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Provide administration and management support for the operations

2.8.6 Support Services

Objective 2.8.6.1

of PHIM

Strengthen information management systems
d. Strengthen communications and public relations

Objective 2.8.6.2:

a. Establish national and international collaboration
Strategies

b. Provide appropriate logistical support to PHIM

C.

Strategies

Develop Human Resource capacity

a. Determine the staffing needs for PHIM

Institute HR performance management system

b. Put in place appropriate Human Resource Management system
d. Develop staff capacity development system

C.

Provide safe and conducive working and learning environment

c.

ion system

Develop a robust monitoring and evaluati

NE
e
<
(g}
Q @»
R
= o0
@0 D
Q =
o— &
=
C w

Invest in electronic monitoring tools and equipment

Develop a framework for monitoring and evaluation
Ensure periodic reporting on PHIM performance

Conduct periodic performance reviews

a
b.
c
d
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Chapter

Cost Estimate

This chapter therefore presents detailed cost estimates for the various strategies and major

activities according to its five functional components which are: National Public Health

Reference Laboratory; Research and Development; Epidemiology and Surveillance;

all the strategies under each functional component have been detailed in the Annexed work

Governance and Management; and Support Services. Outputs and corresponding indicators for
plans, these have formed the basis for the strategic plan costing.
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PHIM Strategic Plan 2018-2022 Evaluation
A mid-term evaluation will be conducted to inform necessary changes for the last half of

and designing of appropriate remedial measures to ensure the Strategic Plan 2018-2022 takes
implementation of 2018-2022 SP. At the end of the period, an end line evaluation will be conducted

PHIM to the intended vision.

5.2

to shape the successor Strategic Plan. The evaluations will be conducted through a consultative

process.

To ensure M and E is functional, an Monitoring and Evaluation Manager will be recruited with

relevant expertise.
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Director of Finance and Administration shall head the directorate of well qualified personnel
a. Accountant

5.1.5 Directorate of Finance and Administration
including:

b. Logistics and Procurement

Public Relations

C.

d. Internal auditing

ining

.

b. Capacity building

This directorate will be headed by Director and appropriately qualified personnel in human
a. Recruitment

5.1.6 Directorate of Human Resources, Development and Tra
resource and management with the following divisions:

Retention

C.

d. Performance appraisal

Promotion

€.

Below is the proposed organogram for PHIM’s optimum performance.
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