services
Programme Objective: To Enhance Service Delivery, Policy Guidance and
Administrative Services

Table 6.5 Program Performance Information
2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Targets | Prelim | Targets | Projection | Projection
Ovutcome: Improved Effective and Efficient Organizational, Management and Administrative Services
Indicator(s)
I1.1. Percentage of Support services
rendered on time
Output Indicators
Sub-programme 20.07: Management and Administration
Output 1: Management of organizational performance enhanced
Indicator(s):
1.1 Percentage of office services
and supplies rendered
1.2 Number of Fixed Assets Register
developed
1.3 Number of work plans
developed
1.4 Percentage of Public Complaints
received and resolved
1.5 Number of Quarterly
performance contract progress
reports submitted within 30 days
after each quarter
1.6 Number of PS's committee
meetings held
Output 2: Performance Contracts Implemented
Indicator(s):
2.1 Quarterly performance reports | 4 | 4 | 4 4 4 4
Output 3: Procurement Plan Developed and implemented
Indicator(s):
3.1 Procurement Plan in place 1 ] 1 I ] I

Indicators

10 100 100 100 100 100

100 100 100 100 100 100

1 1 I ] I ]

] ] I ] I 1

90 100 100 100 100 100

12 12 12 12 12 12

3.2 Number of quarterly 4 4 4 4 4 4
procurement reports prepared
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Indicators

2023/24
Actual

2024/25

2025/26

Targets

Prelim

Targets

2026/27
Projection

2027/28
Projection

3.3 Number of Internal Procurement
Committee Meeting Minutes

24

23

24

24

24

24

Sub-Program 20.08: Finance and Audit

Output 4: Financial Management Impro

ved

Indicator(s):

4.1 Number of Monthly Expenditure
reports produced

12

12

4.2 Number of financial statements
produced

]

4.3 Number of Responses on
Parliamentary Committees
Queries Submitted

]

]

Output 5: Coordination of budget estimates improved

Indicator(s):

5.1 Program Based Budget Estimates |

]

I

Output é: Risk Management and Internal Controls Improved

Indicator(s):

6.1 Number of audit reports
produced

4

6.2 Number of Audit Reports
followed up with MDAs

4

Sub-Program 20.09: Human Resource Management

Output 7: Developed and operationalised Human Resource Capacity Program

Indicator(s):

7.1 Number of vacant posts filled

84

20

20

40

24

24

7.2 Number of Officers Trained

56

50

34

56

50

55

7.3 Training Plan developed and
implemented

2

I

I

]

Output 8: Staff Performance Management Cond

ucted

Indicator(s):

8.1 Number  Staff  performance
appraisals conducted

339

333

Sub-Program 20.10: Information and Communication Technology (I

o))

Output 9: Utilization of ICT improved

Indicator(s):

9.1 Percentage ICT services resolved

100

9.2 Percentage of ICT infrastructure
safeguarded against security risk

100

Programme Outcome: Enhanced and coordinated innovation ecosystem that improves social

economic growth

Output Indicators

Sub-programme 19.01: Legal and regulatory frameworks

Output 1: Guidelines and policies developed

Indicator(s):

1.1 Number of policy concept review
meetings conducted

1.2 Number of policy consultative

1.3 Number of policies developed and
aligned with the national development
agenda

1.4 Number of Guiding frameworks
developed

Output 2: Innovations governance structures developed

Indicator(s):
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2.1 District
instituted

innovations  committees

12

11

2.2 Number of Public Hubs initiated

2.3 Number of monitoring activities
conducted

2.4 Number of information system support
services initiated and developed

Output 3: Advocacy programmes on innovations initiated

Indicator(s):

3.1 Number  of Intellectual  Property
awareness programs in innovation

1 -

3.2. General awareness programs on
innovation and creativity

10 10

10 12

15

18

3.3. Number of national innovation and
creativity events commemorated

1 -

Output 4: Capacity building programmes

conducted

Indicator(s):

4.1 Number  of  National  skills
Development strategy for innovation
developed

4.2 Number of innovation mainstreaming
training programs conducted

Output 5: Innovation support and linkage programs developed

Indicator(s):

5.1 Number of partnerships developed

5.2 Number of innovator government
industry linkage programs initiated

5.3 Number of innovators supported

17 -

30

30

BUDGET BY ECONOMIC CLASSIFICATION

Table 7.1 Budget by Item

(MK 000'000s)

Program/GFS/ltem 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
020-Management and Support Services 14,628.25 18,026.07 26,596.65
2-Expense

001-Salaries in Cash 3.946.92 4,831.57 4,634.33
003-Other allowances in cash 1,624.02 3,040.71 1,989.02
012-Internal travel 2,135.69 2,769.15 5,224.28
013-External travel 1,208.38 1,193.38 2,625.70
014-Public Utilities 372.30 364.70 559.78
015-Office supplies 759.01 736.26 1,688.15
016-Medical supplies 4.00 4.00

018-Education supplies 206.73 141.23 153.90
019-Training expenses 147.40 141.42 1,609.11
020-Acquisition of technical services 600.00 600.00 1,171.75
023-Other goods and services 290.12 358.72 766.06
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Program/GFS/Iltem

2024-25 Approved

2024-25 Revised

2025-26 Estimate

024-Motor vehicle running expenses 1,589.10 1,796.69 3,376.24
025-Routine Maintenance of Assets 520.55 673.70 1,126.54
086-Current grants to Local government 812.00 812.00 524.00
119-Premiums 98.45 100.30 120.90
3-Assets

001-Transport equipment 4.00 4.00 520.00
002-Intellectual property products 106.37
?r%ﬁshggﬁh;i%%ﬁf quipment ofher than 309.57 351.87 506.90
194-Executive and Cabinet Support 6,599.75 7.286.35 14,208.25
2-Expense

001-Salaries in Cash 2,056.33 1,056.33 2,652.46
003-Other allowances in cash 349.37 349.37 430.09
012-Internal travel 623.76 1,090.76 1,097.22
013-External travel 715.80 1,081.32 2,151.84
014-Public Utilities 128.41 149.83 146.79
015-Office supplies 120.31 133.84 258.34
016-Medical supplies 294.09 361.09 520.00
017-Rentals 639.20 959.80 945.12
019-Training expenses 92.00 38.04 92.80
024-Motor vehicle running expenses 1,373.40 1,836.40 1,634.90
025-Routine Maintenance of Assets 67.50 90.00 187.50
119-Premiums 15.00 15.00 50.00
3-Assets

001-Transport equipment 3.800.00
?ran S%gﬁhér;i%%ﬁf quipment ofher than 124.58 124.58 241.20
193-Public Service Delivery 544.42 544.42 543.29
2-Expense

001-Salaries in Cash 113.49 113.49 100.30
003-Other allowances in cash 38.31 38.31 36.99
012-Internal travel 76.55 76.55 146.60
013-External travel 28.48 28.48 45.06
014-Public Utilities 16.93 16.93 17.23
015-Office supplies 41.73 41.73 51.90
019-Training expenses 16.61 16.61 13.56
023-Other goods and services 3.60 3.60

024-Motor vehicle running expenses 56.01 56.01 58.93
025-Routine Maintenance of Assets 29.08 29.08 45.38
119-Premiums 1.25 1.25

3-Assets

001-Transport equipment 120.00 120.00

002-Intellectual property products 12.00
002-Machinery and equipment other than 240 540 15.35

fransport equipment
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VIIL.

Program/GFS/Iltem 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
195-Disaster Risk Management 12,100.41 16,900.30 14,967.47
2-Expense
012-Internal travel 19.50 745.09 313.55
013-External fravel 19.71 72.78
014-Public Utilities 10.00 30.72
015-Office supplies 116.05 24.14
018-Education supplies 29.64
019-Training expenses 13.49
020-Acquisition of technical services 12,064.41 15,340.38 14,332.52
023-Other goods and services 7.50 17.38
024-Motor vehicle running expenses 16.50 646.29 116.04
025-Routine Maintenance of Assets 1.80 14.40
119-Premiums 0.00 12.30
3-Assets
002-Machinery and equipment other than
fransport equipment 4.00
Grand Total 33,872.82 42,757.14 56,315.66
BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre (MK
000'000s)
2024-25 2024-25 2025-26
Cost Centre Budget Type Approved Revised Estimate
001- O.P.C. Headquarters Re%u'ngen’r 14,805.99 17.119.93 28,135.13
Pevelopment | 500,00 500.00 3,000.00
001- O.P.C. Headquarters Total 15,305.99 17,619.93 31,135.13
003- Statutory Corporation Recurrent
ORT 838.40 833.40 816.03
003- Statutory Corporation Total 838.60 833.40 816.03
006- Former Presidency Re%JRrrTem 2143.99 2 609.99 4.864.73
006- Former Presidency Total 2,143.99 2,609.99 4,864.73
007 - Poverty and Disaster Recurrent 1,544.79 6.159.99 1.943.22
Management ORT
pevelopment | 12,064.41 12,064.41 14,332.52
007 - Poverty and Disaster 13,609.20 18,224.40 16,275.73
Management Total
013- Performance Enforcement Recurrent 544.42 544.42 481.29
Department ORT
013- Performance Enforcement 544.42 544.42 481.29
Department Total
015- Contract Negotiation Unit Recurrent
ORT 282.61 1,282.61 811.50
015- Contract Negotiation Unit Total 282.61 1,282.61 811.50
017-National Public Events Recurrent
ORT 706.16 1,006.16 1,207.68
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2024-25 2024-25 2025-26
Cost Centre Budget Type Approved Revised Estimate
017-National Public Events Total 706.16 1,006.16 1,207.68
019-Department of Innovation and Recurrent
Creativity ORT 441.85 636.22 723.56
019-D.e!)artment of Innovation and 441.85 636.22 723.54
Creativity Total
Grand Total 33,872.82 42,757.14 56,315.66
IX. PERSONNEL INFORMATION
Table 9: Staffing Profile by Grade (MK
000’'000s)
. Filled Posts as at 1stApril Estimated Posts as at 31st Cost of
Grade |, Q::I‘i‘:::‘::m 2024 March, 2025 Estimated
Male Female | Total Male Female Total Posts 2025/26
M1 0 0 0 0 13 9 22 2,020.67
DM1 0 0 0 0 3 4 7 582.82
A 1 0 1 1 0 1 1 153.94
B 2 1 2 3 2 2 4 210.33
C 14 11 3 14 14 3 17 518.12
D 33 21 6 27 21 3 24 603.64
E 53 26 6 32 27 4 31 654.41
F 68 30 12 42 32 14 46 675.10
G 105 25 17 42 33 17 50 571.62
H 29 4 0 4 5 0 5 42.64
| 170 36 41 77 56 49 105 988.70
J 52 23 12 35 12 9 21 163.40
K 237 63 50 113 70 60 130 868.10
L 63 15 12 27 11 6 17 89.06
M 211 81 38 119 74 43 117 642.26
N 145 89 4 93 94 2 96 528.54
@) 90 45 14 59 40 12 52 260.65
P 190 59 19 78 64 19 83 434.56
Q 52 67 6 73 63 4 67 307.68
R 46 17 6 23 13 5 18 60.16
Total 1,561 613 249 | 862 | 447 266 913 9,843.19
X. CAPITAL BUDGET BY PROJECT
Table 10: Capital Budget by Project (MK 000'000s)
Project 2024-25 2024-25 2025-26
Approved Revised Estimate
Development | 12,064.41 12,064.41 14,332.52
23260-Multi-national Post Cyclone IDAI Emergency 12.064.41 12.064.41 14.332.52
Recovery
Development II 500.00 500.00 3.000.00
24480 - Rehabilitation of Civo Stadium and Other
Sporting Facilities 500.00 500.00 1,000.00
2721 0-Capacity Enhancement for Public Sector 2.000.00
Project
Grand Total 12,564.41 12,564.41 17,332.52
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NATIONAL INTELLIGENCE SERVICE

Vote number: 091

Controlling Officer: Director General

I MISSION

e To safeguard the Republic of Malawi and institutions therein against internal
and external threats through the provision of timely, insightful, objective and

actionable intelligence.

Il STRATEGIC OBJECTIVES

e To improve national security services;

e To develop human capital management; and

e To develop information, communications, and technology infrastructure.

1. PROGRAMME STRUCTURE
Table 5.1: Budget by Programme and Sub programme (MK’ 000, 000)
S SR 2024-25 2024-25 2025-26 2026-27 2027-28
g prog Approved | Revised Estimates | Projection | Projection
020-Management and Support 2,789.26 | 2,785.78 | 6,427.99 | 6,927.67 | 7.481.88
Services
7-Administration 2,789.26 2,785.78 6,427.99 6,927.67 7,481.88
163-State and National Security 6,252.70 7.568.90 12,956.91 13,964.11 15,081.24
1-Intelligence Services 4,829.74 6,277.52 8,878.53 9,568.70 10,334.20
2-Specialised Operations 331.06 277.83 2,320.26 2,500.62 2,700.67
3-Cyber Security 345.92 267.57 614.84 662.63 715.64
4-Liason Services 745.98 745.98 1,143.28 1,232.15 1,330.72
Grand Total 9,041.94 10,354.68 19,384.90 | 20,891.78 | 22,563.12
Iv. BUDGET BY ECONOMIC CLASSIFICATION
Table 7.2(b): Programme Budget Item
(MK000'000)
2024-25 2024-25 2025-26
e e e Approved Revised Estimate
020-Management and Support Services 2,789.26 2,785.78 6,427.99
2-Expense
003-Other allowances in cash 509
012-Internal travel 8.95 8.95 1,064.95
013-External fravel 30.86
014-Public Utilities 177.98 174.50 335.73
015-Office supplies 104.23 104.23 874.93
016-Medical supplies 123.60 123.60
017-Rentals 89.64 89.64 295.67
018-Education supplies 83.37 83.37 110.11
019-Training expenses 1,000.00 1,000.00 580.22
022-Food and rations 5.64 5.64 2516
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023-Other goods and services 62.92 62.92 406.30
024-Motor vehicle running expenses 446.53
025-Routine Maintenance of Assets 115.04 115.04 292.88
119-Premiums 50.00 50.00 128.22
3-Assets
001-Transport equipment 905.00 905.00
002-Machinery and equipment other than
fransport equipment 62.89 62.89 1,831.20
163-State and National Security 6,252.70 7.568.90 12,956.91
2-Expense
001-Salaries in Cash 2,019.21 3,436.75 3,966.82
003-Other allowances in cash 347.34 131.82
012-Internal fravel 300.99 300.99 579.20
013-External travel 221.45 221.45 951.95
014-Public Utilities 201.71 458.89 189.03
015-Office supplies 844.79 844.79 631.14
016-Medical supplies 384.00
017-Rentals 26.00
018-Education supplies 54.23
019-Training expenses 259.45 259.45 940.00
022-Food and rations 64.82 64.82 289 .30
023-Other goods and services 176.85 176.85 760.56
024-Motor vehicle running expenses 614.73 864.73 633.10
025-Routine Maintenance of Assets 521.35 521.35 102.50
3-Assets
001-Transport equipment 1,350.00
002-Buildings other than dwellings 400.00 10.70 1,000.00
002-Machinery and equipment other than
fransport equipment 280.03 276.32 1,099.08
Grand Total 9,041.96 10,354.68 19,384.90
V. BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre (MK 000’'000s)
Cost Centre Budaet Tvpe 2024-25 2024-25 2025-26
getTyp Approved Revised Estimate
001-Headquarters Recurrent
ORT 6,897.83 8,603.33 13,161.89
pevelopment | 500,00 110.70 1,000.00
001-Headquarters Total 7,397.83 8,714.03 14,161.89
002-Central Region Headquarters Recurrent
ORT 627.04 627.04 2,724.77
002-Central Region Headquarters
Total 627.04 627.04 2,724.77
003-Southern Region Headquarters Recurrent
ORT 545.75 545.75 1,295.31
003-Southern Region Headquarters
Total 545.75 545.75 1,295.31
004-Eastern Region Headquarters Recurrent
ORT 230.65 227.17 564.49
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Develc?lpment 0.00
'?2:;|E051em Region Headquarters 230.65 22717 564.49
005-Northern Region Headquarters Re%ulngenT 040.68 040.68 638.45
?gf(;lNoﬂhern Region Headquarters 240.68 240.68 638.45
Grand Total 9,041.96 10,354.48 19,384.90
VL. PERSONAL IMFORMATION
. . . ;
crade Authorised Filled Postszg; :t 1st April, Eshma’t\x:rzﬁstzsoc;ss at 31s Cost of Estimated
Establishment ! Posts 2025/26
Male | Female Total | Male | Female Total
B 1 1 0 1 1 0 1 32.87
C 1 1 0 1 1 0 1 20.55
D 6 5 1 6 5 1 6 29.45
E 4 6 1 7 6 1 7 25.33
F 11 7 1 8 7 1 8 254.00
G 23 11 6 17 11 6 17 45.00
H 23 10 3 13 10 3 13 66.00
| 96 53 27 80 53 27 80 44.40
J 26 8 3 11 8 3 11 524.00
K 97 47 29 76 47 29 76 352.00
L 6 0 0 0 0 0 0 351.00
M 133 51 19 70 51 19 70 45.66
N 22 10 0 10 14 0 14 17.29
O 0 0 0 0 1 3 4 11.04
P 15 7 4 11 7 4 11 32.91
Q 5 0 0 0 3 1 4 25.61
Total 458 217 94 311 222 98 323 3,972.03
VIl. CAPITAL BUDGET BY PROJECT
Table 8.2: Capital Budget by Project (MK 000’'000s)
Project 2024-25 2024-25 2025-26
Approved Revised Estimate
26550-Construction of NIS Training
Academy 500.00 110.70 1,000.00
Grand Total 500.00 110.70 1,000.00
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NATIONAL INTELLIGENCE SERVICE COMPLAINTS TRIBUNAL

Vote number: 092

Controlling Officer: Chairperson

L. PROGRAMME STRUCTURE
Table 5.1: Budget by Programme and Sub programme
e s o 2024 - 2025|2024 - 2025 | 2025 - 2026 | 2026 - 2027 | 2027 - 2028
g prog Approved | Revised Estimate | Projection | Projection
Management and Support Services i i 295.10 16231 17529
Complaints and Resolution - - 120 132 142.56
Grand Total - - 415.10 294.31 317.85
Il BUDGET BY COST CENTRE
Table 8.1: Budget by Cost Centre (MK 000’000s)
2024 - 2025 | 2024 - 2025 | 2025 - 2026 | 2026 - 2027 | 2027 - 2028
Approved Revised Estimate | Projection | Projection
Cost Centre
092001 Headquarters
Recurrent - - 415.10 294.31 317.85
Grand Total - - 415.10 294.31 317.85
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DEPARTMENT OF HUMAN RESOURCE MANAGEMENT AND

DEVELOPMENT

Vote number: 093

Controlling Officer: Secretary for Human Resource Management and Development

I.  MISSION

To foster and sustain a high quality and result-oriented, accountable and
transparent Public Service through systematic development and implementation
of equitable, sound human and institutional resource management policies,
strategies, practices and systems in order to ensure efficiency and effectiveness.

II. STRATEGIC OBJECTIVES

To provide appropriate human resource management policies, procedures
and practices in order to standardise and regulate the attraction and
retention of the public human resources;

To develop and maintain sound and effective public service human
resources; organisational and information management systems and
structures; and

To enhance and strengthen services through the provision of policy direction,
guidance and administrative support.

MAJOR ACHIEVEMENTS IN 2024/25 FINANCIAL YEAR

Individual Performance Management System has been revised with support
from the Chandler Institute of Governance (CIG) of Singapore;

The Public Service Workplace Anfti-Sexual Harassment Policy has been
developed.

Conducted three (3) Leadership Development Programmed for Principal
Secretaries and Heads of Government Agencies.

The Department developed a Strategic Plan, functional structure, staff
establishment, salary structure and conditions of service for the Malawi School
of Government as a way of managing the fransition process as well as

ensuring that the school takes off smoofthly.

IV. PROGRAMME STRUCTURE

Table 5.1: Budget by Program and Sub-Program (MK 000’000s)

TGRS SEEET] 2024-25 | 2025-26 | 2025-26 2026-27 2027-28
g prog Approved | Revised | Estimate | Projection | Projection

020-Management and Support
Services 78,990.57 | 3,278.33 | 3,311.19 3,642.31 3,933.70
1-Information and Communication
Technology 277.00 233.11 238.00 261.80 282.74
7-Administration 1,295.85 | 1,352.29 |  846.92 931.61 1,006.14
8-Financial Management and Audit
Services 51.00 51.00 55.55 61.11 65.99
9-Human Resource Management 7736672 | 1,641.94 | 217073 | 2,387.80 | 2,578.82
131-Public Financial Management 0.24 0.00 0.00 0.00
1-Domestic Resource Mobilization 0.24 0.00 0.00 0.00

85




T TS s e 2024-25 2025-26 2025-26 2026-27 2027-28
g prog Approved | Revised | Estimate | Projection | Projection

164-Public Sector Human Resource

Management 4,511.14 4,424.62 | 192,115.58 | 211,327.14 | 228,233.31

1-Human Resource Management 4,382.31 | 4,324.58 | 192,096.83 | 211,306.52 | 228,211.04

2-Human Resource Policy Research 128.84 100.04 18.75 20.62 2297

Grand Total 83,501.95 | 7,702.95 | 195,426.77 | 214,969.45 | 232,167.01

V. PROGRAM BUDGET AND PERFORMANCE INFORMATION

MIP 1 Focus Area: Human Capital Development

Programme 040: Public Sector Human Resource Management

Programme Objective:

e To provide appropriate human resource management policies, procedures and
practices in order to standardise and regulate the attraction and retention of the
public human resources; and

e To develop and maintain sound and effective public service human resources;
organisational and information management systems and structures.

Table 6.1 Program Performance Information
Indicators 2023/24
Actual

2024/25
Target | Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Programme Outcome(s):
1. Increased number of competent and professional public officers;
2. Increased percentage of public servants whose integrity, staff morale, social welfare and
overall performance continuously remain high; and,
3. Improved and effective public service productivity

Indicator(s):

1.1. Number of public officers

inducted, frained and developed

Reduced Percentage of

employment and abuse of office

related cases in the public
service

. Increased Percentage of public

servants whose integrity of the
service, staff morale, social
welfare and overall performance
confinuously remain high

. Number of functional reviews

conducted to right-size MDAs

Increased percentage of MDA's

monthly salaries, and employee

benefits prepared on time.

Output Indicators

Sub-programme 40.01: Human Resource Management

Output 1: Terms and conditions of employment services reviewed and disseminated by March, 2026

Indicator(s):

1.1. Number of Impact assessments
on recruitment of International 2 5 5 5
Volunteers conducted

Output 2: Strategic staffing of public servants implemented by March, 2026

Indicator(s):

11 15 2000 2000

1.2.
30 30

100 200 200 200

25 25

1.5.

100 100 100 100
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Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
2.1. Number of HR officers’ and
secretaries’ vacancies 200 200 200 200
established and filled
2.2. Number of gonﬂdenhol personal 150 100 100 100
files electronically managed
2.3. Num'ber of disciplinary cases of 20 20 20 20
Public Servants resolved
Output 3: National user-friendly HRMIS updated and disseminated by March, 2026
Indicator(s):
3.1. Number of GP5As cleared on time 72 144 144 144
on monthly bases
3.2. Number of employee’s pictures )
captured and uploaded
3.3. Number of personnel aqudits 4 4 4 4
conducted
3.4. Number of MDAs' Database
cleaned and updated 72 144 144 144
3.5. Number of Local Council officers
frained on HRMIS operations 45 20 20 20
3.6. Number of Establishment changes 72 72 72 72
in master schedules conducted
Output 4: Performance Management System reviewed, oriented and enforced by March, 2026
Indicator(s):
4.1. Number of Heads of HR consulted
on the revised PMS 90 80 80 80
4.2. Number of MDAs oriented on the 20 20 20 20

reviewed PMS

Output 5: Remuneration and conditions of service for MDAs reviewed and implemented by March,

2026

Indicator(s):

5.1 Number of Conditions of service

T . 25 30 30 30
for public institutions reviewed
Output é: Gender, HIV & AIDs and Human Rights issues Mainstreamed in MDAs by March, 2026
Indicator(s):
6.1. Number of Public Instifutions
Audited on Gender and HIV&AIDs 55 65 65 65
programmes
6.2. Number of focal points and HR
officers trained in gender and 20 25 25 25

HIV&AIDs mainstreaming

Sub-Program 40.02: Human Resource Policy Research, Monitoring and Evaluation

Output 7: Strategic HR policies, procedures and practices researched, developed based on results,
monitored and evaluated by march, 2026

Indicator(s):

7.1. Number of HR Results Based

Policies developed 3 2 ° °
7.2. Number of Quarterly
performance progress reports 4 4 4 4

consolidated on time and
submitted to OPC

Sub-Program 40.03: Human Resource Planning and Development

Output 8: Professionalism, integrity and hard work the public service enhanced by March, 2026

Indicator(s):

8.1. Number of continuing students
sponsored under scholarship
fund

71

92

92

92

8.2. Number of Government
sponsored College of Medicine
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Students provided with clinical
allowances

8.3. Number of New intake students
sponsored under the Scholarship
Fund

15

8.4. Number of public servants jointly
frained under government and
donor funded long term courses
(partial scholarships)

8.5. Number of public servants trained
under donor funded short term
fraining courses

150

150

150

150

8.6. Number of survey reports on HRP
frends produced

8.7. Number of Consultancy projects
conducted

Programme 020: Management and Administration Services
Programme Obijective: To enhance and strengthen services through the provision of
policy guidance and administrative support.

Table 6.2 Program Performance Information

Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Outcome: Improved organizational, management and administrative services by March, 2026
Indicator(s):
. Percentage of performance confracts 100 100 100 100
targets met
Subprogram 20.07: Administration, Planning and M&E
Output 1: Enhanced management of organizational performance by March, 2026
Indicator(s):
I.1. Number of Quarterly performance
confract progress reports submitted 4 4 4 4
within 30 days after each quarter
1.2. Percentage of . fundlng allocated to 100 87 87 87
budgeted activities
1.3. Number of procurement plans | I I I
prepared
1.4. Eercenfoge of procurements included 100 100 100 100
in annual procurement plan
1.5. Percentage of procurement contracts 100 100 100 100
managed

Sub program 20.08: Financial Management and Audit Services

Output 2: Strengthened financial processes in accordance with policies and regulatory requirements

Indicator(s):

2.1. Percem‘oge. of invoices honoured as 100 100 100 100
per the service charter

2.2. Percentage ‘ of qu‘hly financial 100 100 100 100
reports submitted on time

2.3. Monthly commitment returns submitted 19 19 19 19
by the 10th of the following month

2.4. Percenfctge‘ of audits completed in the 100 100 100 100
annual aqudit plan

Subprogram 20.09: Human Resource Management

Output 3: Enhanced provision of services for the management of human resources by March, 2016

Indicator(s):
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Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
3.1. Percentage of personnel records up 100 100 100 100
fo-date
3.2. Percentage of staff appraised on their 100 100 100 100
performance
3.3. Percenfage of staff frained on job- 100 100 100 100
related skills
3.4. Percentage of vacant posts filled 50 30 30 30
3.5. Numbe( of officers oriented on cross- 50 50 0 60
cutting issues
Subprogram 20.10: Information and Communication Technology
Output 4: Improved access to information and communication technology services
Indicator(s):
4.1 Percentage of IC7j lnfrosfrugfurg 100 100 100 100
safeguarded against security risk
4.2 Percentage of ICT service requests 100 100 100 100
resolved
V. BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1 (a): Programme Budget by Item (MK 000’'000s)
2024-25 2025-26 2025-26
e S Approved Revised Estimate
020-Management and Support Services 78,990.57 3,278.33 3,311.19
2-Expense
001-Salaries in Cash 77,238.64 1,517.64 2,101.70
003-Other allowances in cash 665.25 665.25
007-Other Allowances in Kind 86.26 86.26
012-nternal travel 198.13 198.13 241.00
013-External travel 15.38 40.18 40.50
014-Public Utilities 78.22 78.22 108.00
015-Office supplies 99.30 107.30 114.92
018-Education supplies 19.98 19.98 17.16
019-Training expenses 12.60 34.10 8.37
020-Acquisition of technical services 67.75 0.00 15.00
023-Other goods and services 87.74 100.74 131.17
024-Motor vehicle running expenses 134.70 130.92 186.08
025-Routine Maintenance of Assets 86.87 86.87 117.80
119-Premiums 11.00 11.00 15.00
3-Assets
001-Transport equipment 100.00 100.00 150.00
002-Machinery and equipment other than
fransport equipment 88.75 81.75 64.49
131-Public Financial Management 0.24 0.00
2-Expense
015-Office supplies 0.24 0.00
164-Public Sector Human Resource Management 4,511.14 4,424.62 192,115.58
2-Expense
001-Salaries in Cash 186,000.00
O12-Internal travel 250.02 244.56 372.44
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2024-25 2025-26 2025-26
RIS ET Approved Revised Estimate
013-Edternal fravel 108.60 174.60 245.23
014-Public Utilities 1.15 1.00 14.00
015-Office supplies 99.27 106.70 143.73
016-Medical supplies 2,842.82 2,764.82 3,512.82
O18-Education supplies 454.00 400.00 582.42
019-Training expenses 6.00 6.00 6.00
023-Other goods and services 634.75 614.05 1,140.00
024-Motor vehicle running expenses 84.21 84.21 45.98
025-Routine Maintenance of Assets 8.42 9.49 9 .45
119-Premiums 248 2.48
3-Assets
001-Transport equipment 1.08 0.00
002-Machinery and equipment other than
fransport equipment 18.14 16.51 43.51
Grand Total 83,501.95 7,702.95 195,426.77
Xl. BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre (MK 000’'000s)
Cost Centre 2024-25 2025-26 2025-26
oS Budget Type Approved Revised Estimate
001- Headquarters Recurrent
ORT 82,807.17 7,008.17 195,426.77
001- Headquarters Total 82,807.17 7,008.17 195,426.77
002- Staff Development Institute Recurrent
ORT 694.78 694.78
002- Staff Development Institute
Total 694.78 694.78
Grand Total 83,501.95 7,702.95 195,426.77
Xll. PERSONNEL INFORMATION
Table 9: Staffing Profile by Grade (MK 000’'000s)
. Filled Posts as at 1st April, Estimated Posts as at Cost of
Grade Authorised 2024 315t March, 2025 Estimated
Establishment Posts
Male Female | Total | Male Female | Total 2025/2026
C 1 1 0 1 1 0 1 22.62
D 2 1 0 1 1 0 1 17.95
E 19 12 1 13 14 1 15 215.77
F 28 13 2 15 16 1 17 765.58
G 26 5 7 12 8 15 123.20
H 11 1 2 3 3 2 5 28.54
| 27 2 11 13 5 11 16 82.90
19 3 3 6 3 7 26.34
K 29 2 8 5 13 155.20
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Filled Posts as at 1st April,

Estimated Posts as at

Cost of

Grade Authorised 2024 31t March, 2025 Estimated
Establishment Posts
Male Female | Total | Male Female | Total 2025/2026
L 5 2 1 3 2 1 3 7.34
M 33 6 11 17 6 10 16 35.97
N 16 10 1 11 10 1 11 23.74
©) 6 6 0 6 6 0 6 12.39
P 13 10 3 13 10 3 13 45.94
Q 4 4 0 4 4 0 4 7.71
Recruitment
Salary
Adjustment
Total 239 78 48 126 94 49 143 118,101.7
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CIVIL SERVICE COMMISSION
Vote number: 097
Controlling Officer: Secretary for Civil Service Commission

I. MISSION

To appoint qualified persons to the Civil Service based on merit and exercise fair
disciplinary control over them, for efficient and effective delivery of high-quality
goods and services to the general public.

Il. STRATEGIC OBJECTIVES

To streamline the appointment process;

To improve the confirmation process;

To improve the disciplinary case handling process;

To improve the case management system for removal of persons from office;
and

e To enhance operational capacity and efficiency of the institution.

. MAJOR ACHIEVEMENTS IN 2024/2025

e 401 submissions of appointments and promotions received and processed.

e 671 officers from various MDAs promoted.

e Concluded 6 disciplinary cases for officers from various MDAs and currently 5
cases are still ongoing.

e Conducted a study tour for Online Recruitment and Digitalisation to Republic
of South Africa and Republic of Tanzania.
Acquired equipment (Interactive Conferencing PC) for virtual interviews.

o Filled existing vacancies in the Department.
Improved mobility through acquisition of 2 Motor Vehicles.

IV. PROGRAMME ISSUES
e Lack of commitment by MDA in handling disciplinary cases e.g. late
submission of disciplinary cases by MDAs and incomplete submissions resulting
in further delays in processing of cases.
e Lack of capacity building for staff.
¢ Old and inadequate fleet.
¢ Manual based recruitment system which is mostly inefficient.

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Program and Sub-Program (MK 000'000s)
Program/Sub-Program 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimates Projection Projection

020-Management and Support

Services 1,039.57 1,119.22 1,161.96 1,278.146 1,380.41
T-Information and

Communication Technology 131.55 112.55 76.59 84.25 90.99
3-Cross Cutfing Issues 7.69 7.69 14.07 15.48 16.72
7-Administration 350.80 335.05 369.04 405.94 438.42
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VL.

Program/Sub-Program 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimates Projection Projection
8-Financial Management and
Audit Services 37.78 44.18 68.82 75.71 81.76
9-Human Resource
Management 511.74 619.76 633.44 696.79 752.53
112-Recruitment and Disciplinary
Case Management 203.51 178.37 275.75 303.32 327.59
1-Recruitment and Selection 133.24 127.34 169.54 186.49 201.41
2-Discilinary Case
Management 70.27 51.03 106.21 116.83 126.18
Grand Total 1,243.07 | 1,297.58 | 1,437.71 1,581.48 1,708.00
PROGRAM BUDGET AND PERFORMANCE INFORMATION
Programme 112: Recruitment and Disciplinary Case Management
Programme Objective: To fill reported vacancies in the Civil Service
Table 6.1 Program Performance Information
Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Programme Outcome: vacancies filled
Indicator(s)
1.1. Percentage of vacancies filled
to vacancies submitted by 100 90 100 100 100
MDA:s for filling.
1.2. Percentage of  submitted
disciplinary cases resolved 100 80 70 100 100
1.1. No. of staff return reports 12 9 12 12 12
1.2. Percentage of staff retention 100 80 90 100 100
Sub-program: Recruitment and Selection
Output 1: Vacancies Filled
Indicator(s):
1.1. Percentage of submitted
vacancies filled on Probation 100 80 20 100 100
1.2. Percentage of submitted
probation officers confirmed 100 70 80 20 100
1.3. Percentage of submitted
vacancies filled through 100 90 95 100 100
promotions
Sub-Program: Disciplinary Case Management
Output 2: Disciplinary cases concluded
Indicator(s):
2.1 Percentage of submitted 100 80 00 100 100
disciplinary cases concluded
2.2 Quarterly disciplinary  analysis
report 100 60 80 90 100

Programme 020: Management and Administration

Programme Objective: To enhance and strengthen services through the provision of

policy guidance and administrative support

Table 6.2 Program Performance Information

Indicators

2023/24
Actual

2024/25

2025/26

Target | Prelim

Targets

2026/27
Projection

2027/28
Projection

Outcome: Improved organizational, management and administrative services
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VIL.

Indicators

2023/24
Actual

2024/25

2025/26

Target | Prelim

Targets

2026/27
Projection

2027/28
Projection

Indicator(s):

1.1. Percentage of performance contracts
targets met

100

80

100

100

100

Subprogram 20.1: Administration, Planning and M&E

Output 1: Management of organizational performance enhanced

Indicator(s):

1.2. Number of Quarterly performance
contract progress reports submitted
within 30 days after each quarter

1.3. Percentage of funding allocated to
budgeted activities

100

80

90

90

90

1.4. Quarterly M&E reports produced

1.5. Number of procurement plans
prepared

1.6. Percentage of procurements included
in annual procurement plan

100

100

100

100

100

1.7. Number of asset registers

1

I

1

I

1.8. Percentage of procurement contracts
managed

100

100

100

100

100

Subprogram 20.2: Financial Management and Audit Services

Output 2: Financial processes in accordance with policies and regulatory requirements strengthened

Indicator(s):

2.1 Percentage of invoices honoured as
per the service charter

100

90

100

100

2.2 Number of Monthly financial reports
submitted on time

10

12

2.3 Monthly commitment returns
submitted by the 10th of the following
month

10

12

Subprogram 20.08: Human Resource Management

Output 3: Provision of services for the management of human resources enhanced

Indicator(s):

3.1 Percentage of personnel records up to-
date

100

90

100

100

100

3.2 Percentage of staff appraised on their

performance

100

65

100

100

100

3.3 Percentage of staff trained on job-

related skills

100

90

80

90

90

3.4 Percentage of vacant posts filled

80

72

80

90

100

Subprogram 20.10: Information and Communication Technology

Output 4: Access to information and communication technology services improved

Indicator(s):

4.1 Percentage of ICT infrastructure
safeguarded against security risk

100

100

100

100

100

4.2 Percentage of ICT service requests
resolved

100

80

100

100

100

Table 7.1: Programme Budget by ltem

BUDGET BY ECONOMIC CLASSIFICATION

(MK 000'000s)

Program/GFS/Iltem

2024-25
Approved

2024-25
Revised

2025-26
Estimate

020-Management and Support Services

1,039.57

1,119.22

1,161.96
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VIIL.

Program/GFS/ltem 2024-25 2024-25 2025-26
Approved Revised Estimate
2-Expense
001-Salaries in Cash 428.40 532.91 527.41
003-Other allowances in cash 45.94 45.94 48.68
012-Internal fravel 123.99 140.49 208.96
013-External fravel 86.73 82.33 46.83
014-Public Utilities 66.17 53.47 57.62
015-Office supplies 83.81 70.05 70.61
018-Education supplies 11.76 6.56 11.76
019-Training expenses 6.20 2.20 4.90
023-Other goods and services 25.40 28.40 35.20
024-Motor vehicle running expenses 66.65 66.65 71.39
025-Routine Maintenance of Assets 41.02 42.62 49 .40
119-Premiums 14.00 8.10 14.00
3-Assets
001-Transport equipment 2.80 2.80
002-Machinery and equipment other than
fransport equipment 36.50 36.50 15.20
112-Recruitment and Disciplinary Case Management 203.51 178.37 275.75
2-Expense
012-Internal travel 89 .52 99 58 167.85
015-Office supplies 76.00 45.00 69.47
024-Motor vehicle running expenses 33.98 29.78 34.11
3-Assets
002-Machinery and equipment other than
fransport equipment 4.00 4.00 4.31
Grand Total 1,243.07 1,297.58 1,437.71
BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre (MK 000’'000s)
Cost Centre e e 2024-25 2024.1-25 20?5-26
Approved Revised Estimate
001- Civil Service Commission Re%JRrrTem 1212.79 1277.70 1 401 .69
001- Civil Service Commission Total 1,212.79 1,277.70 1,401.69
002- Police Service Commission Recurrent ORT 10.01 9.01 18.10
002- Police Service Commission Total 10.01 9.01 18.10
003- Judicial Service Commission Recurrent ORT 10.09 9.649 6.80
003- Judicial Service Commission Total 10.09 9.69 6.80
004- Prison Service Commission Recurrent ORT 10.19 1.19 11.12
004- Prison Service Commission Total 10.19 1.19 11.12
Grand Total 1,243.07 1,297.58 1,437.71

IX.

PERSONNEL INFORMATION
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Table 9: Staffing Profile by Grade (MK
000'000s)
Authorised Filled Posts as at 1st April | Estimated Posts as at 31st Cost of
Grade Establishment 2024 March, 2025 Estimated Posts
Male | Female | Total | Male | Female | Total 2025/26
C ] ] ] 2 ] ] 2 55.66
D 2 0 2 2 0 2 2 4418
E 2 6 4 10 6 4 10 77.55
F 3 ] ] 2 1 1 2 37.75
G 5 1 2 3 1 2 3 42.36
H 3 0 0 0 0 0 0 2217
| 15 7 5 12 7 5 12 101.52
J ] 0 0 ] 0 0 ] 5.09
K 8 3 7 10 3 7 10 41.94
L 3 ] 0 ] ] 0 ] 9.88
M 22 0 2 2 0 2 2 68.78
N 11 3 2 8 6 2 8 33.10
0 3 1 1 2 ] 1 2 8.68
P 7 2 3 5 2 3 5 19.58
R 0 2 1 3 2 1 3 7.86
Total 86 31 31 62 | 31 31 63 576.09
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MINISTRY OF DEFENCE
Vote number: 100
Controlling Officer: Secretary for Defence

I. MISSION

To regulate, promote, organize and coordinate the effective performance of the
Malawi Defence Force through the management of the Defence Policy and
monitoring of its implementation, provision of strategic direction, management of
resources, promotion of civil military relations, facilitation of regional and

international peace and order.

Il. STRATEGIC OBJECTIVES

e To provide strategic policy guidance and direction on the development of a

professional and modern Defense Force;

e To contribute to the upholding of the sovereignty, territorial integrity and

security of the Republic of Malawi;
e To contribute to political and diplomatic initiatives that promotes
international peace and regional security;

e To promote internal controls and internal checks for effective accountability

of resources;
To promote civil-military relations; and

To support the Malawi Defence Force with Infrastructure Development

.  MAJOR ACHIEVEMENTS IN 2024/25

e Bilateral relations meeting on Joint Permanent Commission on Defence and

Security (JPCDS) with Zambia was held;

e Produced a total of 406 mt of maize and 20 mt of soybeans from cultivated

area of 673 ha.

e Completed Water reticulation system project at Cobbe Barracks in Zomba,

awaiting hand over to the users.

e Achieved 92 percent completion rate for the upgrading of Cobbe Barrack

road network in Zomba.

IV. PROGRAMME ISSUES

The Strategic plan has expired.

Unfinished Defence Policy

Inadequate resources in implementation of mega farms
Inadequate and dilapidated infrastructure across MDF Units

V. PROGRAMME STRUCTURE

Table 5.1: Budget by programme and sub-programme (MK 000'000s)

Program/Sub-Program 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimate Projection Projection

020-Management and Support

Services 1,016.43 974.03 1,355.15 1,490.67 1,609.92
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Program/Sub-Program 2024-25 2024-25 2025-26 2026-27 2027-28
Approved Revised Estimate Projection Projection

1-Information and

Communication Technology 12.00 15.00 324.28 356.71 385.25
2-Planning, Monitoring and

Evaluation 36.80 24.66 49.25 54.17 58.51
3-Cross Cutting Issues 12.00 11.55 13.48 14.82 16.01
7-Administration 542.75 506.40 475.18 522.70 564.51
8-Financial Management

and Audit Services 20.00 24.40 41.44 45.59 49.23
9-Human Resource

Management 392.88 392.02 451.52 496.67 536.41

113-Defence Policy

Management 3,488.23 1,606.20 4,403.67 4,844.04 5,231.56
1-Defence Policy 58.20 55.14 77.76 85.54 92.38
2-Infrastructure Development 3,430.03 1,551.06 4,325.91 4,758.50 5,139.18

Grand Total 4,504.66 2,580.23 5,758.82 6,334.70 6,841.48

VI. PROGRAM BUDGET PERFORMANCE INFORMATION

Programme 113: Defence Policy Management

Programme Objective: To provide Government and stakeholders with a
comprehensive framework to guide policy options and objectives that will ensure
coordination and justification of decision making as regards to building the future
force of Malawi

Table 6.2 Program Performance Information

Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Programme Outcome: Developed MDF within the principles of democratic governance of defence
which is ready to defend national interests against external threats

Sub-program : Financing, Resource Mobilization

Output 1: Sustainable financing in accordance with policies and regulatory requirements promoted
Indicator(s):

1.1. Number of audits conducted 4 4 4 4 4 4

1.2. Percentage increase in income 5 10 10 10 10 10
Sub-Program : Human Resource Management and Development

Output 2: A force with capabilities fo defend the national interests against external threats well
developed

Indicator(s):

2.1. Percentage number of officers

capacitated 5 10 15 15 10 10
2.2. Increased number of staff hired
and retained 10 10 12 20 15 10

2.3. Percentage number of staff
developed in basic skills in

fundamentals of combat 15 10 20 20 15 20
2.4 Number of mobilization centres
established | 5 2 5 5 5

Sub-Program : International Peace Operations
Output 3: Malawi's operation in peace keeping and peace enforcement enhanced
Indicator(s):

3.1. Increased percentage numbers
of agreements at regional level 5 10 9 15 20 25
3.2. Increased percentage numbers
of agreements at global level 10 15 9 20 25 30

Sub-Program: Military Assistance to Civil Authority
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Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Output 4: Military assistance fo civil authority in the areas of essential services and in emergencies
enhanced

Indicator(s):

4.1. Percentage increase of services
rendered 10 20 20 25 25 25

Programme 020: Management and Administration Services
Programme Objective: To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.1 Program Performance Information
Indicators 2023/24 2024/25 2025/26 | 2026/27 | 2027/28
Actual Target | Prelim Targets Projection | Projection

Outcome: Improved organizational, management and administrative services

Subprogram 20.7: Administration, Planning and M&E

Output 1: Management of organizational performance enhanced
Indicator(s):

1.1.1 Number  of  Quarterly
performance confract progress
reports submitted within 30 days
after each quarter

1.1.2  Percentage of funding
allocated to budgeted activities
1.1.3  Quarterly  M&E  reports
produced

1.1.4 Number of procurement plans
prepared

1.1.5 Percentage of procurement's
included in annual procurement 100 100 100 100 100 100
plan

1.1.5 Percentage of procurement
confracts managed

91 100 98 100 100 100

100 100 100 100 100 100

Subprogram 20.8: Financial Management and Audit Services
Output 2: Financial processes in accordance with policies and regulatory requirements
strengthened

Indicator(s):

2.1.1 Percentage of invoices

honoured as per the service 100 100 100 100 100 100
charter

2.1.2 Numbef of Mon.fhly financial 19 12 19 19 19 19
reports submitted on time

2.1.3 Monfhly pomm:fmem‘ returns 12 12 19 19 19 19
submitted on time

2.1.4 percentage of audits 100 100 100 100 100 100

completedin the annual auditf plan

Subprogram 20.09: Human Resource Management

Output 3: Provision of services for the management of human resources enhanced

Indicator(s):

3.1.1 percentage of personnel

records up to-date 100 100 100 100 100 100
3.1.2 percentage of staff appraised 100 100 100 100 100 100
on their performance
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Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual | Target | Prelim Targets Projection | Projection

3.1.3 percentage of staff trained on
job-related skills 20 20 30 30 35 40
3.1.4 percentage of vacant posts

: 20 30 20 30 40 50
filled

Subprogram 20.10: Information and Communication Technology

Output 4: Improved access to information and communication technology services

Indicator(s):
4.1.1 percentage of ICT

infrastructure safeguarded against 90 90 90 99 100 100
security risk
4.1.2 percentage of ICT service 80 80 80 00 00 05
requests resolved

Programme No 42: Institutional support to the Malawi Defence Force
Programme Objective: To provide strategic guidance to Malawi Defence Force and
develop appropriate Infrastructure in Malawi Defence Force Units

Table 6.2 Program Performance Information

Indicators

2023/24
Actual

2024/25

2025/26

Target | Actual

Targets

2026/27
Projection

2027/28
Projection

provided

Outcome: Appropriate infrastructure for better living and working conditions of the Defence Force is

Outcome: A disciplined, professional and efficient Defence Force

Sub Program No 42.01: Infrastructure Development and Maintenance

1.1 Percentage  increase  of
uniformed officers accommodated
in institutional houses

15

18

0

18

1.2 KM of road network constructed
/rehabilitated  and in  good
condition

10

1.3 No of Aerodromes maintained
and in good usable condition

1.4 No of Water Supply systems
maintained

1.5 No of Sanitation Facilities
maintained and in good working
condition

1.6 Number of modern cooking
areas constructed

VII.

Table 7.1(a): Programme Budget by ltem

BUDGET BY ECONOMIC CLASSIFICATION

(MK 000'000s

Program/GFS$/ltem 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
020-Management and Support Services 1,016.43 974.03 1,355.15
2-Expense

001-Salaries in Cash 329.40 328.85 316.98
003-Other allowances in cash 33.48 18.57 2.84
012-Internal travel 162.34 233.31 340.39
013-External fravel 138.82 120.18 237.00
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Program/GFS/Iltem

2024-25 Approved

2024-25 Revised

2025-26 Estimate

014-Public Utilities 49.40 28.96 54.62
015-Office supplies 49.28 46.74 57.73
018-Education supplies 3.20 3.20 25.00
020-Acquisition of technical services 10.00 - 70.00
023-Other goods and services 28.50 17.67 27.73
024-Motor vehicle running expenses 142.02 135.01 138.84
025-Routine Maintenance of Assets 39.00 20.36 42.99
119-Premiums 8.00 7.7 23.03
3-Assets
OOQ-Mochiner'y and equipment other than 23.00 14.01 18.00
fransport equipment
113-Defence Policy Management 3,488.23 1,606.20 4,403.47
2-Expense
012-Internal travel 177.26 79.84 353.80
013-External fravel 37.50 25.14 30.68
014-Public Utilities 0.15 1.45 4.11
015-Office supplies 31.36 24.78 57.26
018-Education supplies 5.00 - 16.00
020-Acquisition of technical services 3,078.03 1,445.19 3,207.00
023-Other goods and services 0.46 0.46 1.46
024-Motor vehicle running expenses 50.30 12.23 73.16
025-Routine Maintenance of Assets 30.00 9.28 50.00
119-Premiums 61.17 4.00 37.00
3-Assets
002-Machinery and equipment other than 17.00 3.84 573.20
fransport equipment
Grand Total 4,504.66 2,580.23 5,758.82
VIll. BUDGET BY COST CENTRE

Table 8: Budget by Cost Centre

(MK 000'000s)

Cost Centre Budget Type | 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
001- Headquarters Recurrent ORT 1,074.63 1,029.17 1,458.82
Development |l 3,430.03 1,551.06 4,300.00
001- Headquarters Total 4,504.66 2,580.23 5,758.82
Grand Total 4,504.66 2,580.23 5,758.82
IX. PERSONNEL INFORMATION
Table 9: Staffing Profile by Grade (MK
000'000s)
. Filled Posts as at 15t April, | Estimated Posts as at 31s Cost of
Grade Au'rh.orlsed 2024 March, 2025 Estimated Posts
Establishment ["Mmqgle | Female | Total | Male | Female | Total 2025/26
C 2 2 0 2 2 0 2 58.06
D 0 1 0 1 0 0 0 0
3 2 0 2 1 0 1 16.91
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Estimated Posts as at 31st

. Filled Posts as at 15t April, Cost of
Grade E::tt:l‘i:tr:rs::nt 2024 March, 2025 Estimated Posts
Male | Female Total | Male | Female Total 2025/26
F 7 2 3 5 2 3 5 65.75
G 8 2 2 4 2 2 4 33.88
H 6 0 2 2 0 2 2 14.78
I 12 5 2 7 2 2 4 27.07
J 7 1 3 4 1 3 4 20.37
K 14 5 3 8 4 3 7 29.36
L 9 1 1 2 1 1 2 6.59
M 18 0 0 0 0 0 0 0
N 2 13 0 13 10 0 10 30.09
@) 2 2 0 2 2 0 2 5.78
P 6 4 2 6 2 2 4 11.18
Total 96 40 18 58 29 18 47 319.82
X. CAPITAL BUDGET BY PROJECT
Table 10: Capital Budget by Project (MK 000'000s)
Project 2024-25 2024-25 2025-26
Approved Revised Estimate
Development i 3,430.03 1,5651.06 4,300.00
14700 - Rehabilitation of Road Network at Cobbe,
Kamuzu, and MOYO|€ Barracks 2,030.03 996.32 2,300.00
22250 - Water Reticulation Project for Barracks 800.00 554.74 1,000.00
11040 - Construction and Rehabilitation of Buildings and
Structures 600.00 .00 1,000.00
Grand Total 3.,430.03 1,5651.06 4,300.00
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MALAWI DEFENCE FORCE
Vote Number: 101

Controlling Officer: Secretary for Defence

. MISSION

To conduct military operations in defence of the territorial integrity, sovereignty
and constitutional order of the Republic of Malawi and its national interests.

II. STRATEGIC OBJECTIVES

e To uphold the sovereignty and territorial integrity of the Republic and guard
against threats to the safety of its citizens by force of arms;

e To assist the civil authorities in proper exercise of their functions;

e To uphold and protect the constitutional order in the Republic;

e To provide technical expertise and resources to assist the civilian authorities in the
maintenance of essential services on times of emergencies; and

e To perform such other duties outside the territory of Malawi as may be required by
the Defence Force or by any treaty entered into by Malawi in accordance with
the prescriptions of the international law.

lll. MAJOR ACHIEVEMENTS IN 2024/25

e Internal security operations, Malire-boarder operations and patrols done

e Carried out operations against illegal immigrants

¢ VVIP operations and ceremonial activities covered

e Upgrading of communication equipment done

e Continued deployment of MALBATT under FIB and an additional battalion under
SAMIDRC

e Continued deployment of military observers and staff officers in DRC, South Sudan,
Western Sahara and Mozambigque under SAMIM

¢ Sighed an MOU on Defence and Training with US Army State of Carolina

e Environmental protection, restoration activities and free planting done

e Assisting Dept of Forestry in combating illegal charcoal vending and cutting down
of trees

e Conducted various progressive training at Defence Services Command and Staff
College for senior officers both Local and Allied.

e Conducted Flag showing and other naval operations on Lake Malawi

IV. PROGRAM ISSUES

¢ Need to finalise formulation of the Defence Policy and functional review

e Need to further efforts fo ensure that MDF is self-sustained to ably champion
operationalisation of mega farms and MDF Engineering Company Ltd

e Need to enhance operational excellence and service delivery by investing in and
pursuing research, innovation and best practices as part of the operationalisation
of National Security Policy (2018)

e Alignment of the Defence Force core and support processes with constitutional
imperaftives.

e Continuing with the process of establishment of an active Reserve Force to
complement the Regular Force to meet defence commitments
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e Education, Training and Development (ETD) Management to be integrated to
ensure improved system of education, training, development and capacity

building in general.

e Need for a Defence Establishment Information System (DEIS) to support business
processes and command information to ensure compliance, improve efficiency,

security and economy.

V.

PROGRAMME STRUCTURE

Table 5.1: Budget by program and sub-program (MK 000'000s)

Program 043: Defence Security

e Y e 2024-25 202:.4-25 2q25-26 20?6-?7 20.27-?8
Approved Revised Estimates | Projection | Projection
020-Management and Support
Services 115,756.07 | 155,264.71 | 163,997.93 | 180,397.73 | 194,829.54
1-Information and Communication
Technology 10,543.15 10,012.94 | 10,819.32 | 11,901.26 12,853.36
E\Z’ﬁ)’g‘lgﬁ Monitoring and 1527.46 | 927.46 | 451921 | 497113 | 536882
7-Administration 98,100.29 | 138,739.14 246.00 270.60 292.25
g;'v"iggsc'a' Management and Audit | 54 5 260.00 302.52 332.77 359.39
9-Human Resource Management 5,325.17 5,325.17 148,110.88 | 162,921.97 | 175,955.72
114-Defence Security 87,322.99 | 81,561.54 | 104,323.21 | 114,755.53 | 123,935.97
1-Military Airforce 6,103.37 6,103.37 6,206.37 6,827.01 7.373.17
2-Military Engineering 135.00 135.00 166.00 182.60 197.21
3-Military Maritime 7.297.65 6,145.27 8,037.30 8.841.02 9,548.31
4-Combat Support 449 31 449 31 1,025.96 1,128.56 1,218.85
5-Infantry 3,038.63 3,038.63 8.492.86 9.342.15 10,089.52
6-Military Training 2,862.69 2,862.69 3.287.69 3.616.46 3,905.78
7-Military Logistics 67,436.34 | 62,827.26 | 77,107.02 | 84,817.73 | 91,603.14
g psefg't'l':;'s"::;‘sgss and 636.00 636.00 | 323108 | 355419 | 383852
1-Military Intelligence 108.00 108.00 476.42 524.07 565.99
2-Military Medical Services 480.00 480.00 2,697.06 2,966.76 3.204.10
3-Military Legal Services 48.00 48.00 57.60 63.36 68.43
Grand Total 203,715.06 | 237,462.25 | 271,552.22 | 298,707.44 | 322,604.04
VI. PROGRAM BUDGET AND PERFORMANCE INFORMATION

Program Objective: To conduct military operations in defence of territorial integrity

and sovereignty

Table 6.1 Program Performance Information

Indicators

2023/24
Actual

2024/25

2025/26

Target | Prelim

Targets

2026/27
Projection

2027/28
Projection

Outcome: Improved peace and security services

Indicator(s)
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

1.1. Percentage of facilities conducting
military operations, defence and
constitutional order according to
national guidelines

99

100

98

100

100

100

Sub-Program 043.1: Military Airforce

Output 1: Mobility and general air operations improved

Indicator(s)

1.1. Number of flood disaster support
operations

10

10

11

1.2. Percentage of VVIP tasks fulfilled

100

100

100

100

100

100

1.3. Number of re-supply flights to
peacekeeping contingent

4

Sub-program 043.2: Military Engineering

Output 2: Mobility, counter-mobility, survivability and general engineering tasks improved

Indicators

2.1 Number of bridges maintained

2.2 Number of accommodation
facilities constructed

2.3 Number of tarmac roads

Sub Program 043.3: Military Marine/Navy

Output 3: Maritime patrols and operations improved

Indicators

3.1 Number of coastal patrols
conducted

12

12

3.2 Number of search and rescue
operations conducted

3.3 Protection of natural resources
tasks conducted

12

3.4 Number of Flag Showing
Operations

20

25

25

Sub-Program 043.4: Combat Support

Output 4: Combat sustainment and support improved

Indicators

4.1 Number of operations in support
of civil authorities

4.2 Number of patrols and guard
duties conducted

365

365

365

365

365

365

4.3 Ceremonial activities supported

22

20

20

25

25

25

Sub-Program 043.5: Infantry Force

Output 5: Territorial integrity and security improved

Indicators

5.1 Number of border operations

365

365

365

365

365

365

5.2 Number of forests protection
operations

14

24

24

24

24

24

5.3 Number of ceremonial activities
/VVIP

365

365

365

365

365

365

5.4 Number of joint operations

17

30

30

30

30

30

5.5 Number of peace keeping
operations

Sub-Program 043.4: Military Training

Output é: Initial and progressive training enhanced

Indicators

6.1 Number of courses run locally |

22

50

20

20

20

20
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. 2023/24 2024/25 2025/26 | 2026/27 2027/28

Indicators = Yot i ]

Actual | Target | Prelim | Targets | Projection | Projection

6.2 Nu.m.ber of  pre-deployment 3 2 2 2 2 2

frainings conducted

6.3 Number of personnel complefing | 0,0 | 1050 | 2100 | 2100 2100 2100

progressive training

6.4 Number of promotional exams 2 3 2 2 2 2

conducted

6.5 Number of sports and shooting

- 1 1 I I I ]
competitions held

6.6 Number of international courses

and Ex- hosted 3 7 7 7 7 7
PROGRAM 044: Military Service and Operational Support
Programme Obijective: To provide essential services in support of the military
Table 6.2: Program Performance Information
Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection

Outcome: Improved peace and security services
Percentage of facilities providing
service support TQ .operohons, 08 100 08 100 100 100
defence and constitutional order
according to national guidelines
Sub-Program 044.1: Military Medical Services
Output 1: Medical and health services enhanced

Indicators

1.1 Number of outpatients treated | 430,200 | 614,400 | 650,000 | 650,000 650,000 650,000

1.2 HIV management and 04 05 05 05 05 05

response (%)

1.3 Referral cases abroad 15 36 36 36 36 36
1.4 Referral cases locally 430 510 510 510 510 510
PROGRAM 020: Management and Administration
Programme Objective: To enhance and strengthen Institutional capacity
Table 6.3 Program Performance Information

. 2023/24 2024/25 2025/26 | 2026/27 2027/28

Indicators " T Pt

Actual | Target | Prelim | Targets | Projection | Projection
Outcome: Improved organizational, management and administrative processes
I.1. Percentage of performance
fargets achieved against 96 100 95 100 100 100
strategic plan

1.2. Proportion of budgeted

programs completed  within 97 100 98 100 100 100
budget
1.3. Percentage reduction in queries
on expenditure by Infernal 97 95 97 100 99 99
Auditors

1.4. Percentage of officers utilizing
ICT in the delivery of services 77 85 80 20 20 100

Sub-Program 020.7: Administration, Planning and M&E

Output 1: Management of organizational performance enhanced

Indicators

1.1. Number of quqrferly reports 4 4 4 4 4 4

produced on time
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2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Outcome: Improved organizational, management and administrative processes
1.2. Number of annual reports
. 1 1 1 1 ] ]
produced on time
1.3. Number of progress reports

Indicators

produced on time (out of 4) 4 4 4 4 4 4
1.4. Number of contracts Approved 95 15 15 15 5 =
1.5. Number of officers trained in 5 8 8 5 . ”

procurement
Sub-Program 020.8: Financial Management and Audit Services
Output 2: Financial administration strengthened

Indicators

2.1 Percentage of invoices
processed without errors and 98 99 99 99 99 99
within time schedule

2.2 Number of monthly gxpendlfure 19 19 19 19 19 19
reports produced on time

2.3 Annual financial reports

. | | | | ) I

produced on fime

2.4 Number of Internal audits 10 10 10 10 10 10

Sub-Program 020.9: Human Resources Management

Output 3: Enhanced provision of services for the management of human resources

Indicators

3.1 Number of personnel appraised
on their performance

14500 14000 | 14,000 | 14,000 14500 14,750

3.2 Number of officers achieving their

12850 | 13,560 | 13,560 | 14,000 15,560 15,560
set performance targets

3.3 Numbgr of off.pers. acquiring 55 55 57 70 70 105
professional qualifications

3.4 Number of officers trained and

subscribed fo professional 150 300 400 400 450 500
institutions
3.5 Num'be'r of officers professionally 400 600 600 600 600 600
qualifying
3.6 Annual staff turnover rate (%) 4 3 3 3 3 3
3.7 Average working days for
employees lost through ] | | | 1 |

absenteeism

Sub-Program 020.1: Information Communication and Technology

Output 4: Improved access to information and communication technology services

Indicators

4.1 Numbgr of network  ports 180 184 200 220 375 600
rehabilitated

4.2 Number of computers with 650 800 800 800 850 000
internet access

4.3 Number of websites developed 1 2 2 2 2 2

VIl. BUDGET BY ECONOMIC CLASSIFICATION

Table 7.2: Budget by ITEM (MK 000'000s)
Program/GFS/ltem 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
020-Management and Support Services 115,756.07 155,264.71 163,997.93
2-Expense
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Program/GFS/ltem

2024-25 Approved

2024-25 Revised

2025-26 Estimate

001-Salaries in Cash 58,688.60 101,863.16 70,946.44
003-Other allowances in cash 38,826.30 36,290.58 72,066.75
012-Internal travel 236.07 236.07 1,191.45
013-External fravel 319.75 319.75 1,532.16
014-Public Utilities 1.26 1.26 1.55
015-Office supplies 360.22 360.22 564.33
016-Medical supplies 11.98 11.98 12.12
018-Education supplies 24.22 24.22 32.19
019-Training expenses 5,267.98 5,267.98 5,063.46
020-Acquisition of technical services 1.20 1.20 1.44
022-Food and rations 10.48 10.48 12.89
023-Other goods and services 2,461.47 2,461.47 2,749.27
024-Motor vehicle running expenses 559.51 559.51 1,080.27
025-Routine Maintenance of Assets 4,606.18 4,606.18 128.20
3-Assets

001-Materials and supplies 600.00 .00 600.00
002-Machinery and equipment other than

transport equipment 3,780.85 3.250.64 8.015.40
114-Defence Security 87,322.99 81,561.54 104,323.21
2-Expense

012-Internal travel 161.63 161.63 191.93
014-Public Utilities 10,025.36 9.665.29 7.731.07
015-Office supplies 6,714.17 6,714.17 8,922.58
016-Medical supplies 31.45 31.45 41.40
018-Education supplies 34.57 34.57 40.57
019-Training expenses 2,741.96 2,741.96 3,188.90
020-Acquisition of technical services 7,109.23 7,109.23 4,523.70
021-Agricultural Inputs 1,512.34 1,512.34 6,624.82
022-Food and rations 7.634.71 7.634.71 8.318.43
023-Other goods and services 3,094.13 3,094.13 4,249.10
024-Motor vehicle running expenses 1,209.83 1,209.83 1,586.93
025-Routine Maintenance of Assets 10,725.23 9,572.85 13,531.05
119-Premiums 40.00 40.00 40.00
3-Assets

001-Materials and supplies 75.00 75.00 75.00
001-Transport equipment 20,971.53 16,722.53 22,773.07
001-Weapons systems 15,044.78 15,044.78 16,782.85
002-Buildings other than dwellings 197.09 197.09 216.80
002-Machinery and equipment other than

fransport equipment 5,485.00
115-Military Services and Operations

Support 636.00 636.00 3,231.08
2-Expense

012-Internal travel 66.65 66.65 86.82
013-External travel 12.28 12.28 52.28
015-Office supplies 59.31 59.31 81.63
016-Medical supplies 387.31 387.31 637.41
019-Training expenses 15.14 15.14 37.34
023-Other goods and services 15.24 15.24 373.71
024-Motor vehicle running expenses 59.12 59.12 80.38
025-Routine Maintenance of Assets 20.95 20.95 24.52

3-Assets
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Program/GFS/ltem

2024-25 Approved

2024-25 Revised

2025-26 Estimate

002-Machinery and equipment other than
transport equipment

1,857.00

Grand Total

203,715.06

237,462.25

271,552.22

VIll. BUDGET BY COST CENTRE

Table 8: Budget by Cost Cenftre

(MK 000’000s)

Cost Centre

2024-25 Approved

2024-25 Revised

2025-26 Estimate

001- Headquarters 185,753.70 220,653.27 246,945.73
002- Malawi Defence Force Airwing 135.00 135.00 166.00
003- Zomba Airbase 165.00 165.00 203.00
004- Lilongwe Airbase 165.00 165.00 203.00
005- Chilumba Garrison 160.00 160.00 196.00
006- Moyale Barracks 183.00 183.00 225.00
007- Mvera Support Battalion 152.00 152.00 187.00
008- Parachute Battalion 145.00 145.00 178.00
009- Malawi Armed Rorces College 120.00 120.00 147.00
010- Kamuzu Barracks 195.00 195.00 240.00
011- Malawi Army Marine Unit ° 7,297.65 6,145.27 8,037.30
012- Cobbe Barracks 185.00 185.00 227.00
013- Muluzi Barracks 150.00 150.00 184.00
014- Malawi Army Secondary 100.00 100.00 123.00
015- Malawi Army Air Wing Headquarters 5,773.37 5,773.37 5,800.37
016- 93 Brigade 135.00 135.00 166.00
017- 94 Brigade 115.00 115.00 141.00
018- Engineering Batallion 135.00 135.00 166.00
019 - Malawi Army Service 146.00 146.00 179.00
020-Malawi National Service 1,632.34 1,632.34 6,765.82
021 - Transport Battalion 100.00 100.00 123.00
022-Malawi Military Police 100.00 100.00 123.00
023-Malawi Defence Force Command

and Staff College 132.00 132.00 162.00
024 - Artillery Regiment 120.00 120.00 147.00
025-Electrical and Mechanical Engineers

Regiment 420.00 420.00 517.00
Grand Total 203,715.06 237,462.25 271,552.22
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MINISTRY OF LOCAL GOVERNMENT, UNITY AND CULTURE

Vote Number: 120

Controlling Officer: The Secretary for Local Government, Unity and Culture

MISSION

To promote and accelerate local governance, peace and unity,
documentary and cultural heritage and arts development through civic
education, formulation and enforcement of evidence-based policies,
standards, systems and capacities in order to achieve sustainable socio-
economic development in the country.

STRATEGIC OBJECTIVES

To provide policy and legal framework for efficient and effective operations of
the councils;

To promote an effective system of local governance and development;

To promote and provide policy direction on rural development in Malawi;

To promote socio-economic development of rural communities;

To promote sustainable economic and physical development and growth of
cities and urban centres;

To create a conducive environment for civic empowerment of citizens to
promote sustainable peace and unity;

To promote, facilitate and coordinate transformative civic education and
engagement;

To preserve develop, promote, and regulate arts (creative industries);

To collect, preserve and provide access to the country’'s documentary
heritage for research, reference and posterity; and

To mainstream good records management throughout the Government.

MAJOR ACHIEVEMENTS IN 2024/25

The National Arts and Heritage Act enacted and developed regulations for the
National Arts and Heritage Promotion Fund;

Reviewed the Urban Development Planning system handbook and the Local
Government Systems Handbook;

Supported 25 local authorities in the development, review, and interpretation
of their By-Laws;

Developed the Civic Education Bill which aims to regulate and coordinate the
civic space, ensuring fransformative civic education that is in line with the
Mindset Change enabler in Malawi 2063;

Facilitated the development of Local Development Plans for 25 local
authorities,

Coordinated Local Authorities Performance Assessment (LAPA) in all 28 district
councils;

Implemented works at Chitekesa (Phalombe) and Nambuma (Dowa) RGCs
and progress is at a 70% completion rate at both sites;

Construction of Stadiums - The completion rate for the four stadiums is as
follows: Mzimba is at 85%, Ntcheu is at 95%, Thyolo is at 80%, Zomba Phase 2 is
at 90%, Mwanza at 22%, and Msundwe at 10%;
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e Construction of DCs Offices: The completion rate on the construction of DCs
officers is as follows: Thyolo DC office is completed, Mzimba is at 55% but
delayed due to changes in scope while superstructure is almost done and
Ntcheu DC's office has not started and is still at design stage;

e Construction of Mzuzu Civic Office — The completion rate for the civic offices is
at 70% with the twin towers completed and currently at the plastering stage;

e construction of chiefs' houses across the country. Currently, 25 houses have
been completed, 8 are near completion, 20 are at window level, and 24 are
at the procurement stage;

e Construction of Gwanda Chakuamba Mausoleum and Orton Chirwa
Mausoleum. The completion rate for Orton Chirwa Mausoleum is at 22% while
Gwanda Chwakuamba works have just commenced,;

e Developed Records Management Policies for the Malawi Bureau of Standards
and Kamuzu University of Health Sciences.

e Developed comprehensive filing systems for the National Food Reserve
Agency and the Smallholder Farmers Fertilizer Revolving Fund of Malawi;

e Decongested, reorganized, and catalogued records for the Registrar
General’'s Department and Smallholder Farmers Fertilizer Revolving Fund of
Malawi;

IV. PROGRAM ISSUES

e Delays in payments.

e Projects under the integrated fourism development program and the
Mangochi Development Program did not receive funding.

e The enforcement of policies and regulations was weak, compounded by the
slow formulation of council bylaws.

e Forexshortage delayed procurement of critical equipment which delayed the
implementation of some projects.

e The prolonged vetting and approval process for essential documents by
agencies adversely affected the implementation of planned activities.

e A downward revision of the budget mid-year has negatively impacted the
implementation of other planned activities.

e Persistence of chieftaincy disputes persist due to non-compliance with
established succession plans, traditions, and custom:s.

¢ Inadequate workforce to meet organizational needs.

V. BUDGET BY PROGRAM AND SUB-PROGRAM

Table 5.1: Budget by Program and Sub-Program (MK’000'000s)
Program/sub-program 2024-25 2024-25 | 2025-26 2026-27 2027-28
Approved | Revised | Estimate | Projection | Projection
020-Management and Support Services | 3 946.93 | 4,520.81 | 11,087.08 | 12,195.78 | 13,171.45
1-Information and Communication
Technology 23.67 23.67 27.12 29.83 32.22
2—P|onning, Moni’foring and Evaluation 180.06 202.06 142.04 156.25 168.75
3-Cross Cutting Issues 27.27 27.27 27.98 30.78 33.25
7-Administration 461.65 461.65 | 10,205.40 | 11,225.94 | 12,124.02
8-Financial Management and Audit
Services 96.04 91.04 95.37 104.91 113.30
?-Human Resource Management 3,178.24 | 3,715.12 | 589.15 648.07 699.92
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Program/sub-program 2024-25 | 2024-25 | 2025-26 | 2026-27 | 2027-28
Approved | Revised | Estimate | Projection | Projection

117-Local Economic Development 23,151.48 | 17,734.62 | 14,036.00 | 15,439.60 | 16,674.77
1-Rural Development 22,986.11 | 17,585.92 | 13,854.02 | 15,239.42 | 16,458.57
2-Urban Development 165.37 148.69 181.98 200.18 216.20
116-Local Governance 245.44 227.44 655.59 721.15 778.84
1-Decentralization 81.94 81.94 237.00 260.70 281.56
2-Local Government Services 68.63 52.63 185.60 204.16 220.49
3-Chiefs Administration 94.87 92.87 232.99 256.29 276.79
165-National Unity Promotion 1,411.21 | 1,452.11 | 1,851.00 | 2,036.10 | 2,198.99
0- 1,411.21 | 1,452.11 | 1,851.00 | 2,036.10 | 2,198.99
153-Integrated Tourism Development 5,282.45 | 3,076.01 | 5061.97 | 35960.81 | 6,013.62
2-Arts Development 2,300.28 | 401.68 | 1,158.00 | 8,226.56 | 1,375.70
3-Heritage Conservation and

Management 2,288.70 | 1,972.35 | 1,733.97 | 12,318.33 | 2,059.96
4-Archival Management and

Preservation 693.47 701.97 770.00 5,470.16 914.76
5-Nature Based Eco-Tourism 1 1400’00 91945’75 ] ,663.20
Grand Total 34,057.52 | 27,010.98 | 32,691.64 | 35,960.81 | 38,837.67
V. PROGRAM PERFORMANCE INFORMATION

Program 045: Local Government Services
Program Obijective: To provide policy and legal framework for the efficient and
effective operations of the Councils

Table 6.1: Program Performance Information
2023/24
Actual

2024/25
Target | Prelim
Outcome: Devolution of functions of 17 Sectors in all the 35 Councils improved
Indicator(s)

1.1 Number of sectors fully devolved
fo Councils

Output Indicators

Sub-Program 45.01: Decentralisation Services

2025/26
Targets

2026/27
Projection

2027/28
Projection

Indicators

Output 1: Devolution of functions of 17 sectors to Local Authorities completed

Indicator(s)

1.1. Number of Guidelines for the
management of

devolved functions reviewed and
implemented

1.2. Number of Guidelines for the

management of devolved ] 2 I 2 2 2

functions developed

Number of Sector devolution

plans reviewed

Number of Sector devolution

plans developed

. Number of sectors engaged -

Transport, EP&D, Lands and

Housing,  Information,  Health, 9 5 3 5 5 2

Education, Agriculture and

DODMA
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Indicators

2023/24

2024/25

2025/26

Actual

Target

Prelim

Targets

2026/27
Projection

2027/28
Projection

1.6. Number of documents, printed
and  disseminated  of  key
devolution documents

2

1.7. Number of supervisory and
support services in Councils on

decentralisation conducted

4

4

4

4

4

Output 2: Devolution of Human Resources and Assets to Local Auth

orities completed

Indicator(s)

2.1. Number of councils with devolved
assefs

28

28

28

28

28

28

2.2. Number of Councils with HRMIS
and payroll management rolled
out

28

28

28

28

28

28

2.3. Number of Councils where

rationalization of functions, posts

and personnel has been effected

35

35

35

35

35

35

Output 3: Devolution of the Development Budget

fo Local

Authoriti

es comple

ted

Indicator(s)

3.1. Number of councils with devolved
development budget

35

35

35

35

35

35

Output 4: Municipal service delivery in Councils improved

Indicator(s)

4.1. Number  of  Performance
Assessment Reports (LAPA)
produced and disseminated

28

28

28

28

28

28

4.2. Number of Local Authority Annual
Conferences held

3

4

4.3. Number of Councils with

subsidiary legislation

0

25

28

35

37

4.4. Number of Local Governance

Operation Manuals reviewed

7

7

Output 5: Leadership skills strengthened

within the

Councils

Indicator(s)

5.1. Number of Ward Councillors
oriented and trained

385

384

5.2. Number of Regional Meetings

conducted

Sub-Program 45.02: Chiefs Administration

Output 6. Chiefs Administration strengthened

Indicator(s)

é.1. Chiefs Act in reviewed

6.2. Number of Chiefs

installed/elevated

30

10

20

20

6.3. Number of Chiefs oriented on
leadership skills

150

25

150

150

150

6.4. Number of independent Inquiry
committees facilitated

11

10

Program 117: Local Economic Development
Program Obijective: To promote and provide policy direction on Rural and urban

Development in Malawi

Table 6.2 Program Performance Information

Indicators

2023/24
Actual

2024/25

2025/26

Target

| Prelim

Targets

2026/27
Projection

2027/28
Projection

Output Indicator(s)

1
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Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection

Output 1: Rural Growth Centres’ facilities constructed

1.1. Number of Rural Growth Centres 5 5 5 5 5 5
constructed

1.2. Numbg_ of SOC‘ICII and economic 5 7 5 7 7 7
amenities provided

Output 2: Rural and urban markets constructed
Indicator(s)

2.1. Number of Rural and Urban Markets 0 3 | 2 2 3
completed

2.2. Numbe.r. of socllol and economic 20 20 | 20 20 20
amenities provided

Output 3: Coordination and implementation of the rural development Initiatives improved
Indicator(s)

3.1. Number of SWG and TWG on IRDS 0 8 0 8 8 8
conducted
3.2. Number of Councils with well- 0 o) 0 19 28 28

coordinated IRD Institutions
Output 4: Stadiums, office complex and civic offices constructed
Indicator(s)

4.1. Number of sport Stadiums 0 6 2 5 5 7
constructed

4.2. Number of council office complex 0 2 I 2 4 4
constructed

4.3. Number of civic offices constructed ] ] 0 ] ] ]

Output 5: Rural roads constructed
Indicator(s)
5.1. KM of rural roads constructed | 0 | 10 | 3 | 0 | 0 | 0
Output é: Secondary Cities developed
Indicators
6.1. National Urban Policy Reviewed 0 | 0 | 0 0
6.2. Number of detailed layout plans 0 4 I
prepared
6.3. Number of base maps produced
6.4. Number of Slums Upgraded 0 ] 0 ] 0 0
6.5. Number of secondary city master
plans developed

Program 020: Management and Administration Services
Program Objective: To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.3 Program Performance Information
Indicators 2023/24 2024/25 2025/26 | 2026/27 | 2027/28 Projection
Actual Target | Prelim | Targets | Projection

Outcome: Improved organizational, management and administrative services

Indicator(s)

1.1 Percentage of
performance  contract 100 100 100 100 100 100
fargets met

Output Indicators

Subprogram 20.07: Aris

Output 1: Management of organizational performance enhanced

I.1. Semi-annual 2 2 | ) 2 2
performance  confract
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28 Projection

progress reports
submitted within 30 days
after each half year

1.2. Number of audit queries
cleared

1.3. Percentage of funding
allocated to budgeted
activities

100

100

75

100

100

100

1.4. Quarterly M&E
produced

reports

1.5. Percentage of
procurements included in

annual procurement plan

100

100

80

100

100

100

Output 2: Sector’s Strategies, budgets and Plans a

ligned to MW 2063

/MIP-1 and SDGs

Indicator(s)

2.1. Number of SEPS and DDPs
updated and aligned to
MW 2063 and SGDs

20

2.2. Number of Micro projects
devolved to councils

2.3. Number of M &E Vvisits
conducted to  both
Development and Micro

projects

2.4. Number of projects DDF,
CDF and borehole fund

projects monitored

15

30

30

30

30

Subprogram 20.08: Financial Management and A

udit Services

Output 3: Financial processes in accordance with

policies and regulatory requirements strengthened

Indicator(s)

3.1. Monthly financial reports
submitted on time

12

12

10

12

12

12

3.2. Monthly commitment
returns submitted by the
14t of the following month

12

12

10

12

12

12

3.3. Percentage  of audits
completed in the annual

audit plan

100

100

100

100

100

100

3.4. Number of performance
reports with regard to
audit functions in Local

Authorities produced

3.5. Number of audit report

produced for the ministry

3.6. Number of audit report
produced for the local

authorities

7

6

Subprogram 20.09: Human Resources Management

Output 4.1: Enhanced provision of services for the management of human resources

Indicator(s)

staff
their

P. Percentage of
appraised on
performance (%)

100

100

100

100

100

100

3. Number of staff trained

3

3

10

20

4. Number of Councils with
Performance Management
System (PMS)

35

36

35

36

36

37
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Indicators 2023/24 2024/25 2025/26 | 2026/27 | 2027/28 Projection
Actual | Target | Prelim | Targets | Projection
5. Number of councils
sensitised on HR guidelines 35 36 36 36 37
6. Number of Councils for
which staff Conditions of
Service has been produced 10 36 36 36
and rolled out
V. Number of DNCC 8 28 8 8 8 8
strengthened
8. Number of councils that
have integrated Nutrition & 15 20 11 35 35 35
ECD programs to the DDPs

Subprogram 20.10: Information and Communication Technology

Output 5.1: Access to information and communication technology services improved

Indicator(s)

P. Percentage of ICT
infrastructure safeguarded | 100 100 0 100 100 100
against security risk

3. Percentage of ICT service 100 100 100 100 100 100
requests resolved

153 Integrated Tourism development
Program objective: To safeguard and promote Malawi’'s nation as a Heritage in all its

identifiable forms for natfional identity, posterity, and sustainable national
development
Table 6.3 Program Performance Information
. 2023/24 2024/25 2025/26 | 2026/27 | 2027/28 Projection
Indicators Actual [Target | Prelim | Targets | Projection

Outcome: Cultural heritage preservation strengthened

Indicators

I.1. No. of key stakeholder
institutions mainstreamed
with cultural issues in their
policies and programs

10

.No. of key institutions
involved in preserving
fangible cultural heritage
provided with technical
know-how

10

Subprogram 20.07: ARTS

Output 1: Robust legislative and institutional framework for creative and heritage industries

Indicator(s)

I.1. NAHEC Bill, Creative
Industries Bill and the draft
Classification Bill finalized

1.2. regulations under
National Arfs and
Heritage Act developed

1.3. NAHEC Established

0

0

0

I

0

1.4. National Arts and
Heritage Promotion Fund

0

0

0

I

0

Output 2: Accelerated growth of the Creative Industries and Heritage subsectors
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. 2023/24 2024/25 2025/26 | 2026/27 | 2027/28 Projection
Indicators Actual [Target | Prelim | Targets | Projection
Indicators
2.1. No. of Malawian art
content developed and 2 3 0 5 5 5
promoted
2.2. Creative Industries
Management Information 0 0 0 | | I
System (CI-MIS) developed
and operationalized
2.3. No.. of arts at local and 4 5 3 5 5 5
international markets
2.4. No. of promotional events
for arts facilitated, supported 12 12 15 12 15 15
and promoted at local level
2.5. No. of outreach programs
for the National Dance
Troupe and for the basic
. : ] 3 ] 2 3 3
creative skills development
program among the youth
(Arts HQs)
Output 3: development of the creative and heritage industries supported
indicators
3.1. No. of licenses issued 367 350 97 300 320 350
3.2. No. of permits issued 57 50 38 45 50 50
3.3. No._ of Public awareness 4 20 8 10 12 15
campaigns conducted
3.4: No. o.f. entertainment 0 50 07 100 100 110
articles classified
Output 4: Cultural industry events facilitated and promoted
Indicator(s)
4.1. No. of festivals 10 10 7 10 10 10
documented
4.2. No. of cultural exchange 2 3 0 3 3 3
programs conducted
4.3. No. of outreach programs
on traditional dance 12 5 ) 5 5 5
conducted

Sub-programme 3: Museums and Monuments

Output 1: Technical know-how provided to key institutions involved in preserving tangible and

intangible cultural heritage

Indicator(s)

1.1. No of institutions oriented
on mainstreaming
cultural heritage

1.2. No of communities
mobilized in  cultural
heritage preservation

through cultural festivals

1.3. Movable and immovable
cultural heritage
maintained

3

5

2

5

5

5

Output 2: Monuments and heritage resou

rces con

served, preserved,

promoted and presented

Indicator(s)

2.1 Number of monuments
inspected, assessed and
documented

12
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Indicators

2023/24

2024/25

Actual

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28 Projection

2.2 Number of monuments
and heritage resources
rehabilitated and/or
developed.

2.3 Number of monuments
and cultural  heritage.
Sites maintained.

2.4 Number of Museum
specimens and objects
conserved and
preserved.

200

500

100

500

500

500

2.5 Number of repositories
and museums fitted with
environmental conftrol
equipment

2.6 Number of monuments
and collections
inventories
updated/developed.

Output 4: Stakeholders and the general p

Indicator(s)

4.1 No of exhibitions

mounted including expos 2 2 0 2 2 2
4.2 No of Education and
oufreach  programmes
. . 2 5 ] 5 5 5
carried out on topical
issues.
4.3 No of cultural heritage
international 3 4 2 3 3 3
conferences attended
44 No of local and
international fraining sessions 3 5 3 6 6 6
attended
Output 5: Institutional capacity strengthened
Indicator(s)
5.1 No of Acts parliament
reviewed and submitted 3 3 3 3 0 0
fo cabinet approval
5.2 No of meetfings for the
Heritage Advisory Council 2 2 0 2 2 2
conducted
5.3 No of cultural heritage
international 5 5 2 5 5 5
conferences attended
5.4 No of local and
international fraining 3 4 3 4 4 4

sessions attended

Output é: No. of Mini-archives and records room in selected public institutions
developed, No. functional filing systems developed & No. of records management

surveys conducted

Indicator(s)

121




. 2023/24 2024/25 2025/26 | 2026/27 | 2027/28 Projection
Indicators Actual [ Target | Prelim | Targets | Projection
6.1. No of Records
management training 8 10 4 10 12 10
facilitated
6.2. No of ISBN issued 30 100 27 120 200 150
6.3. No of published materials
1000 1200 1116 1240 1360 1500
collected
6.4. No of records
management surveys 8 48 8 54 60 70
conducted.
6.5. No of Records
Management policies for 6 6 2 o) 8 8
MDAs developed
6.6. Volume of records
processed from MDAs to 3600 3600 1440 3600 4000 4000
records centres (m3)
165-National Unity Promotion
. 2023/24 2024/25 2025/26 2026/27 2027/28
Indicators Actual Foroet [ Prelim | Targets Projection | Projection
Outcome: National Unity and Mindset change promoted
Sub program 11.1: Regulation of Civic education and research services
Output 1: Civic Education guidelines developed
Indicator(s)
1.1._Number of civic education guidelines | I |1 [ 1] ] | ] | I
Output 2: Effective and efficient delivery of civic education services
Indicator(s)
2.1 Number of civic education 100 100 100 120 120 120
stakeholders  oriented on  civic
education guidelines.
2.2 Number of guidelines produced and 1000 960 900 1000 1000 1000
distributed.

Output 3: Coordination, monitoring and evaluation of civic education services improved.

Indicator(s)

Percentage of National Civic Education 45 45 50 50 100 100
TWG established and operationalized

Sub-program 11.2: Citizen Engagement and participation

Output 1: Civic. Education delivery of community levels enhanced

Indicators

I.1. Number of community structures 45 45 50 58 84 116
engaged

Output 2: Empowered and knowledgeable citizens on various socio-economic issues

Indicator(s)

2.1. Number of citizenry reached and | 800,000 | 800,000 | 800,000 | 800,000 110,000 110,000
participated

Output 3: Co-ordination and implementation of civic education services enhanced.

Indicator(s)

3.1. Number of civic education structures 56 56 56 56 84 84

established and trained

Output 4: Civic knowledge enhanced

Indicator(s)
4.1. Number of media engagements 25 25 25 24 24 24
conducted
4.2. Study tour conducted 2 2 2 1 2 2

Output 5: Personnel skills enhanced
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Indicator(s)

5.1. Number officers trained

VIl. BUDGET BY ECONOMIC CLASSIFICATION

Table 7.1 (a) Program Budget by Item

(MK 000’000s)

Program/GFS/ltem 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
020-Management and Support Services 3,966.93 4,520.81 11,087.08
2-Expense

001-Salaries in Cash 2,485.32 3.049.88 3.134.88
003-Other allowances in cash 29.22 17.74 6,212.40
012-Internal travel 411.08 495.03 437.48
013-External travel 51.64 68.54 137.76
014-Public Utilities 49.86 39.86 59.62
015-Office supplies 139.30 159.65 181.40
018-Education supplies 12.00 12.00 15.93
019-Training expenses 42.50 17.50 37.80
023-Other goods and services 25.98 28.58 140.30
024-Motor vehicle running expenses 304.53 317.53 305.60
025-Routine Maintenance of Assets 294.32 170.52 259.70
119-Premiums 64.00 65.00 66.94
3-Assets

002-Machinery and equipment other than 57.20 79.00 97.27
fransport equipment

116-Local Governance 245.44 227.44 655.59
2-Expense

012-Internal travel 151.75 154.25 44925
013-External travel 18.04 18.24 57.32
015-Office supplies 34.19 8.19 25.27
018-Education supplies 3.85
023-Other goods and services 1.00 0.80 5.00
024-Motor vehicle running expenses 40.46 45.96 100.48
3-Assets

002-Machinery and equipment other than 14.42
fransport equipment

117-Local Economic Development 23,151.48 17,734.62 14,036.00
2-Expense

012-Internal travel 955.62 693.20 676.55
013-External travel 91.10 83.42 109.10
014-Public Utilities 4.24 2.68 1.74
015-Office supplies 42.94 1,101.88 60.59
019-Training expenses 2.00 2.00

020-Acquisition of technical services 20,989.00 15,021.21 12,527.00
023-Other goods and services 30.00 29.00 29.00
024-Motor vehicle running expenses 375.60 223.13 194.78
025-Routine Maintenance of Assets 52.53 46.53 48.71
119-Premiums 11.50 315.17 12.29
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Program/GFS/ltem

2024-25 Approved

2024-25 Revised

2025-26 Estimate

3-Assets

001-Transport equipment 552.00 0.00 352.00
002-Machinery and equipment other than 4495 216.40 24.24
fransport equipment

153-Integrated Tourism Development 5,282.45 3.,076.01 5,061.97
2-Expense

001-Salaries in Cash 80.00
003-Other allowances in cash 0.00

012-Internal travel 785.10 783.18 1,050.68
013-External fravel 141.97 144.07 341.91
014-Public Utilities 74.51 68.71 103.75
015-Office supplies 296.09 370.75 310.65
017-Rentals 16.80
018-Education supplies 1.50 1.50 10.62
019-Training expenses 18.81 16.05 23.75
020-Acquisition of technical services 3.072.29 939.56 1.855.50
022-Food and rations 3.94 3.94 0.80
023-Other goods and services 73.35 47.75 99.10
024-Motor vehicle running expenses 347.47 280.57 356.30
025-Routine Maintenance of Assets 131.58 103.28 154.92
119-Premiums 3.69 3.49 35.89
3-Assets

001-Transport equipment 260.00 229.50 470.00
002-Machinery and equipment other than 72.16 83.66 151.29
fransport equipment

165-National Unity Promotion 1,411.21 1,452.11 1,851.00
2-Expense

003-Other allowances in cash 0.00

012-Internal travel 517.00 512.40 590.08
013-External fravel 119.30 164.71 86.11
014-Public Utilities 41.38 43.26 41.47
015-Office supplies 172.03 128.16 184.12
018-Education supplies 19.80 3.00 25.20
019-Training expenses 23.53 19.31 17.66
020-Acquisition of technical services 18.33 18.33 13.00
023-Other goods and services 18.81 37.81 77.20
024-Motor vehicle running expenses 251.20 274.30 275.81
025-Routine Maintenance of Assets 27.94 47.94 46.54
086-Current grants to Local government 90.00 111.64 90.00
106-Current transfers not elsewhere 18.00 14.00 13.00
classified to Resident Household

119-Premiums 15.00 5.00 22.42
3-Assets

001-Materials and supplies 8.00 8.00 2.00
001-Transport equipment 286.22
002-Machinery and equipment other than 70.88 64.25 80.17
fransport equipment

Grand Total 34,057.52 27,010.98 32,691.64
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VIIL.

Budget by Cost centre

BUDGET BY COST CENTRE

(MK 000'000s)

Cost Centre

Budget Type

2024-25 Approved

2024-25 Revised

2025-26 Estimate

001- Headquarters

Recurrent ORT

3,756.88

4,294.56

11,5633.22

Development i

25,270.00

17,983.22

13,750.00

001- Headquarters Total

29,026.88

22,277.78

25,283.22

002- LASCOM

Recurrent ORT

570.24

555.24

495.44

002- LASCOM Total

570.24

555.24

495.44

003- Unity and Civic
Education

Recurrent ORT

1,411.37

1,452.27

1,195.54

003- Unity and Civic
Education Total

1,411.37

1,452.27

1,195.54

004- Department of
Museum and
Monuments (Centre)

Recurrent ORT

1,828.78

1,513.64

1,193.42

Development i

440.00

004- Department of
Museum and
Monuments (Centre)
Total

1,828.78

1,513.64

1,633.42

005- Department of
Museum and
Monuments (North)

Recurrent ORT

20.68

20.68

44.07

005- Department of
Museum and
Monuments (North)
Total

20.68

20.68

44.07

006- Department of
Museum and
Monuments (South)

Recurrent ORT

30.20

30.20

32.51

006- Department of
Museum and
Monuments (South)
Total

30.20

30.20

32.51

007- Department of
Museum and
Monuments (East)

Recurrent ORT

9.04

9.04

23.98

007- Department of
Museum and
Monuments (East) Total

9.04

9.04

23.98

008- Department of
National Records and
Archives Services
(Centre)

Recurrent ORT

78.51

78.51

88.69

008- Department of
National Records and
Archives Services
(Centre) Total

78.51

78.51

88.69

009- Department of
National Records and
Archives Services
(North)

Recurrent ORT

55.09

55.09

59.31

009- Department of
National Records and
Archives Services
(North) Total

55.09

55.09

59.31
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Cost Centre Budget Type | 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate

010- Department of

National Records and Recurrent ORT 559.87 568.37 622.00

Archives Services (East)

010- Department of

National Records and

Archives Services (East) 559.87 568.37 622.00

Total

011- Arts Headqguarters Recurrent ORT 176.85 176.85 286.47
Development I 1,400.00

?;:O'IA”S Headquarters 176.85 176.85 1,686.47

012- Censorship Board Recurrent ORT 60.18 60.18 90.63

012- Censorship Board 40.18 40.18 90.63

Total

013- Arts (South) Recurrent ORT 64.45 64.45 72.90

013- Arts (South) Total 64.45 64.45 72.90

014- Urban Recurrent ORT 165.37 148.69 1,363.46

Development

014- Urban 165.37 148.69 1,363.46

Development Total

Grand Total 34,057.52 27,010.98 32,691.64

IX.

PERSONNEL INFORMATION

Table 9.1. Staffing Profile by Grade

(MK 000'000s)

Authorised Filled Posts as at 1 April Estimated Posts as at 30 Cost of

Grade Establishment 2024 March, 2025 Estimated
Male | Female | Total | Male | Female | Total | Posts 2025/26

C 4 1 3 5 1 3 5 706.98
D 17 1 5 17 7 5 18 2,019.92
E (P3) 1 1 0 1 1 0 1 96.27
E (P4) 23 12 4 27 7 4 17 1,457.74
F 39 19 4 35 13 4 23 1,466.86
G 67 21 12 46 16 12 41 1,757.70
H 40 2 3 8 1 4 7 261.66
[ 138 38 29 92 27 30 72 2,465.16
J 22 2 5 9 1 6 9 231.36
K 117 19 21 66 21 46 971.83
L 22 7 2 13 2 9 148.84
M 171 47 39 128 29 39 92 1,442.41
N 78 38 67 27 45 680.39
) 31 11 5 36 1 5 16 232.46
P 171 77 19 189 34 19 103 1,445.90
Q 0 3 0 3 3 0 3 40.70
R 8 5 4 13 1 0 1 1.09
Total 949 314 159 755 183 158 508 9.427.3

X. CAPITAL BUDGET BY PROJECT
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Table 10.1 Projects by Program

(MK 000’000s)

Projects

2024-25 Approved

2024-25 Revised

2025-26 Estimate

Development I 25,270.00 17,983.22 15,590.00
10220 - Programme of Development of

Rural Growth Centres 1,500.00 486.39 500.00
10410 - Construction of Chiefs Houses

across all the regions 1,000.00 1,000.00 1,000.00
10730 - Programme of Construction and

Rehabilitation of Urban and Rural Markets 1,000.00 614.06 250.00
12080 - Completion of Chongoni Rock Art

World Heritage Site 400.00 400.00 440.00
14410 - Rehabilitation of Blantyre Culfural

Centre 1,000.00 400.00
19350 - Programme of Construction of

DCs Offices (Mzimba, Ntcheu and Thyolo) 3.500.00 3.500.00 1,500.00
19990 - Construction of Mzuzu Civic Office 4,500.00 3.464.22 2.000.00
20770 - Programme of Construction of

Stadiums at District Headquarters 6,000.00 6.000.00 6,000.00
21440 - Construction of Rural Roads 2.000.00 68181 1,000.00
25150 - Construction of an Arts

Development Centre 1,000.00 101.40 1,000.00
25250 - Mangochi Development Program 870.00 800.00

32150 - Roads and Water Infrastructure

Development Program 2,500.00 935.34 1,500.00
26390 - Roads and Water Infrastructure

Development Programme

Grand Total 25,270.00 17,983.22 15,590.00
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NATIONAL LOCAL GOVERNMENT FINANCE COMMITTEE

Vote number: 121

Controlling Officer: Executive Director

MISSION

To provide technical, financial and economic management services in an
efficient and effective manner with the view of ensuring adequate
mobilization, equitable distribution and efficient utilization of resources for the
delivery of quality demand driven services by Local Governments.

STRATEGIC OBJECTIVES

To improve mobilization, allocation and utilization of public resources by Local
Governments;

To improve accountability and fransparency in the management of public
resources by Local Governments;

To enhance regulatory compliance, efficiency and effectiveness in the use of
public resources by Local Governments;

To support planning and management of development resources at Local
Authority and community levels; and

To facilitate the implementation of the Integrated Rural Development Strategy.

MAJOR ACHIEVEMENTS IN 2024/25

Reviewed the 2023/24 councils’ financial statements and submitted to the
Auditor General for audit in line with the regulatory requirements.

Reviewed the Intergovernmental Fiscal Transfer Formulae.

Developed Local Authority Financing and Fiscal Decentralization Strategy.
Facilitated implementation of 198 infrastructural projects under cycle 3 of
Performance Based Grant in 25 districts that qualified to access the funds.
Facilitated preparation of 2024/25 Annual Investment Plans for Performance
Based Grant projects for cycle 3.1 in which councils planned to implement 133
infrastructural projects.

Facilitated the conduct of 2024 Local Authority Performance Assessment that
would determine districts that would qualify to access Performance Based
Grant under cycle 4 of the GESD Project.

Supported 219,448 ultra-poor and labour constrained households under the
Social Cash Transfer Programme (SCTP) in 21 districts representing 85% of the
target.

Supported 523,896 ultra-poor households under the Climate Smart Enhanced
Public Works Programme (CS-EPWP) in 28 districts representing 101% of the
target.

Supported 148,139 households under scalable safety nets in 10 districts
representing 98% of the target.

Mobilized 537,168 beneficiary households info Savings and Loans Groups
representing ?1% of the target.

Registration of households in the Unified Social Registry (UBR) has been rolled
out to 23 districts with 2.9 million households registered so far.

PROGRAM ISSUES
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There had been delays by councils in accounting for the first franche of
resources for Performance Based Grant (PBG) cycle 3 under the GESD project,
and this has led to late disbursement of resources. The NLGFC has since revised
the disbursement strategy of PBG funds to councils from lumpsum funding to
individual council funding based on verified level of expenditure accounting
(i.,e. councils that account for at least 60% of first franche would receive the
remaining 40% of their resources).

Lapses in contract management for PBG funded projects has been observed
in most districts, particularly Contractors with limited financial capacity had to
wait for councils to be funded next tranche of resources which resulted in
stalled works for some PBG funded projects.

Due to rising inflation, the depreciation of the Malawi Kwacha, and poor
agricultural seasons over the past two years, vulnerability levels have increased
across Malawi. Although the SCTP targets only 10% of households in each
district, the current conditions have led to demand from as many as 50% of
households. This unmet demand has resulted in numerous grievances

regarding perceived biases in the selection process.

V. BUDGET BY PROGRAM AND SUB-PROGRAM

Table 5.1: Budget by Program and Sub program

(MK 000’'000s)

Program/Sub-program 2024-25 202{1-25 20?5-26 20'26-'%7 20?7-?8
Approved Revised Estimate Projection Projection

020-Management and Support

Services 2,390.14 2,471.31 3,068.97 3.371.36 3,641.06
T-Information and

Communication Technology 27.68 27.68
2-Planning, Monitoring and

Evaluation 46.23 46.23 3.50 3.84 4.15
3-Cross Cutting Issues 10.00 10.00
7-Administration 971.25 881.39 3,065.47 3,367.51 3,636.91
8-Financial Management

and Audit Services 81.74 81.74
9-Human Resource

Management 1,253.24 1,424.27

119-Local Government

Financial Management 176,534.03 | 170,133.87 | 215,949.30 | 237,226.42 | 256,204.53
1-Financial Regulation and

Compliance 141,366.85 | 143,366.85 | 176,882.26 | 194,310.17 209,854.98
2-Budget Planning and

Execution 35,167.19 26,767.02 | 39,067.04 42,916.25 46,349.55

120-Local Infrastructure

Development 37,589.28 37,589.28 | 44,656.06 49,055.95 52,980.42
1-Social Infrastructure 37,589.28 | 37,589.28 | 44,656.06 | 49,055.95 | 52,980.42

121-Social Economic

Development Support 186,999.69 | 186,999.69 | 222,155.63 | 244,044.25 | 263,567.79
2-Resilient Livelihoods 186,999.69 | 186,999.69 | 222,155.63 | 244,044.25 | 263,567.79

Grand Total 403,513.14 | 397,194.14 | 485,829.97 | 533,697.97 | 576,393.81

VI. PROGRAM PERFORMANCE INFORMATION
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Program 118: Local Government Resource Mobilization
Programme Objective: To improve mobilization of public resources for effective
service delivery in Local Governments

Table 6.1 Program Performance Information

Indicators

2023/24

2024/25

2025/26

Actual

Target | Prelim

Targets

2026/27
Projection

2027/28
Projection

Programme Outcome: Adequate mobil

ization of f

iscal resources in

local governments

Indicator(s)

1.1. Percentage of district councils’
own source revenue to the tfotal

annual budget

10

12

Sub-program 118.01: Fiscal Decentralization

Output 1: Inter-Governmental Fiscal Transfer System strengthened

Indicator(s):

1.1 Number of Fiscal Decentralization

Forums conducted

]

Sub-Program 118.02: Revenue Enhancement

Output 2: Local revenue mobilization enhanced

Indicator(s):

2.1 Number of councils with updated
Local Revenue Enhancement
Strategic Plan

22

35 25

35

35

35

2.2 Number of councils with
increased revenue collection of
at least 80 percent of the

budgeted revenue

18

21

Programme 119: Local Government Financial Management

Programme Objective: To en

hance

regulatory compliance,

effectiveness in the use of public resources by Local Governments

Table 6.1 Program Performance Information

efficiency and

Indicators

2023/24

Actual

2024/25

2025/26

Target | Prelim

Targets

2026/27
Projection

2027/28
Projection

governments

Programme Outcome: Effective, efficient and accountable use of fiscal resources in local

Indicator(s)

1.1. Number of councils with

unqualified audit reports

21

15 -

20

25

28

Sub-program 119.01: Financial Regulation and Compliance

Output 1: Adherence to financial regulations enhanced

Indicator(s):

1.1 Number of councils producing at
least four internal audit reports
each year

16

35 -

35

35

35

1.2 Number of councils whose
finance and audit committee
discusses internal audit issues and
instructs council management or
audit management committee to

act

35

35

35

Sub-Program 119.02: Budget Planning and Execution

Output 2: Budgeting processes in Local governments strengthened

Indicator(s):

2.1 Number of councils' budgets
reviewed and consolidated

35

35 35

35

35

35
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2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection

Indicators

2.2 Number of councils producing
budget implementation progress

reports in line with Programme 35 35 35 35 35 35
Based Budgeting reporting
guidelines

Sub-Program 119.03: Fiscal Transparency and Accountability
Output 3: Transparency and accountability in financial management enhanced
Indicator(s):

3.1 Number of councils subjected to
external audit by 30t September 35 35 35 35 35 35
each year

3.2 Number of councils whose
finance and audit committee
discusses external audit issues

. : 15 35 - 35 35 35
and instructs council
management or audit
management committee to act
3.3 Number of councils producing
financial statements by 315t May 35 35 35 35 35 35

each year

Programme 120: Local Infrastructure Development
Programme Objective: To support investments that improves social and economic
infrastructure

Table 6.2 Program Performance Information

2023/24 2024/25 2025/26 | 2026/27 2027/28

Actual | Target | Prelim | Targets | Projection | Projection

Programme Outcome: Improved social and economic infrastructure in local governments

Indicator(s)

1.1. Number of councils that complete
at least 80% of the capital
investment projects in their Annual | 10 12 8 14 16 18
Investment Plans by the end of
financial year

Sub-program 120.01: Social Infrastructure

Output 1: Enhanced execution of social infrastructure projects

Indicator(s):

1.1 Number of social infrastructure
development projects
implemented through
Performance Based Grants

Sub-Program 120.02: Economic Infrastructure

Output 2: Enhanced execution of economic infrastructure projects

Indicator(s):

2.1 Number of economic
infrastructure development
projects implementfed through
Performance Based Grants

Indicators

230 178 178 - - -

26 20 20 - - -

Programme 121: Social Economic Development Support
Programme Objective: To support investments that enhances household incomes,
assets and reduce vulnerability to food insecurity

Table 6.2 Program Performance Information

132



2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Programme Outcome: Improved livelihoods and socio-economic development in local governments
Indicator(s)

I.1. Number of eligible project
beneficiary households with
ongoing income generating
investments one year after
receipt of the livelihood support
package

Sub-program 121.01: Social Safety Nets

Output 1: Wellbeing of the poorest and most vulnerable households improved

Indicator(s):

1.1 Number of ultra-poor and
labour constrained households
supported under the Social
Cash Transfer Programme

1.2 Number of households
supported under SCTP | 12,002 | 151,148 | 148,139 | 300,000 | 300,000 300,000
scalability mechanism

1.3 Number of ultra-poor
households supported under
the Climate Smart Enhanced
Public Works Programme

Sub-Program 121.02: Resilient Livelihoods

Output 2: Households business skills and access to capital improved

Indicator(s):

2.1 Number of livelihoods groups
and cooperatives formed with

Indicators

58,985 | 293,034 | 293,034 | 354,000 354,000 354,000

128,722 | 258,000 | 224,483 | 258,000 | 258,000 258,000

362,450 | 520,000 | 528,121 | 520,000 | 520,000 520,000

approved business plan and 15,600 10,827 10,827 | 5,780 5,780 5,780
accessing livelihood for
investment

2.2 Number of beneficiary

households  participating in
functional Saving and Loans
Groups (SLGs)

351,428 | 525,859 | 525,859 | 590,000 | 590,000 590,000

Programme 20: Management and Administration Services
Objective: To enhance and strengthen services through the provision of policy
guidance and administrative support

Table 6.3 Program Performance Information

2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target | Prelim Targets Projection | Projection

Indicators

Programme Outcome: Improved organizational, management and administrative services

Indicators

1.1. Percentage of performance contract

100 100 100 100 100 100
fargets met

Output Indicators

Subprogram 20.07: Administration, Planning and M&E

Output 1: Enhanced management of organizational pefformance

1.1 Quarterly  performance contract
progress reports submitted within 30 4 4 2 4 4 4
days after each quarter

1.2 Percentage of funding allocated to

budgeted activities 100 100 100 100 100 100
1.3 Quarterly M&E reports produced 4 4 2 4 4 4
1.4 Percentage of procurements included 100 100 100 100 100 100

in annual procurement plan
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Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target | Prelim Targets Projection | Projection
Subprogram 20.08: Financial Management and Audit Services
Output 2: Strengthened financial processes in accordance with policies and regulatory requirements
Indicators
2.1 Percenfoge. of invoices honoured as 100 100 100 100 100 100
per the service charter
2.2 ;\ixirsgfhly financial reports submitted on 19 19 6 19 19 19
2.3 Monthly commitment returns submitted
by the 10 of the following month 12 12 6 12 12 12
2.4 Percenfoge.of audits completed in the 100 100 100 100 100 100
annual audit plan
Subprogram 20.09: Human Resource Management
Output 3: Enhanced provision of services for the management of human resources
Indicators
3.1 Percentage of personnel records up 100 100 100 100 100 100
fo-date
3.2 Percentage of staff appraised on their 100 100 100 100 100 100
performance
3.3 Percenfqge of staff frained on job- 0 70 40 75 80 85
related skills
Subprogram 20.10: Information and Communication Technology
Output 4: Improved access to information and communication technology services
Indicators
4.1 Percentage of ' ICT qurogfrucfure 100 100 100 100 100 100
safeguarded against security risk
4.2 Percentage of ICT service requests 100 100 100 100 100 100
resolved
Vil. BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1: Programme Budget by Item (MK 000’000s)
2024-25 2024-25 2025-26
AT I ET Approved Revised Estimate
020-Management and Support Services 2,390.14 2,471.31 3,068.97
2-Expense
001-Salaries in Cash 1,243.22 1,414.25 1,994.48
003-Other allowances in cash 18.02 18.02 5.60
012-Internal travel 347.15 320.89 153.44
014-Public Utilities 135.73 103.51 92.02
015-Office supplies 37.87 8.52 11.00
016-Medical supplies 90.00 90.00 106.76
017-Rentals 50.00 50.00 24.00
018-Education supplies 24.00 24.00 30.00
019-Training expenses 100.00 100.00 174.03
023-Other goods and services 33.05 31.02 20.50
024-Motor vehicle running expenses 281.09 281.09 117.98
025-Routine Maintenance of Assets 30.00 30.00 46.75
3-Assets
001-Materials and supplies 32.00
001-Transport equipment 260.42
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Program/GFS/em Approved | _revised | _Estimate
119-Local Government Financial Management 176,534.03 170,133.87 215,949.30
2-Expense
012-Internal travel 301.22 276.72 125.32
015-Office supplies 31.48 0.00 35.18
016-Medical supplies 34,304.28 25,960.09 38,071.40
019-Training expenses 30.70
023-Other goods and services 601.68 601.68 742.41
024-Motor vehicle running expenses 61.98 61.98 62.04
086-Current grants to Local government 58,108.24 58,108.24 70,233.20
092-Capital grant to Local Government 83,125.16 85,125.16 106,649.07
120-Local Infrastructure Development 37,589.28 37,589.28 44,656.06
2-Expense
092-Capital grant to Local Government 37.589.28 37.589.28 44,656.06
121-Social Economic Development Support 186,999.69 186,999.69 222,155.63
2-Expense
092-Capital grant to Local Government 222,155.63
096-Social Assistance Benefits in Cash [GFS] 186,999.69 186,999.69
Grand Total 403,513.14 397,194.14 485,829.97
Vill. BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre (MK
000'000s)
| e | e | e
001- National Local Government Finance Recurrent 37.690.77 29,371.78 | 42,136.02
Committee ORT
Development | 224,588.97 | 224,588.97 | 266,811.70
I
001- National Local Government Finance 262,279.74 | 253,960.74 | 308,947.71
Committee Total
601-Blantyre City Council Recurrent 716.84 716.84 0.00
ORT
Development 7.542.07 7.542.07 9,967.36
Il
601-Blantyre City Council Total 8,258.91 8,258.91 9,967.36
602-Lilongwe City Council Recurrent 775.34 775.34 0.00
ORT
Development 7.259.74 9.259.74 13,914.70
Il
602-Lilongwe City Council Total 8,035.08 10,035.08 | 13,914.70
603-Mzuzu City council Recurrent 480.37 480.37 607.89
ORT
Development 3,446.13 3,446.13 5,729.65
Il
603-Mzuzu City council Total 3,926.50 3,926.50 6,337.54
604-Zomba City Council Recurrent 264.25 264.25 364.09
ORT
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Cost Centre Budget Type 2024-25 202!.1-25 20?5-26
Approved Revised Estimate
Development 2,789.06 2,789.06 4,615.88
Il
604-Zomba City Council Total 3,053.31 3,053.31 4,979.96
701-Kasungu Municipal Recurrent 64.03 64.03 101.61
ORT
Development 948.73 948.73 1,638.78
Il
701-Kasungu Municipal Total 1,012.75 1,012.75 1,740.40
702-Luchenza Municipal Recurrent 62.32 62.32 99.53
ORT
Development 276.71 276.71 486.52
Il
702-Luchenza Municipal Total 339.03 339.03 586.05
901-Balaka District Council Recurrent 1,664.31 1,664.31 1,990.66
ORT
Development 1,416.03 1.416.03 2,404.27
Il
901-Balaka District Council Total 3,080.34 3,080.34 4,394.93
902-Blantyre District Council Recurrent 2,566.10 2,566.10 3,105.48
ORT
Development 1,679.51 1,679.51 1,806.70
Il
902-Blantyre District Council Total 4,245.60 4,245.60 4,912.18
903-Chikwawa District Council Recurrent 2,019.58 2,019.58 2,438.24
ORT
Development 1,538.18 1,538.18 2,441.00
Il
903-Chikwawa District Council Total 3,557.75 3,5657.75 4,879.25
904-Chiradzulu District Council Recurrent 1,400.08 1,400.08 1,721.60
ORT
Development 1,681.03 1.681.03 1.807.80
Il
904-Chiradzulu District Council Total 3,081.11 3,081.11 3,529.39
905-Chitipa District Council Recurrent 1,337.69 1,337.69 1,658.12
ORT
Development 1,225.87 1,225.87 1,788.46
Il
905-Chitipa District Council Total 2,563.56 2,563.56 3,446.59
906-Dedza District Council Recurrent 2,426.32 2,426.32 2,995.23
ORT
Development 3,358.67 3.358.67 3,643.68
Il
906-Dedza District Council Total 5,784.99 5,784.99 6,638.91
907-Dowa District Council Recurrent 2,213.85 2,213.85 2,678.20
ORT
Development 1,737.99 1,737.99 2,614.47
Il
907-Dowa District Council Total 3,951.84 3,951.84 5,292.67
908-Karonga District Council Recurrent 1,502.67 1,502.67 1,863.34
ORT
Development 2,197.50 2,197.50 2,669.02
Il
908-Karonga District Council Total 3,700.17 3,700.17 4,532.36
909-Kasungu District Council Recurrent 2,809.88 2,809.88 3.340.64
ORT
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Cost Centre Budget Type 2024-25 202!.1-25 20?5-26
Approved Revised Estimate
Development 2,163.05 2,163.05 3,028.16
Il
909-Kasungu District Council Total 4,972.94 4,972.94 6,368.79
910-Likoma District Council Recurrent 393.29 393.29 490.70
ORT
Development 294.72 294.72 575.28
Il
910-Likoma District Council Total 688.00 688.00 1,065.98
911-Lilongwe District Council Recurrent 4,914.90 4,914.90 6,114.70
ORT
Development 5,792.90 5,792.90 5,677.76
Il
911-Lilongwe District Council Total 10,707.81 10,707.81 11,792.45
912-Machinga District Council Recurrent 2,032.40 2,032.40 2,492.68
ORT
Development 2,995.82 2,995.82 3.117.52
Il
912-Machinga District Council Total 5,028.22 5,028.22 5,610.20
913-Mangochi District Council Recurrent 3,098.66 3.098.66 3.797.77
ORT
Development 4,243.25 4,243.25 4,102.66
Il
913-Mangochi District Council Total 7,341.90 7.341.90 7,900.43
914-Mchinji District Council Recurrent 2,016.81 2,016.81 2,507.19
ORT
Development 2,166.56 2,166.56 2,319.11
Il
914-Mchinji District Council Total 4,183.36 4,183.36 4,826.30
915-M'mbelwa District Council Recurrent 3,594.07 3,594.07 4,397.48
ORT
Development 2,632.42 2,632.42 3,651.39
Il
915-M'mbelwa District Council Total 6,226.49 6,226.49 8,048.87
216-Mulanje District Council Recurrent 2,158.02 2,158.02 2,640.19
ORT
Development 3,043.08 3.043.08 3,072.55
Il
916-Mulanje District Council Total 5,201.10 5,201.10 5,712.74
917-Mwanza District Council Recurrent 903.10 903.10 1,107.41
ORT
Development 782.67 782.67 1,364.38
Il
917-Mwanza District Council Total 1,685.77 1,685.77 2,471.79
918-Neno District Council Recurrent 1,026.99 1,026.99 1,.347.90
ORT
Development 839.66 839.66 1,447.98
Il
918-Neno District Council Total 1,866.64 1,866.64 2,795.88
919-Nkhata Bay District Council Recurrent 1,707.75 1,707.75 2,056.26
ORT
Development 1,835.89 1,835.89 1,912.52
Il
919-Nkhata Bay District Council Total 3,543.65 3,543.65 3,968.78
920-Nkhotakota District Council Recurrent 1,752.36 1,752.36 2,195.11
ORT
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Cost Centre Budget Type 2024-25 202!.1-25 20?5-26
Approved Revised Estimate
Development 1,751.26 1,751.26 1,788.28
Il
920-Nkhotakota District Council Total 3,503.61 3,503.61 3,983.39
921-Nsanje District Council Recurrent 1.416.97 1.416.97 1.871.17
ORT
Development 1,741.01 1,741.01 2,051.61
Il
921-Nsanje District Council Total 3,157.98 3,157.98 3.922.78
922-Ntcheu District Council Recurrent 2,150.17 2,150.17 2,724.22
ORT
Development | 2,438.09 2,438.09 2,426.10
Il
922-Ntcheu District Council Total 4,588.26 4,588.26 5,150.32
923-Ntchisi District Council Recurrent 1,278.17 1,278.17 1,571.63
ORT
Development 1,401.53 1,401.53 1.529.15
Il
923-Ntchisi District Council Total 2,679.70 2,679.70 3,100.78
924-Phalombe District Council Recurrent 1,476.76 1,476.76 1,850.75
ORT
Development 1,949.24 1,949.24 2,001.71
Il
924-Phalombe District Council Total 3,426.00 3,426.00 3,852.46
925-Rumphi District Council Recurrent 1,370.14 1.370.14 1.743.30
ORT
Development 1,360.28 1,360.28 1,476.26
Il
925-Rumphi District Council Total 2,730.42 2,730.42 3,219.57
926-Salima District Council Recurrent 1,765.26 1.765.26 2,290.99
ORT
Development 2,185.09 2,185.09 2,499.36
Il
926-Salima District Council Total 3.950.35 3,950.35 4,790.35
927-Thyolo District Council Recurrent 2,249.56 2,249.56 2,867.07
ORT
Development 2,580.41 2,580.41 2,547.37
Il
927-Thyolo District Council Total 4,829.97 4,829.97 5,414.43
928-Zomba District Council Recurrent 2,430.02 2,430.02 3,094.11
ORT
Development 2,961.38 2,961.38 3.028.01
Il
928-Zomba District Council Total 5,391.40 5,391.40 6,122.12
807-Mangochi Town Recurrent 69.21 69.21 107.93
ORT
Development 869.66 869.66 1,503.63
Il
807-Mangochi Town Total 938.87 938.87 1,611.57
Grand Total 403,513.14 | 397,194.14 | 485,829.97

IX. PERSONNEL INFORMATION
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Table 9: Staffing Profile by Grade

(MK 000’ 000s)

Filled Posts as at 1t April Estimated Posts as at 31 Cost of
Grade | _Avuthorised 2024 March 2025 Estimated Posts
Establishment ™ mqie™ T Female | Total | Male | Female | Total 2025/26
M1 1 1 0 1 1 0 1 52.05
M2 3 2 0 1 1 1 2 201.88
M3 11 9 5 14 8 4 12 591.98
M4 53 22 6 28 22 5 27 783.33
M5 13 0 1 1 0 1 1 126.32
Mé 3 2 5 7 2 5 7 92.17
M7 3 3 1 4 0 4 4 49.64
M8 8 1 2 3 1 2 3 32.89
M9 3 0 8 8 0 8 45.89
M10 1 2 1 3 1 1 2 23.93
Total 81 50 21 70 44 23 67 2,000.08
X. CAPITAL BUDGET BY PROJECT
Table 10: Capital Budget by Project (MK 000’000s)
Project 2024-25 2024-25 2025-26
Approved Revised Estimate
Development | 224,588.97 224,588.97 | 266,811.70
23610 - Governance to Enable Service Delivery 36,878.71 36,878.71 43,811.91
23910- Malawi Social Support for Resilient Livelihoods 186,999.69 186,999.69 | 222,155.63
19210 - More Employment and Income to Rural Areas 710.57 710.57 844.16
Programme
Development Il 83,125.16 85,125.16 106,649.07
25180 - Balaka Development Program 1,416.03 1,416.03 2,404.27
25190 - Blantyre Development Program 9,221.58 9,221.58 1,806.70
25200 - Chikwawa Development Program 1,538.18 1,538.18 2.441.00
25210 - Chiradzulu Development Program 1,681.03 1,681.03 1,807.80
25220 - Chitipa Development Program 1,225.87 1,225.87 1,788.46
25250 - Mangochi Development Program 4,243.25 4,243.25 4,102.66
25260 - Lilongwe Development Program 13,052.64 15,052.64 5,677.76
25270 - Neno Development Program 839.66 839.46 1,447.98
25280 - Nkhatabay Development Program 1,835.89 1,835.89 1,912.52
25290 - Phalombe Development Program 1,949.24 1,949 .24 2,001.71
25300 - M'mbelwa Development Program 2,632.42 2,632.42 3,651.39
25310 - Machinga Development Program 2.995.82 2.995.82 3,117.52
25320 - Mchinji Development Program 2,166.56 2,166.56 2,319.11
25330 - Nfcheu Development Program 2.,438.09 2.,438.09 2.426.10
25340 - Mwanza Development Program 782.67 782.67 0.00
25350 - Salima Development Program 2.185.09 2.185.09 3,863.75
25360 - Kasungu Development Program 2,163.05 2,163.05 3,028.16
25370 - Rumphi Development Program 1,360.28 1,360.28 1,476.26
25380 - Likoma Development Program 294.72 294.72 575.28
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Project 2024-25 2024-25 2025-26
Approved Revised Estimate
25390 - Thyolo Development Program 2,580.41 2,580.41 2,547.37
25400 - Mulanje Development Program 3,043.08 3,043.08 3,072.55
25410 - Nkhotakota Development Program 1,751.26 1,751.26 1,788.28
25420 - Ntchisi Development Program 1,401.53 1,401.53 1,529.15
25430 - Nsanje Development Program 1,741.01 1,741.01 2,051.61
25440 - Karonga Development Program 2,197.50 2,197.50 2,669.02
25450 - Zomba Development Program 2.961.38 2,961.38 3,028.01
25460 - Dedza Development Programme 3,358.67 3,358.67 3,643.68
25630 - Zomba City Development Program 2.789.06 2,789.06 4,615.88
25640 - Mzuzu City Development Program 3,446.13 3,446.13 5,729.65
25650 - Blantyre City Development 9,967.36
25660 - Lilongwe City Development 13,914.70
25690 - Mangochi Township 869.66 869.66 1,503.63
25700 - Kasungu Municipal 948.73 948.73 1,638.78
25710 - Luchenza Municipal 276.71 276.71 486.52
26900 - Dowa Development Program 1,737.99 1,737.99 2,614.47
Grand Total 307,714.13 309,714.13 | 373,460.76
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MINISTRY OF LANDS

Vote number: 130

Controlling Officer: Secretary for Lands

MISSION

To create an enabling environment for efficient, effective and sustainable
provision of land and housing services to the general public in order to
promote and encourage sustainable development

STRATEGIC OBJECTIVES

To improve access to land and security of land tenure for socio-economic
development;

To improve land use planning and management for orderly and coordinated
physical development;

To improve provision of geospatial information for social economic
development;

To increase access to affordable, safe and secure housing for all income
groups; and

To strengthen institutional capacity for efficient and effective implementation
of the land, housing and urban development programmes.

MAJOR ACHIEVEMENTS IN 2024/25

Eighty-Five (85) housing units for security institutions have been completed and
occupied; 157 completed but part of uncompleted contracts;

Sixty-three (63) houses for people with albinism have been constructed and
occupied;

Enactment of new land governance acts (Sectional Titles Act, 2024; Property
Valuation Act, 2024; and Real Estate Agency Act, 2024);

Twenty-Eight (28) District Land Tribunals (DLTs) and 303 Customary Land
Tribunals (CLTs) in the 28 districts have been established;

Adjudication and demarcation of 187,346 customary land parcels in ten (10)
districts across the country (Chikwawa, Chitipa, Karonga, Kasungu, Machinga,
Nkhotakota, Nsanje, Phalombe, Rumphi and Zomba);

Three Hundred Ninety-Two (392) plots across the country surveyed, 166 surveys
examined, 34 surveys returned, 157 deed plans of land parcels approved
across the country. Six (6) topographic surveys and 22 retracement surveys
conducted; and

Feature extraction from satellite imagery for all districts (fopographic) which
will lead to an updated database for the production of new topographic
maps for all the districts in Malawi at 1:20,000 scale has been completed and
awaits validation.

PROGRAMME ISSUES

* Inadequate specialized equipment in technical departments including Global

Positioning System (GPS) for surveying; and

* Mobility challenges due to shortage of vehicles.

PROGRAMME STRUCTURE
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Table 5.1: Budget by Program and Sub program (MK
000'000)

Proaram/Sub-program 2024-25 | 2024-25 | 2025-26 | 2026-27 Pzrgzchi
g prog Approved Revised Estimate | Projection ]n
020-Management and Support 491891 | 569385 | 563875 | 6202.63 | 6,698.84

Services

1-Information and Communication 9758 97.58 107.78 118.56 128.04
Technology

2-Planning, Monitoring and 36.91 36.91 40.6] 44.67 48.24
Evaluation ) ) ) ) )

3-Cross Cutting Issues 35.50 35.50 39.05 42.95 46.39

7-Administration 695.39 692.89 680.65 748.71 808.61

8-F|nonC|o| Management and Audit 56.93 5693 61.62 67.78 73.20
Services

9-Human Resource Management 3,996.59 4,774.03 4,709.05 5,179.95 5,594.35
122-Land Administration and 5858.17 | 1,834.83 | 571252 | 6.283.77 | 6,786.47
Management

1-Land Regulatory Framework 124.87 124.87 141.29 155.42 167.86

2-Valuation and Estate 2,219.04 219.04 2,493.44 | 274279 | 2,962.21
Management

3-Land Use Management 2,171.66 465.02 2,002.09 2,202.30 2,378.48

4-Surveying and Mapping 1,342.61 1,025.91 1,075.70 1,183.27 1,277.93
124-Housing Development and 20,138.66 | 58.486.72 | 25233.28 | 27.756.61 | 29,977.14
Management

1-Housing Regulatory Framework 590.50 39,052.93 1,101.48 1,211.63 1,308.56

2-Public Housing Management 18,484.12 18,610.40 | 23,008.48 | 25,309.33 | 27,334.07

3-Rural Housing Development 1,064.04 823.39 1,123.32 1,235.65 1,334.51
Grand Total 30,915.74 | 66,015.40 | 36,584.55 | 40,243.01 | 43,462.45

VI.

PROGRAM BUDGET AND PERFORMANCE INFORMATION

Programme 122: Land Administration and Management

Programme Objective: To promote secure land ownership and investment on land by

providing services which ensure efficient and effective use of land

Table 6.1 Program Performance Information

2023/2 2024/25
4
Actual

2025/26
Targets

2026/27
Projection

Indicators Target Prelim

2027/28
Projection

Programme Outcome: Improved land use, management, and governance in urban areas

Indicator(s)

I.1. Percentage
increase in
access to
land and
tenure
security

75 75

75

Sub-program: 1.1 Land Policy, Legal and Regulatory Framework

Output 1: Land related policies and Bills developed

Indicator(s):

I.1. Land Use
Planning and ]
Managemen
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Indicators

2023/2
4
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

t Policy
developed

. Resettlement

Policy
developed

. Property

Valuation Bill
Developed

. Real

Estate
Agency  Bill
Developed

. Sectional

Titles Bill
Developed

. Number of

lease
documents
registered

600

615

600

600

. Hectare  of

land
acquired for
various
government
programmes

400

440

450

. Number of

land related
court cases
cleared

350

400

400

. Number of

demand
notices
issued

10,347

5,200

12,000

5,200

5,200

Output 2: Land related laws i

mplemented

Indicator(s):

2.1

District Land
Registries
developed

2.2

Customary
land parcels
adjudicated
and
demarcated

101,50

75,000

15,000

100,000

125,000

150,000

2.3

Customary
land
Certificates
issued

14,812

75,000

20,000

100,000

125,000

150,000

Sub-Program: 1.2 Valuation and Estate Management

Output 3: Land transactions processed

Indicator(s):

3.1

Number  of
land parcels
allocated to
developers

615

1,000

1,000

1,000

1,000

1,000

3.2

Number sites
with access
roads
constructed
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Indicators

2023/2
4
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

3.3

Land
fransactions
registered

3,000

6,921

3,500

3,000

3.4

Amount  of
land revenue
collected
(billion)

1,000,000,00
0

1,500,000,00
0

1,900,000,00
0

2,100,000,00
0

2,300,000,00
0

3.5

Number of
Valuation
data banks
created

3.6

Number of
compensati
on
assessments
conducted

55

62

60

60

60

3.7

Number
property
market
research
conducted

40

34

40

40

40

3.8

Number  of
tarmac
access roads
designs
prepared

3.9

Number  of
sites  served
with  water
and
electricity

700

800

700

3.10 Number of

Property
Valuations
conducted

3,500

4,004

3,500

3,500

3,500

Sub-Program: 1.3 Land Use Planning and Management

Output 4: Physical development and management activities carried out

Indicator(s):

4.1

Number  of
physical
developmen
f plans
prepared

25

4.2

Number  of
Developmen
t
applications
processed

61

500

442

500

500

500

4.3

Number of
unauthorised
developmen
ts on which
enforcement
action is
taken

500

215

600

600

600

4.4

Detailed
Layout Plans
produced
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2023/2 2024/25 2025/26 2026/27 2027/28
Indicators 4 Target Prelim Targets Projection Projection
Actual

4.5 Number  of
Town and
Country
Planning 2 4 0 4 4 4
Board
meetings
conducted

Sub-Program: 1.4 Surveying and Mapping

Output 5: Geospatial information produced and disseminated

Indicator(s):

5.1 Number of
base maps
and
thematic
maps
produced

5.2 Number of
land parcels | 5,000 6,000 5,000 8,000 10,000 12,000
surveyed

5.3 Number of
land parcels 500 600 500 700 8000 9000
digitised

5.4 Number of
hydrographi
c charts
produced

5.5 Number of
Topographic
Maps
produced

5.6 Number of
satellite
images
procured

5.7 Boundary
freaty  with
Zambia
signed

5.8 Length of
International
Boundaries 200 444 480 380
Surveyed
MW/MZ (km)

5.9 Length of
International
Boundaries
Surveyed
MW/MOZ
(km

40 50 40 80 100 120

50 78 50 100 150 200

300

Programme 124: Housing Development and Management
Programme Objective: To provide a comprehensive and responsive housing facilities'
development and management services.

Table 6.2 Program Performance Information

2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Programme Outcome: Improved access to decent and affordable housing to Malawians.

Indicators
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2023/24 2024/25 2025/26 | 2026/27 2027/28

melizeies Actual | Target | Prelim | Targets | Projection | Projection

Indicator(s)

1.1. Percent increase in population
accessing adequate Housing

Sub-program: 3.1 Housing Policy, Legal and Regulatory Framework

Output 1: Housing policies and Bills developed and reviewed

Indicator(s):

1.1 _National Housing Policy reviewed - ] - ] - -

1.2. Landlord and  Tenant  Bill
prepared

1.3. Number of houses for security
institutions constructed

Sub-Program: 3.2 Public Housing

Output 1: Office and public servants accommodation managed

Indicator(s):

1.1 Number of offices rented 87 92 92 105 108 108

1.2 Number of dwelling houses rented 1,659 1,659 | 2,023 2,073 2,073 2,073

1.3 Nur'nbe'r of rented properties 15 86 17 35 35 35
maintained

1.4 Number of rental Valuation 2000 | 2,115 2178 2181 2181
reports produced

Output 2: Home ownership loans provided to public servants

Indicator(s):

2.1 Number of public servants
benefited from the home 35 50 80 50 50 50
ownership loan

Sub-Program: 3.3 Rural Housing

Output 3: Houses constructed and improved for low income and vulnerable Malawian

Indicator(s):

3.1 Number of houses constructed/
improved under housing subsidy - 15 4 15 20 -
programme

3.2 Number of houses for people with
albinism constructed

70

- ] ] - - -

50 3,243 65 3,243 - -

8 21 16 36 - -

Programme 020: Management and Administration Services
Programme Objective: To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.3 Program Performance Information

2023/2 2024/25 2025/26 | 2026/27 2027/28

Indicators 4 Targe | Preli | Targets | Projection | Projectio

Actual t m n

Outcome: Improved organizational, management and administrative services
Indicator(s):

I1.1. Percentage of performance 100 100 100 100 100 100

confracts targets met
Subprogram 20.1: Administration, Planning and M&E
Output 1 Management of organizational performance enhanced
Indicator(s):

1.1. Number of Quarterly performance
confract progress reports submitted 3 4 4 4 4 4
within 30 days after each quarter

1.2. Percentage of funding allocated to

budgeted activities 20 100 | 80 100 100 100
1.3. 1.1.3  Quarterly  M&E  reports 4 4 ] 4 4 4
produced
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2023/2 2024/25 2025/26 | 2026/27 2027/28
Indicators 4 Targe | Preli | Targets | Projection | Projectio
Actual t m n
1.4. Number of procurement plans | I I | I I
prepared
1.5. Percentage of  procurements
included in annual procurement 100 100 100 100 100 100
plan
1.6. Number of asset registers ] I I ] ] ]
1.7. Percentage of  procurement 100 100 100 100 100 100
confracts managed
Subprogram 20.2: Financial Management and Audit Services
Output 2: Financial processes in accordance with policies and regulatory requirements
strengthened
Indicator(s):
2.1 Percentage of invoices honoured 30 100 20 100 100 100
as per the service charter
2.2 Number of. Monfh.ly financial 19 19 19 12 19 12
reports submitted on time
2.3 Monthly commitment returns
submitted by the 10th of the 12 12 10 12 12 12
following month
2.4 Percentage of qudlfs completed in 100 100 100 100 100 100
the annual audit plan
Subprogram 20.08: Human Resource Management
Output 3: Provision of services for the management of human resources enhanced
Indicator(s):
3.1 Percentage of personnel records 38 100 40 100 100 100
up to-date
3.2 Perc':enfoge of staff appraised on 10 100 10 100 100 100
their performance
3.3 Percenfoge of staff trained on job- 55 100 55 55 50 50
related skills
3.4 Percentage of vacant posts filled 30 70 30 30 90 100
Subprogram 20.10: Information and Communication Technology
Output 4: Access to information and communication technology services improved
Indicator(s):
4.1 Percentage of ICT service requests 100 100 100 100 100 100
resolved
4.2 Percentage of (CT mfroﬁrugfure 100 100 100 100 100 100
safeguarded against security risk
VIl. BUDGET BY ECONOMIC CLASSIFICATION
Table 7.1: Programme Budget by ltem (MK 000’000s)
2024-25 2024-25 2025-26
I LET Approved Revised Estimate
001-Salaries in Cash 3.362.56 4,284.83 3,422.18
001-Transport equipment 565.00 558.95 533.04
002-Machinery and equipment other than fransport 326.09 220.73 246.15
equipment
003-Other allowances in cash 600.80 449 .37 1,245.15
012-Internal travel 1.112.54 885.26 1,739.62
013-External travel 261.04 222.61 402.51
014-Public Utilities 254.85 260.75 296.46
015-Office supplies 493.03 355.17 637.33
017-Miscellaneous other accounts receivable 2,226.41 1.352.70 98.71
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017-Rentals 13,540.93 15,834.99 17,841.49
018-Education supplies 2.80 0.00 37.04
019-Training expenses 93.69 79.48 126.44
020-Acquisition of technical services 5,893.08 39,870.68 7,016.11
022-Food and rations 6.02 6.02 6.00
023-Other goods and services 555.60 339.44 482.59
024-Motor vehicle running expenses 614.49 502.61 675.74
025-Routine Maintenance of Assets 962.46 748.90 1,165.08
068-Loans 500.00
119-Premiums 44.34 42.94 112.92
Grand Total 30,915.74 66,015.40 36,584.55
Vill. BUDGET BY COST CENTRE

Table 8: Budget by Cost Centre

(MK 000’ 000s)

Cost Centre Budget Type | 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
001- Headquarters Recurrent ORT 2,469.90 3,505.30 3,892.87
Development i 4,000.00 385.70 3,900.00
001- Headquarters Total 6,469.90 3,891.00 7,792.87
006-Physical Planning | pc rrent ORT 1,055.67 962.93 478.83
Headquarters
006- Physical Planning 1,055.67 962.93 478.83
Headquarters Total
009- Housing Recurrent ORT 18,172.87 19,299.15 21,784.64
Headquarters
Development |l 2,800.00 40,021.79 4,500.00
009- Housing 20,972.87 59,320.94 26,284.64
Headquarters Total
019- Survey Recurrent ORT 2,401.29 1,824.54 2,009.42
Headquarters
019- Survey 2,401.29 1,824.54 2,009.42
Headquarters Total
023- Hydrographic Recurrent ORT 16.00 16.00 18.80
Survey Monkey Bay
023- Hydrographic
Survey Monkey Bay 16.00 16.00 18.80
Total
Grand Total 30,915.74 66,015.40 36,584.55

IX. CAPITAL BUDGET BY PROJECT

Table 10: Capital Budget by Project

(MKO000’000s)

Project 2024-25 Approved | 2024-25 Revised | 2025-26 Estimate
Development I 6,800.00 40,407.48 8,400.00
13970 - Construction of Conference

Rooms for Government Offices at Capital 300.00 300.00 500.00

Hill

17070 - Public _Lonq’lnfros’rruc’rure 2.000.00 0.00 2200.00
Development in Cities
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22810 - Construction of 10,000 Housing

Units for MDF, Police, Prisons and 500.00 38,962.43 1,000.00
Immigration

23930 - ansTrucT|0n of Houses for People 1.000.00 759 35 1.000.00
with Albinism

24920 - National Land Reforms Roll-Out 2.000.00 385.70 1.700.00
Program

26420 - C;onsTruchon of Mlnlgferlol Houses 1.000.00 0.00 2.000.00
and Senior Government Officers

Grand Total 6,800.00 40,407.48 8,400.00
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MINISTRY OF YOUTH AND SPORTS

Vote number: 180

Controlling Officer: Secretary for Youth and Sports

MISSION
To provide and support Youth and Sports Programmes to achieve sustainable
socio-economic development.

STRATEGIC OBJECTIVES

To improve youth productivity, economic status and livelihoods of young
people;

To enhance meaningful participation of youth in national and community
development initiatives;

To promote mass participation and excellence in sports at all levels;

To improve sports and recreation infrastructure; and

To improve institutional capacity and organizational efficiency of the Ministry.

MAJOR ACHIEVEMENTS IN 2024/25

Reviewed the Youth Mainstreaming Strategy with district stakeholders, NPC,
Ministry of Finance and Ministry of Local Government to ensure buy-in from
strategic partners in the design of the Strategy.

Prepared the roll-out of the 2024 Out of School Functional Literacy Program. A
Enhanced youth education by commencing the teaching and learning of the
2024 cohort in the Out of School Functional Literacy Program

Strengthened youth participation and leadership through the Youth Connect
Malawi Platform. In partnership with NYCOM, the National Commission of
Science and Technology, the Zantchito project and United Nations Volunteers,
Youth Connect Malawi held university outreach activities at MZUNI, MUBAS,
DMI and MUST, reaching at least 895 students. 28 youth leaders were engaged
in a week-long Youth Connekt boot camp in Mangochi.

Disseminated the National Youth Policy (2023-2028) in Mulanje, Nsanje,
Chikwawa and Dedza districts, to foster an understanding of the policy’s
objectives, promote youth empowerment and address challenges facing
young people in the districts.

Equipped 29 youth from different districts with essential skills and knowledge of
climate change and its impact on the environment and community.
Promoted sports infrastructure development by procuring modern stadium
player benches for Bingu National Stadium to comply with FIFA and CAF
requirements.

Enhanced mass participation and talent identification in sports and
strengthened social ties in sports in Chitipa, Dowa, Chiradzulu, and Neno
districts.

Enhanced the capacity of sports personnel in different sports codes to uplift
sports. In Nkhatabay district, about 27 coaches were trained in FAM D
coaching and 30 teachers were oriented under the F4 football project.

PROGRAMME ISSUES
Inadequate resourcing against the target population and planned activities
Limited capacities of frontline staff and officers
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Weak youth structures that do not have access to requisite financing for their
programmes and interventions

Weak institutional capacity of the National Youth Council to coordinate youth
organisations

Limited number of staff at Ministry and district levels

Lack of frontline staff in communities

Weak inter-ministerial and stakeholder coordination

Stalled works for the construction of four sports facilities. Construction of Griffin
Saenda and Aquatic Complex was undergoing audits through the Auditor
General with instruction from PPDA, to ascertain submitted addendums. As
such, construction works are incomplete. The construction of Soche and
Zingwangwa Stadium made no progress as the funds allocated were

insufficient and were used to pay arrears.

V. PROGRAMME STRUCTURE

Table 5.1: Budget by Programme and Sub-programme (MK 000’000)
Program/Subprogram L) PR 2
Approved Revised Estimate
020-Management and Support Services 1,201.64 1,332.87 1,426.50
;(—elgf%rg?ggsn and Communication 16.38 16.38 4004
2-Planning, Monitoring and Evaluation 34.76 34.76 94.22
3-Cross Cutting Issues 16.38 16.38 496.86
7-Administration 114.41 114.41 354.28
8-Financial Management and Audit Services 48.52 48.52 235.32
9-Human Resource Management 971.18 1,102.42 205.78
126-Youth Development 2,185.92 1,262.01 1,906.04
3-Youth Participation and Leadership 129.38 129.38 160.99
4-Youth Economic Empowerment 2,056.54 1,132.63 1,745.05
125-Sports Development 4,310.00 2,914.00 7,088.87
1-Sports Infrastructure Development 4,095.00 2,735.80 5,856.70
2-Inclusive Sports Participation 215.00 178.20 1,232.17
Grand Total 7,697.56 5,508.88 10,421.41

VI.

Programme 126: Youth Development

Programme Objective: To build capacity of youth to

socioeconomic development.

Table .6.1: Programme Performance Information

PROGRAM BUDGET AND PERFORMANCE INFORMATION

fully contribute to

Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Programme Outcome: Improved well-being, productivity and participation in development
programmes among young people.
Indicator(s)
I.1. Percentage of Youth 29 235 20 18 17
unemployment
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

1.2. Percentage of youth living below
the poverty line

26

29

25

24

24

1.3. Percentage of
participating in
activities

youth
leadership

5 1.4

15

Sub-program Youth Economic Empowerment

Output 1: Capacity of the youth developed

Indicator(s):

I.1. Number of youths frained in
vocational, livelihoods and
technical skills

8000

6,560

9000

12000

15000

. Number of youths frained in
business  management  and
entrepreneurship skills

15000

25,130

30000

35000

40000

. Number of youths provided with
start-up tools and equipment

350

168

350

3500

4000

. Number of vyouths linked to
financial lending institutions

2000

1,660

2000

8000

10000

. Number of youths engaged in
entrepreneurship

8000

7000

8000

50000

200000

Sub-Program Youth Participation and Leadership

Output 2: Participation of the youth enhanced

Indicator(s):

2.1 Youth equipped with leadership
skills

18000

15,063

18000

20000

30000

2.2 Number of
established,
empowered

Youth  Networks
strengthened and

250

203

250

300

330

2.3 Number of existing youth centres
rehabilitated

Sub-Program Youth Health, Guidance and Counselling

Output 3: Youth well-being improved

Indicator(s):

3.1 Number of vyouths
Comprehensive
education

accessing
sexuality

60000

55374

60000

150000

2000000

3.2 Number of Youth accessing SRH
health services

10000

3754

10000

6200000

800000

3.3 Number of Youth accessing
mental health services

1000 0

1000

1000

3000

Sub-Program Functional Literacy and Youth Policy Guidance

Output 4: Youth Programming enhanced

Indicator(s):

4.1 Number of functional
classes established

literacy

400

368

400

450

500

4.2 Number of youth coordination
meetings conducted

4.3 Number of Youth data and
dissemination platforms
enhanced

Program 125: Sports Development

Programme Objective: To promote mass participation in sports

Table 6.2 Programme Performance Information

Indicators

2023/24
Actual

2024/25

Target | Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Outcome:
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2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Sub-program: Mass Participation in Sports and School Sports

Output 1: Participation in sports disciplines increased

Indicator(s):

1. Number of schools having
Indigenous sports disciplines and 16 50 100 200 300
feaching PE

1.2 Number of Sports disciplines

adapted for people living with 3 10 14 14 14

disabilities

1.3 National Sports Academies
established 3 6 10 15 20

1.4 Number of sports competitions
established and active 3 ? IS 17 20

Sub-Program: Sports and recreation infrastructure

Output 2: Sports and recreation infrastructure developed

Indicator(s):

Indicators

2.1 Number of sports infrastructures o 0 5 10 15
constructed
2.2 Number of sports infrastructure
rehabilitated 3 4 10 10 10
2.3 Number of Sports infrastructures
adapted  for people  with 3 0 10 10 10
disabilities

Sub-Program: International Corporation and Participation in Sports
Output 3: Sports performance at international level improved
Indicator(s):

3.1 Numbe( ' of mfemghono/ sports 12 19 15 15 15
competitions participated

3.2 Number pf athletes participating in 150 303 500 500 1500
international sports programs

3.3 Numpgr of mfgmohono/ programs 13 30 35 36 40
participated in

3.4 . Numper of owgrds from 10 5 15 16 20
international competitions

Sub-Program: Sports Policy Direction and Research in Sports
Output 4: Sports management improved
Indicator(s):

4.1 Number of sports personnel trained

. 720 304 350 400 450
in sports management

4.2 Number of supervision of sports 14 18 25 30 35
programs conducted

4.3 Number of sports data and
dissemination platforms 5 0 5 5 5

enhanced

Program 20: Management and Administration Services
Programme Objective: To enhance and strengthen services through the provision of
policy guidance and administrative support

Table 6.4. Program Performance Information

2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection
Programme Outcome: Improved organizational, management and administrative services
Indicator(s)

1.1 Percentage of  programs
implemented efficiently and 100 55 100 100 100
effectively

Indicators
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

1.2 Percentage decrease in vacancy
rate

5 4

5

5

5

1.3 Percentage of administrative
service provision achieved

100 70

100

100

100

1.4 Percentage of cost centres

audited

50 70

100

100

100

Subprogram 20.07: Administration, Planning and M&E

Output 1: Enhanced management of organisational performance

Indicator(s):

1.1 Percentage of performance
contract targets met

100 | 70

100

100

100

Quarterly performance contract
progress reports submitted within
30 days after each quarter

2.3 Percentage of funding
allocated to budgeted activities

90 70

100

100

100

2.4 Quarterly M&E reports
produced

2.5 Percentage of procurements
included in the annual
procurement plan

70 100

100

100

100

Percentage of office services and
supplies provided

100 40

100

100

100

Subprogram 20.08: Financial Management and Audit Services

Output 2: Strengthened financial processes in accordance with policies and regulatory requirements

Indicator(s):

2.1 Monfhly flponCIal reports 12 19 19 12 12
submitted on time

2.2 Monthly  commitment  returns
submitted by the 14th of the 12 12 12 12 12
following month

2.3 Eercenfoge of oqd/fs completed 0 70 100 100 100
in the annual audit plan

Subprogram 20.09: Human Resource Management

Output 3: Enhanced provision of services for the management of human resources

Indicator(s):

3.1 Percentage of personnel records 100 80 100 100 100
up to-date

3.2 Perc;enfoge of staff appraised on 100 0 100 100 100
their performance

3.3 Number o‘f staff trained on job- 5 6 20 20 20
related skills

3.4 Number of employees recruited 25 5 15 15 15

3.5 Percentage of monthly funding
allocated to HIV/AIDS related 2 2 2 2 2
activities

Subprogram 20.10: Information and Communication Technology

Output 4: Improved access to information and communication technology services

Indicator(s):

4.1 Percentage of ICT /nfrosfrugfurg 02 40 100 100 100
safeguarded against security risk

4.2 Percentage of ICT service 08 88 100 100 100
requests resolved

VIl. BUDGET BY ECONOMIC CLASSIFICATION
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Table 7.1 (a): Programme Budget by Item

(MK 000’'000s)

Program/GFstem Approved | Revised | Estimate
020-Management and Support Services 1,201.64 1,332.87 1,426.50
2-Expense

001-Salaries in Cash 820.97 935.50 427.28
003-Other allowances in cash 118.08 134.77 52.42
012-Internal travel 118.38 118.38 431.83
013-External fravel .52 .52 104.00
014-Public Utilities 13.45 13.45 23.21
015-Office supplies 31.46 31.46 91.13
018-Education supplies 5.07 5.07

019-Training expenses 5.50 5.50 5.96
023-Other goods and services .69 .69 .60
024-Motor vehicle running expenses 82.46 82.46 101.17
025-Routine Maintenance of Assets 1.32 1.32 80.01
119-Premiums .59 .59 57.73
3-Assets

002-Machinery and equipment other than transport 3.15 3.15 51.16
equipment

126-Youth Development 2,185.92 1,262.01 1,906.04
2-Expense

001-Salaries in Cash 122.75
003-Other allowances in cash 12.30
012-Internal travel 272.15 283.95 343.89
013-External travel 63.70 57.70 43.04
014-Public Utilities 20.18 20.63 9.88
015-Office supplies 46.41 45.61 32.72
016-Medical supplies 1.00 1.00 1.50
019-Training expenses 5.04 5.04 7.20
020-Acquisition of technical services 1,260.00 423.59 963.10
021-Agricultural Inputs 9.00 9.00 14.05
023-Other goods and services 1.95 .00

024-Motor vehicle running expenses 134.17 127.17 133.68
025-Routine Maintenance of Assets 42.00 38.00 33.50
119-Premiums 12.12 12.12 15.13
3-Assets

002-Machinery and equipment other than transport 313.20 233.20 168.00
equipment

003-Ofther structures 4.00 4.00 4.30
004-Land improvements 1.00 1.00 1.00
125-Sports Development 4,310.00 2,914.00 7.088.87
2-Expense

001-Salaries in Cash 180.41
003-Other allowances in cash 265.06
012-Internal travel 329.89 312.19 251.04
013-External travel 49 31 37.01 270.76
014-Public Utilities 121.51 112.01 199.76
015-Office supplies 111.04 59.74 288.51
016-Medical supplies 1.60
018-Education supplies 20.00 .00

019-Training expenses 31.52 15.52 12.25
020-Acquisition of technical services 3.317.00 2,119.00 5.196.30
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2024-25 2024-25 2025-26
RIS ET Approved Revised Estimate
021-Agricultural Inputs .52
023-Other goods and services .01 .01 1.48
024-Motor vehicle running expenses 148.29 118.19 69.94
025-Routine Maintenance of Assets 85.71 65.71 81.08
119-Premiums 60.00 40.00 14.43
3-Assets
001-Materials and supplies 31.22
001-Transport equipment 85.00
002-Buildings other than dwellings 2.40 2.40
002-Machinery and equipment other than transport 33.33 32.23 139.51
equipment
Grand Total 7,697.56 5,508.88 10,421.41
VIll. BUDGET BY COST CENTRE
Table 8: Budget by Cost Centre (MK 000'000s)
Cost Centre Budget Type 2024-25 2024-25 2025-26
Approved Revised Estimate
001- Headquarters Recurrent 673.74 788.27 1,426.50
ORT
001- Headquarters Total 673.74 788.27 1,426.50
046-Youth Development Recurrent 369.24 369.24 296.04
ORT
Development 2,000.00 1,076.09 1,550.00
Il
046-Youth Development Total 2,369.24 1,445.33 1,846.04
047-Neno Youth Centre Recurrent 86.07 86.77 60.00
ORT
047-Neno Youth Centre Total 86.07 86.77 60.00
048- Sports Development Recurrent 464.08 477.08 1,232.17
ORT
Development 3.800.00 2,404.00 5,580.00
Il
048- Sports Development Total 4,264.08 2,881.08 6,812.17
049- Kamuzu Stadium Recurrent 83.60 86.60 90.00
ORT
049- Kamuzu Stadium Total 83.60 86.60 90.00
051-Bingu National Stadium Recurrent 220.83 220.83 186.70
ORT
051-Bingu National Stadium 220.83 220.83 186.70
Total
Grand Total 7,697.56 5,508.88 10,421.41
IX. PERSONNEL INFORMATION
Table 9: Staffing Profile by Grade (MK 000,000s)
. Filled Posts as at 1+t April Estimated Posts as at 31 Cost of
Grade ES’:‘::;;:;?:M 2024 March 2025 Estimated Posts
Male Female | Total Male | Female | Total 2025/26
C 1 1 1 2 1 1 2 52.99
D 2 3 1 4 2 2 4 84.53
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. Filled Posts as at 1¢t April Estimated Posts as at 31¢ Cost of
Grade E::Ito?iz::rs::nt 2024 March 2025 Estimated Posts
Male Female | Total Male | Female | Total 2025/26
E 4 3 1 4 3 1 4 68.52
F 6 3 3 6 3 3 6 72.93
G 9 6 3 9 7 3 10 82.22
H 2 0 1 1 1 1 2 14.71
| 31 10 6 16 8 6 14 92.88
J 0 0 0 0 0 1 1 4.85
K 37 16 13 29 15 12 27 167.66
L 5 0 2 2 0 2 2 7.20
M 22 14 7 21 11 5 16 54.75
N 27 23 1 24 24 12 25 82.55
O 13 8 3 11 8 2 10 30.82
P 38 28 14 42 29 17 46 186.15
Q 1 7 1 8 10 0 10 29.14
R 23 12 1 13 10 10 28.34
Total 221 134 58 192 132 57 189 1,060.25
X. CAPITAL BUDGET BY PROJECT
Table 10: Capital Budget by Project (MK 000’000s)
Proiect 2024-25 2024-25 2025-26
) Approved Revised Estimate
12490-Construction of Youth Cenfre in Mzuzu 1,500.00 663.59 1,000.00
13990-National Youth Service 500.00 412.50 550.00
20920-Rehab of Kamuzu Institute for Sports 500.00 1,000.00
23580-Construction of Two Stadiums for Big Bullets and 1,800.00 2,404.00 1,980.00
Beforward Wanderers
23570 - Construction of National Indoor Sports Complex 1,500.00 2,600.00
Grand Total 5,800.00 3,480.09 7,130.00
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MINISTRY OF AGRICULTURE

Vote number: 190

Controlling Officer: Secretary for Agriculture

MISSION
To improve agricultural productivity and sustainably develop and manage land

and water resources to achieve food, nutrition and income security for economic
growth and development

STRATEGIC OBJECTIVES

To ensure sustained food security;

To ensure increased agro-based incomes;

To ensure sustainable land management; and
To increase area under irrigation farming.

MAJOR ACHIEVEMENTS IN 2024/25

Launched the National Agriculture Policy, National Irrigation Policy and
Agriculture Land Resources Management Policy to be implemented for the
next five (5) years;

Reached about 4,300,000 farmers with various agriculture messages through
use of IEC materials and Information Communication Technology (ICT) based
media outlets such as Radio, TV, Documentaries, Agriculture Apps, Mobile unit
campaigns, publications and Ulimi ndi Nyengo platform;

Mobilized 16, 211 vulnerable farmer groups with a participation of 587,808
farmers (226,197 males, 361,611 females and 99,774 youth) to practice good
agricultural practices and income generating activities;

Completed the rehabilitation of 1,625 ha at Limphasa, Kanjedza, Salankhuku,
Muona, Masenjere and Nambuna irrigation schemes

Delivered 23,000MT of maize produced by 181 farmers of the 212 that were
confracted to ADMARC and NFRA against a projection of 40,000MT of maize;
Included 900 farmers in the mega farm program and supported them with
inputs such as fertilizer, seeds and pesticides;

Facilitated the use of supplementary irrigation in mega farms and a total of 100
mega farmers were selected to benefit from the first phase of supplementary
irrigation support;

Exported 3,500MT of beans out of the projected 3,200MT realized from 600ha
under Demeter Mega farm;

Conftrolled the African Armyworms outbreak using pesticides applied to over
10,215 hectares of crops, that is, maize, rice, sorghum and millets;

Surveyed 121,400 hectares to determine the level of red locust infestation;
Bought 10 tractors and allied implements as well as 6 soybean threshers under
the farm mechanization program;

Inspected 7,164 ha of seed fields, tested 6,311 metric tons of seed for issuance
of national certificates, and 929 metric tons of seed for Orange International
Certificates (OIC's) to facilitate seed exports;

Issued 9,007 phyto-sanitary certificates for various crops against a target of
7,500;
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Vaccinated 55,611,331 chickens against Newcastle Disease, 155,209 cattle
against Foot and Mouth Disease (FMD) and 215,901 pets against rabies;
Produced and sold 7,349,600 doses of locally manufactured thermo stable [-2
vaccine to farmers and institutions for the control and prevention of Newcastle
Disease in chickens;

480 hectares was under banana production against an annual target of 550
hectares. Cumulatively, 3,030 hectares of banana has been planted through
enhancement of pass on program of clean banana suckers and adoption of
good agronomic practices;

Produced around 650 metric tons of fresh products under greenhouses
representing an increase of 85% from the 350 metric tons that were produced
same time last year;

Cumulatively built the capacity of 54,840 households from a target of 98,238 in
in Gender Transformative Approaches; and

Trained 121 staff members (21 females and 110 males) in dietary diversification,

food processing and utilization as well as food budgeting.

IV. PROGRAMME ISSUES

e Erratic disbursement of funds under development budget part Ii;
o Shortage of frontline staff to implement various activities; and
¢ Mobility challenges for staff.

V.

PROGRAMME STRUCTURE

Table 5.1: Budget by Program and Sub program (MK 000'000)s

Program/Sub-program 2024-25 2024-25 2025-26 2026-27 2027-28
g prog Approved Revised Estimates Projection | Projection

020-Management and Support 11,928.07 | 15,462.50 | 23,083.83 | 2539221 | 27,423.59
Services
I-Information and 91.84 90.71 85.36 93.90 101.41
Communication Technology
2-Planning, Monitoring and 934,57 913.56 735.59 809.15 873.89
Evaluation
3-Cross Cutting Issues 60.00 60.00 733.50 806.85 871.40
7-Administration 5,144.47 4,845.60 5141.17 5,655.29 6,107.71
8-Financial Management and 307.88 260.65 920.36 1,012.39 | 1,093.39
Audit Services
9-Human Resource Management 5,389.30 9.291.98 15,467.84 17,014.63 18,375.80
105-Agriculture Diversification 57,489.07 | 57,393.48 | 106,807.08 | 117,487.79 | 126,886.81
1-Crop production 51,528.59 | 51,522.35 | 35806.01 | 39,386.61 42,537.53
2-Livestock and Fish Production 4,528.86 4,485.84 3,655.41 4,020.96 4,342.63
3-Land Resource Management 460.28 418.99 1,563.64 1,720.01 1,857.61
4-Food and Nutrition Security 971.34 966.30 65,782.01 72,360.21 78,149.03
107-Anchor Farms Development 4,585.91 9,072.41 7,344.97 8,079.47 8,725.83
1-Mega Farms 3,685.23 8,171.73 6,498.30 7.148.13 7,719.98
2-Green House Farms and 900.68 900.68 846.67 931.34 1,005.84
Hydroponics
106-Irrigation Development 95,670.27 | 100,295.98 | 210,764.82 | 231,841.31 | 250,388.41
1-Small Scale Irigation 115.06 605.97 36,199.70 | 39.819.67 | 43,005.24
Development
2-Large Scale Imgation 94,599.27 | 99,056.82 | 123,301.82 | 135,632.00 | 146,482.56
Development
3-Irrigation Management 943.41 620.65 51,236.06 56,359.67 60,868.44
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VL.

Program/Sub-program 2024-25 2024.1-25 20?5-26 20.26-?7 20.27-?8
Approved Revised Estimates Projection | Projection
4-Catchment Management 12.54 12.54 27.24 29.97 32.37
110-Agriculture Markets 140,564.55 | 230,376.05 | 187,679.91 | 206,447.90 | 222,963.74
1-Agricultural Market Information 10.79 10.79 00 00
Systems
2-Post Harvest Losses 1,50000 | 120000 | 855.16 940.67 1,015.93
Management
3-Agri-Prenuership Extension 47.95 47.95 56.97 62.67 67.68
Services
4-Farmer Organizations 10.76 12.26 124.02 136.42 147.33
S-Agriculture Markets 138,995.05 | 229,105.05 | 186,643.77 | 205,308.15 | 221,732.80
Accessibility
111-Agriculture Research, 8,161.93 | 7,702.02 | 13,749.11 | 15124.02 | 16,333.94
Innovation and Dissemination
2-Veterinary Services 67.03 .00 3,381.47 3,719.62 4,017.19
3-Seed Quality Control 50.71 17.65 .00 .00
4-Crop Protection 951.78 951.78 643.95 708.35 765.02
g}fseesriﬁ:g;.‘o%e”emo” and 7.092.41 673259 | 9.723.68 | 1069605 | 11,551.73
108-Agriculture Inputs 161,285.00 | 134,645.22 | 117,528.19 | 129,281.01 | 139,623.49
1-Inputs Accessibility 161,285.00 | 134,645.22 | 117,528.19 | 129,281.01 | 139,623.49
109-Agriculture Mechanization 689.64 689.64 792.31 871.54 941.26
I-Machinery Hire and Ownership | 5o7 gg 593.47 462.94 509.24 549.98
Scheme
2-Capacity Building 101.76 96.17 329.37 362.30 391.29
Grand Total 480,374.44 | 555,637.31 | 667,750.22 | 734,525.25 | 793,287.27
PROGRAM BUDGET AND PERFORMANCE INFORMATION
Programme 105: Agriculture Diversification
Programme Objective: To diversify agriculture production
Table 6.1: Programme Performance Information
Indicators 2023/24 2024/25 2025/26 20?6/?7 20?7/?8
Actual Target | Prelim Targets Projection | Projection
Programme Outcome: Improved agricultural diversification
Indicator(s)
1.1. Share of value of other
crops exported apart 60
from traditional exports
Sub-program 105.1: Crop production
Output 1: Increased crop production
Indicator(s):
1.1. Crop yield (tons/ ha)
1.1.1 Maize 1.29 3.5 4.00 4.50 5
1.1.2. Rice 1.29 3.0 3.50 4.00 4.5
1.1.3. Groundnuts 1.45 2.5 3.00 3.50 4
1.1.4. Soy Beans 0.59 2.5 3.00 3.50 4
1.1.5. Other Pulses 0.84 2.5 3.00 3.50 4
1.1.6. Bananas 40.0 5.00 5.5
1.1.7. Sesame 0.35 1.5 2.00 2.50 3
1.2. Tonnage of crops
produced (MT)
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Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target Prelim Targets Projection | Projection
4,200,0
191 Maize 2,029,725 00 4,500,000 5,000,000 5500000
. 2,000,0
1.2.2 Rice 105,328 00 250,000 300,000 350000
2.3 263,165 | 550,000 6,000,000 | 6,500,000 | 7000000
Groundnut
2.4 173,108 | 400,000 450,000 | 500,000 | 550000
Soya beans
2.5 11,031 8,000 8,500 9,000 9500
Sesame
1.2.6 778,843 | 112900 1,500,000 | 2,000,000 | 2500000
ther pulses 00
1.2.7 1,200,0 1 250,000
anana 00

1.3 Area planted to crops
(ha)

131 Maize 1,569,581 2'50000'0 2,800,000 | 3,000,000 | 3,500,000

1.3.2  Rice 72,683 80,000 80,500 85,000 90,000

1.3.3  Soya beans 206,429 400,000 450,000 500,000 550,000

1.3.4  Sesame 31,251 19,000 19,500 20,000 20500

1.35  Other pulses 921,586 "’0200'0 1,150,000 | 1,200,000 | 1,500,000

1.3.6  Banana 55,500 60,000 65,000 70000

1.3.7  Groundnuts 442,580 550,000 600,000 6,500,000 | 7,000,000

Sub-Program 105.2: Livestock and Fish Production

Output 2: Increased livestock production

Indicator(s):

2.1 Tofal " livestock units |5 4 2.2 2.42 2.50 2.60 2.7
(households)

2.2 Per  capita  meat | 4, 60 410 6.50 6.50 6.5
consumption(kgs)

Sub-Program 105.3: Land Resource Management

Output 3: Improved land resources management

Indicator(s):

B.1. Area under Iland 1 393,198
resources conservation 1,151,404 | 604,000 | 664,400 698,700 1,266,544 ’ 4’ ’
fechnologies(ha)

3.1.1. Area under soil and

water conservation 373,987 242,350 | 266,585 363,530 411,386 452,524
technologies (ha)

3.1.2 “Area under sOll| o8 104 | 478455 | 489,455 | 501,110 | 1,098,024 | 1,207,826
fertility improvement (ha)

3.1.3. Area under

conservation agriculture 12,678 4,640 5,104 6,100 13,946 15,340
technologies (ha)

B.2. Number of farmers
adopfing land resources |, 46 446 | 15100 1 146100 | 1746750 | 2,244,491 | 2,468,940
conservation 00
fechnologies

B8.3. Percentage of tfargeted
farmers adopting land | /g 4 100 100 100 100 110
resource conservation
fechnologies
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. 2023/24 2024/25 2025/26 2026/27 2027/28
Indicators " T e
Actual Target Prelim Targets Projection | Projection
8.4. Number of crop
suitability maps - 5 8 10 11
management
B.5. Area under
strengthened - 304,000 | 334,400 467,000 675,000 742,500
catchment
B.6. Land area zoned into 1 067.0
agriculture  landscape - 970,000 /OO/ 1,345,000 1,500,000 1,650,000
(ha)
Sub-Program 105.4: Food and Nutrition Security
Output 4: Food and nutrition education enhanced
Indicator(s):
4.1. Percentage of farming
households 15.00 30 29.00 32.00 40.00 42
implementing IHF
4.2 Number of messages
produced on food 6.00 10 6.00 8.00 12.00 14
utilization
4.3. Number of food and
nufrition  surveillance 1.00 2 1.00 1.00 2.00 2
conducted
4.4. Number of recipe
books developed for 1.00 1.00 ]
under five children
4.5. Number of nutrition 1.00 1.00 I
open days
4.6. Number of efficient
food storage 2.00 2.00 2
fechnologies identified
4.7. Number of households
frained  in  dietary
diversification and 50,000.00 50,000.00 50000
food processing and
utilization
4.8. Number of male
nufrition champions 56.00 56.00 56
identified
Programme 106: Irrigation Development
Programme Objective: To promote sustainable irrigation development and
management
Table 6.2: Programme Performance Information
Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual Target | Prelim Targets | Projection | Projection
Programme Outcome: Area under irrigation increased
Indicator(s)
l.1. Cumulative —areaunder | s, 100 | 142,566 | 159,000 | 167,766 | 173766 | 179,766
irrigation (ha)
Sub-program 106.1: Small Scale Irrigation Development
Output 1: Increased small scale irrigation development
Indicator(s):
1.1 Annual increment in area
under small-scale irrigation 1,717 1,200 1,500 1,200 2,000 2,000
(ha)

Sub-Program 106.2: Large Scale Irrigation Development
Output 2: Increased large scale irrigation development
Indicator(s):
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Indicators

2023/24
Actual

2024/25

2025/26

Target

Prelim

Targets

2026/27
Projection

2027/28
Projection

increment in area
large-scale

2.1. Annual
under
irrigation({ha)

3,577

4,000

3,500

4,000

4,000

4,000

Sub-Program 106.3: Irrigation Management

Output 3: Improved irrigation management

Indicator(s):

3.1. Percentage of the area in
irrigation schemes utilised

80

85

80

85

85

85

3.2. Number of functional Water
User Associations registered

97

112

97

122

130

135

Sub-Program 106.4: Catchment Management

Output 4: Enhanced catchment management

Indicator(s):

4.1. Area (ha) of the catchment
under sustainable
management

198,679

205,800

213,000

216,090

230,000

253,000

4.2. Number of farmers adopting
cafchment management
fechnologies

357,900

514,500

524,620

540,225

600,000

660,000

4.3. Adoption rate of catchment
management technologies
among targeted farmers

73

100

78

100

100

110

4.4. Land Resources information
database

Programme 107: Anchor Farms Development
Programme Objective: To enhance agriculture production and productivity

Table 6.3: Programme Performance Information

Indicators

2023/24
Actual

2024/25

Target |

Prelim

2025/26
Targets

2026/27
Projection

2027/28
Projection

Programme Outcome: Agriculture commercialization improved

Indicator(s)

1.1. Percentage of  farmer
organizations producing for
the market

55

1.2. Amount of revenue (Market
furnover) for farmer
organizations (MK’ billion)

Sub-program 107.1: Mega Farms

Output 1: Increased mega farm production

Indicator(s):

I.1. Number of mega farms
established

300

1.2. Quantity of crops produced

under mega-farms (MT)

1.2.1. Cotton

5,000

1.2.2. Maize

10,000

1.2.3. Soy bean

600

1.3. Tropical  Livestock  Units

under mega-farms

76.2

Sub-Program 107.2: Green House Farms and Hydroponics

Output 2: Increased production under greenhouse farms and hydroponics

Indicator(s):

2.1. Number of
established

greenhouses

16

32

32

2.2. Quantity  of
crops

horticultural
produced under

350

700

150

1,000

1,300

40
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Indicators 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Target | Prelim Targets | Projection | Projection

green house and
hydroponics technology
(MT)

2.3. Number of  horticulture
farmers adopting green 7 16 8 30 30 40
house and hydroponics
production technologies

Sub-Program 107.3: Out-Grower Schemes

Output 3: Increased out-grower scheme production

Indicator(s):

3.1. Number of farmers under
out-grower scheme
production arrangement

60

3.2.Number of out-grower
schemes established

3.3. Quantity of crops produced
under out-grower schemes
(MT)

3.3.1 Cotton

150

Programme 108: Agriculture Inputs
Programme Objective: To strengthen quality input supply and access systems

Table 6.4. Programme Performance Information

Indicators 2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual Target | Prelim Targets | Projection | Projection

Programme Outcome: Increased access to high quality farm inputs

Indicator(s)

I.1. Percenfoge of .formers 3] 37 40 29 29 30
accessing quality inputs

Sub-program 108.1: Inputs Accessibility

Output 1: increased inputs accessibility

Indicator(s):

l.1.Number  of ‘farmers on | 53700 | 30000 | 23801 | 30,000 | 30,100 | 30,200
livestock pass on programs

1.3, Number —of AP 970,808 | 1,500,000 | 1,054,000 | 900,000 | 900,000 | 500,000

beneficiaries

Sub-Program 108.2: Livestock Breeding

Output 2: Improved livestock breeding

Indicator(s):

2.1.Number — of  Black | 76 876 00 | 90,000 | 58603 | 90,000 | 90,000 | 90,000
Austrolops produced

2.2. Number of farmers
accessing Artificial | 1,255.00 5,000 1,310 5,000 5,000 5,000
Insemination services

2.3.Number  —of steers | 54600 | 2,000 965 2,000 | 2,000 2,000
produced

Sub-Program 108.3: Seed Supply Systems

Output 3: Improved seed supply system

Indicator(s):

3.1. Area (ha) of cerfified seed | 4 o760 5 | 19500 | 8250 | 9800 | 10,300 10,300
inspected

3.2. Quantity of seed lots for
certified seed (MT) | 11,249.7 38,500 17,950.3 | 19,200.1 21,000 21,000
inspected

Programme 109: Agriculture Mechanization
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Programme Objective: To mechanize agricultural production

Table 6.5: Programme Performance Information

2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection

Indicators

Programme Outcome: Increased Agriculture Mechanization

Indicator(s)

1.1. Tractor to farmer ratio 1:3,820 | 1:3,820 | 1:3,820 | 1:3,000 1:2,500 1:2,000

Sub-program 109.1: Machinery Hire and Ownership Scheme

Output 1: Improved accessibility and ownership of farm machinery

Indicator(s):

1.1 Number of farmers accessing
farm machinery 530.00 550 530 700 1,000 1,500
l.2. Area (ha) under mechanized | 5 54500 | 3000 | 2365 | 4000 | 5000 5,500
production
1.3. Number of farm machinery
hiring centres 6.00 8 8 12 5 20

Sub-Program 109.2: Capacity Building

Output 2: improved capacity in farm machinery maintenance, operations and fabrications

Indicator(s):

2.1. Number of mechanics and
local artisans  trained on
maintenance and servicing of
farm machinery

2.2. Number of mechanics and
local  artisans trained in - 10 15 15 20 25
fabrication of farm machinery

2.3. Number of plant operators

frained in farm machinery 90 30 90 45 60 65
operations

2.4. Number of farmers frqmecl in ) 30 30 40 50 55
farm machinery operations

2.5. Number of staff trained in 55 35 55 35 40 45

agriculture mechanization

Sub-Program 109.3: Value Addition and Agro-Processing

Output 3: Increased agro-processing and value addition

Indicator(s):

3.1. Number' of agro-processing 20.00 40 29 45 50
cooperatives

3.2. Number of fqrmers involved in 084 2,000 1,982 2,025 2,100
agro-processing

Programme 110: Agriculture Markets
Programme Objective: To improve farmer access to agricultural markets

Table 6.6: Programme Performance Information

2023/24 2024/25 2025/26 | 2026/27 2027/28
Actual | Target | Prelim | Targets | Projection | Projection

Indicators

Programme Outcome: (i) Strengthened high value markets
(ii) Improved management of post-harvest losses
(iii) Strengthened extension services in agri-entrepreneurship

Indicator(s)

I.1. Numbgr of fgrmer organizations 2% 20 10 19 30 35
accessing high value markets

1.2. Percentage increase in farmers
income from agricultural 35 40 45 50 55 60
produce

Sub-program 110.1: Agricultural Market Information Systems
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2023/24 2024/25 2025/26 | 2026/27 2027/28

Actual | Target | Prelim | Targets | Projection | Projection

Output 1: Strengthened agricultural market information systems

Indicator(s):

I1.1. Number of digital agricultural
market information platforms | 2 1 | 1 I
operational

1.2. Number of staff trained in
agricultural market intelligence

1.3. Number of agricultural market
research conducted on - 5 - 3 3 3
selected value chains

1.4. Number of agricultural market
surveys conducted.

Sub-Program 110.2: Post Harvest Losses Management

Output 2: Improved post-harvest loss management

Indicator(s):

2.1. Percentage of post- harvest
losses

Sub-Program 110.3: Agri-Enteprenuership Extension Services

Output 3: Viable agri-business ventures

Indicator(s):

Indicators

] 2 2 2 4 4

10.7 6 10.7 6 6 6

3.1. Nu'mber' of fqrmer organizations 240 350 245 300 450 500
frained in Business Management

3.2. Nu'mber' of form.er prgomzahons 276 350 264 300 450 500
frained in financial literacy

3.3. Number of former organizations 480 350 315 350 450 500
linked or accessing grants

Sub-Program 110.4: Farmer Organizations
Output 4: Functional farmer organizations
Indicator(s):

4.1. Number of farmer organizations

. 146 120 179 150 200 230
registered
4.2. Number of farmer organizations
frained leadership and 428 450 597 500 550 580

organizational management
Sub programme 110.5: Agriculture Markets Accessibility
Output 5: Farmer groups linked to markets
Indicator(s):
5.1. Number of agricultural value
chains developed
5.2. Number of farmer organizations
linked to markets
5.3. Volume of agricultural produce
sold (MT)

6 8.00 6 8 8 10

480 800 803 900 950 803

326500 | 650,000 | 567000 | 700000 750000 800000

Programme 111: Agriculture Research, Innovation and Dissemination
Programme Objective: To enhance farmers’ access to improved agricultural
technologies

Table 6.7: Programme Performance Information
2023/24 2024/25 2025/26 | 2026/27 | 2027/28

Indicators Actual - Targets Projectio | Projection
Target | Prelim n

Programme Outcome: (i) Enhanced agriculture research and innovation
(ii) Sustainable adoption of agriculture practices and technologies

Indicator(s)

1.1. Percentage of farmers
adopting improved 40 50 33 55 60
fechnologies
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Indicators

2023/24
Actual

2024/25

Target

Prelim

2025/26
Targets

2026/27
Projectio
n

2027/28
Projection

1.2. Percentage of farmers
accessing improved
technologies

52

65

54

70

75

Sub-program 111.1: Commodity Genetic Improvement

Output 1: Enhanced commodity genetic improvement

Indicator(s):

1.1. Number of accessions
collected and deposited in
the national gene bank

150

250

260

300

350

360

1.2. Number of accessions
duplicated and deposited in
the regional gene bank

120

200

210

220

240

250

1.3. Number of access
characterised

150

150

150

150

150

160

1.4. Number of on farm/in-situ
conservation sites established

20

20

20

20

20

21

1.5. Number of accessions
rejuvenated and multiplied

100

150

150

150

152

1.6. Number of community seed
banks established

1.7. Number of accessions
distributed to users

30

30

30

30

Sub-Program 111. 2: Veterinary Services

Output 2: Improved veterinary services

Indicator(s):

2.1. Number of chickens
vaccinated  against  New
Castle Disease

51,9183
90

55,000
,000

55,611
331

60,000,0
00

65,000,00
0

66,000,00
0

2.2. Number cattle vaccinated
against FMD

180,484

150,00

155,20

180,000

180,000

180,000

2.3. Number of dogs vaccinated
against rabies

217,856

350,00

215,90

350,000

350,000

350,000

Sub-Program 111.3: Seed Quality Control

Output 3: Enhanced seed quality control

Indicator(s):

3.1. Arealha) of seed fields
inspected

4,979.5

19,500

8,250

9,800

10,300

10,300

3.2. Quantity of 